Journal of

Study and Innovation in Education and Development Volume 4, Issue 1 (2024): 246-261

Development of a Model for the Implementation of Medical Policies in
Hospitals of Southeast Iran University of Medical Sciences with a Jihadi
Management Approach in the Style of Martyr General Qasem Soleimani

Behnood Nazeri'®, Shahin Sharafi®*®, Shiva Madahian®, Mahdi Mohammad Bagheri?

1. PhD Student of Public Administration, Department of Management, Kerman Branch, Islamic Azad University, Kerman, Iran
2. Assistant Professor, Department of Management, Kerman Branch, Islamic Azad University, Kerman, Iran

ABSTRACT

Received: 29 Feb 2024
Accepted: 26 May 2024
Available Online: 20 Jun 2024

This study aims to develop a model for the implementation of medical policies in
hospitals of Southeast Iran University of Medical Sciences, based on a jihadi
management approach inspired by Martyr General Qasem Soleimani's style. A
gualitative research method (thematic analysis) was used, involving interviews with
17 experts in the field of medical policies. In-depth interviews were conducted with
experts from hospitals affiliated with Southeast Iran University of Medical Sciences
to identify the dimensions and components of medical policies within the jihadi
management framework of Martyr General Qasem Soleimani's approach. The data
obtained from the qualitative phase were analyzed using NVivo software (version
11). In the quantitative phase, descriptive statistics (various indices, tables, and

Keywords statistical charts) and inferential statistics were applied using SPSS (version 23),
Medical policies, Jihadi SMART PLS (version 3.3), and Expert Choice (version 11), with a significance
management, Qasem Soleimani, level set at 0.05. The results revealed that the extracted concepts related to the

University of Medical Sciences model for implementing medical policies in hospitals of Southeast Iran University
of Medical Sciences with a jihadi management approach inspired by Martyr
General Qasem Soleimani’s style included 82 initial codes, 23 basic themes, and 9
organizing themes.
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EXTENDED ABSTRACT

INTRODUCTION

Policy-making plays a central role in shaping healthcare systems, particularly in the
realm of public health, medical education, and medical care services in universities of
medical sciences. One of the most challenging aspects of policy-making is the need for
continuous intellectual effort, creativity, and innovation, which are necessary for
transforming and improving healthcare systems. This process has evolved significantly
with the rapid growth of science, technology, and communication (2). Historically, policy-
making has shifted from subjective, untested decisions to collective, data-driven
approaches, emphasizing forecasting and evaluating potential benefits and drawbacks (3).
In recent decades, the healthcare, treatment, and medical education systems in Iran have
undergone profound changes, including improved public access to healthcare services,
enhanced life expectancy, better health indicators, and the control of communicable
diseases, all attributed to effective policy-making (4). However, despite these
advancements, numerous challenges persist, many of which can be traced back to
inadequate policy-making or inefficient execution. These issues are particularly evident in
Iran’s universities of medical sciences, where healthcare policy-making often lacks a
comprehensive and systematic approach (5).

A significant obstacle to successful policy-making is the absence of a strategic,
Islamic approach to policy, often seen as the key to overcoming systemic issues within the
healthcare sector (6). The concept of "Jihadi management" emerged during the Iranian
Revolution and continues to offer valuable insights into leadership in times of crisis. This
approach, based on Islamic values and ethics, emphasizes selfless service, teamwork, and
an unwavering commitment to societal welfare (12). This philosophy is especially pertinent
to public health policy in Iran, where the need for reforms grounded in Islamic principles
remains critical (13). Jihadi management is regarded as essential for the future success of
healthcare systems, particularly in universities of medical sciences, as it fosters moral
accountability and ensures policies are aligned with national values (14). This study aims
to develop a model for the implementation of medical policies in hospitals of Southeast
Iran University of Medical Sciences, based on a jihadi management approach inspired by
Martyr General Qasem Soleimani's style.

METHODS AND MATERIALS

This study employed a qualitative, exploratory design to analyze policy-making
within Iran's universities of medical sciences, particularly focusing on the application of
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Jihadi management principles. Data were collected through semi-structured interviews
with 27 participants, including policy-makers, healthcare administrators, and experts from
various medical universities across Iran. The data collection process continued until
theoretical saturation was reached, ensuring comprehensive insights into the dynamics of
policy-making in this context. Interviews were conducted in person and online to ensure
wide geographical representation. NVivo software was used for data analysis, facilitating
the identification of key themes and patterns related to policy execution, Jihadi
management, and the challenges facing Iran's healthcare system.

FINDINGS

The results revealed that the extracted concepts related to the model for
implementing medical policies in hospitals of Southeast Iran University of Medical
Sciences with a jihadi management approach inspired by Martyr General Qasem
Soleimani’s style included 82 initial codes, 23 basic themes, and 9 organizing themes. The
study identified nine key organizing themes related to the ethical values and practices
within the healthcare system. These include the development of a value-based healthcare
system, social work support, and the enhancement of patient satisfaction. The study also
highlighted resource mobilization, preventive management, and continuous monitoring
systems as essential components of effective healthcare delivery. Additionally, the ethical
considerations of staff members, the importance of staff growth and empowerment, and
the cultivation of a jihadist work culture were found to be crucial in ensuring the ethical
functioning and progress of healthcare organizations.

DISCUSSION AND CONCLUSION

The study discusses the importance of healthcare as a fundamental need for societal
development and emphasizes the necessity of establishing valid criteria to assess the
effectiveness of healthcare programs. One of the main challenges in decision-making
within the healthcare system is the separation of decisions related to financial, human, and
service delivery resources, which often do not align with the practical realities of healthcare
delivery. The Iranian healthcare system, due to structural and operational deficiencies, has
long required substantial reforms. The implementation of therapeutic policies is seen as a
way to advance the healthcare sector. Effective communication between policymakers and
healthcare practitioners is essential for national development and achieving organizational
and societal goals. Proper policy implementation, involving skilled, ethical, and
responsible staff with a jihadist approach, is crucial for efficient resource use and improved
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healthcare delivery. This study presents a model for implementing therapeutic policies in
healthcare settings, with findings derived from interviews and analysis, which resulted in
82 initial codes, 23 basic themes, and 9 organizing themes. These themes reflect a "jihadist"
approach to healthcare, modeled after the values of Martyr General Qasem Soleimani,
emphasizing ethical principles such as compassion, social work, patient satisfaction, crisis
management, and justice in healthcare. These findings align with previous research (7, 10,
19, 22), suggesting that therapeutic policies must be adaptable to current and future national
conditions. The study highlights the importance of revising the Health Transformation Plan
and adjusting its priorities to meet the real needs of the country, thereby improving social
responsibility, public health services, and the involvement of charitable organizations in
healthcare. The focus on healthcare policies should remain a priority for health authorities

and universities in Iran (20, 21, 23, 24).
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