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ABSTRACT

This study aims to design a paradigmatic model for effective schools in the third
millennium in Irag. A qualitative approach based on grounded theory was used,
with data collected through semi-structured interviews with 10 education experts.
Data analysis was conducted using open, axial, and selective coding. The research
results led to a paradigmatic model comprising five main components: Causal
conditions include teachers, administrators, curriculum content, and equipment and
technologies. Contextual conditions cover laws, human resource empowerment,
curriculum, communication, organizational culture, health and safety, and budget.
Intervening conditions encompass political, welfare, and livelihood factors,
parental involvement, and social vulnerabilities. Strategies involve strengthening
the teaching-learning system, revising regulations, school accreditation, promoting
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EXTENDED ABSTRACT

INTRODUCTION

Education systems in the 21st century face unprecedented challenges due to rapid
advancements in technology, globalization, and socio-economic shifts that impact learning
environments globally (1). Traditional educational models may no longer suffice in
meeting the dynamic needs of a knowledge-driven society (2). Iraq’s education system,
disrupted by prolonged conflict and instability, grapples with resource shortages,
inadequate infrastructure, and an urgent need for curriculum updates, which are critical
barriers to sustainable community development (3, 4). Studies show that school-related
variables significantly influence student outcomes (5, 6). Addressing these challenges, this
research aims to develop a paradigmatic model for effective schools in Iraq's third
millennium context, grounded in local socio-cultural factors and aimed at enhancing
educational quality. Effective schools, characterized by fostering comprehensive student
growth, require a framework that incorporates organizational effectiveness both in theory
and practice (7). This study, therefore, offers a model tailored to Irag's unique educational
needs, supporting both academic and social stability.

METHODS AND MATERIALS

This study employs grounded theory in a qualitative design to conceptualize
effective school models for Iraq in the third millennium. Data were collected via semi-
structured interviews with ten educational experts, including school managers,
policymakers, and university faculty with a minimum of 10 years of practical experience.
The selection was based on purposeful sampling, focusing on participants with extensive
knowledge of Iraq's educational landscape. Interviews were conducted either in-person or
online, each lasting between 60 and 90 minutes, and were recorded and transcribed
verbatim. Data analysis was completed using open, axial, and selective coding phases,
facilitated by MAXQDA 2020 software. The coding identified core components related to
causal conditions, contextual conditions, intervening conditions, strategies, and outcomes.
Ethical considerations, including informed consent and participant confidentiality, were
strictly maintained throughout the study.

FINDINGS

The findings yield a paradigmatic model composed of five core components:
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1. Causal Conditions: Key elements like teacher competencies, school administration,
curriculum adaptability, and technology infrastructure significantly contribute to
school effectiveness.

2. Contextual Conditions: Influences such as educational policies, human resource
empowerment, curriculum design, organizational culture, safety standards, and
budget allocations shape the educational environment.

3. Intervening Conditions: Factors like political influences, teacher welfare, parental
engagement, and social challenges impact the realization of school effectiveness.

4. Strategies: Effective strategies include enhancing the teaching-learning system,
revising policies, accrediting schools, promoting research culture, and involving the
community and industry.

5. Outcomes: Desired outcomes are professional development for educators, dynamic
schools, improved learning quality, empowered students, and broader societal
advancement.

This model is tailored to Irag's socio-economic context, emphasizing school
effectiveness by addressing local challenges and drawing on insights from successful
international practices.

DISCUSSION AND CONCLUSION

The research findings emphasize that a combination of causal, contextual, and
intervening conditions, as well as targeted strategies and outcomes, are essential for
enhancing the effectiveness of schools in Iraq. This model aligns with previous studies yet
introduces notable distinctions. For instance, Ebrahimitabaar et al. (2023) highlighted
management and educational skills as critical for effective school administration (8), while
this study places additional emphasis on the integration of technology and smart
equipment, a factor less emphasized in earlier work. Additionally, Kiani et al. (2022)
underscored the role of a positive school culture and vision (9), aligning with this study's
finding that organizational culture and international connections are pivotal for school
effectiveness. However, this research uniquely identifies community and industry
partnerships as crucial strategies, rarely covered in previous studies.

Moreover, the current findings resonate with Shahsavari et al. (2021), who validated
the necessity of prioritizing teaching and learning in educational institutions (10). This
study reinforces this perspective by advocating for improved teaching quality through
diverse teaching methods and the use of technology. While Ghanbari and Majoni (2021)
found that ethical leadership and psychological empowerment influence school
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effectiveness (11), the current model also underscores the importance of professional
development and a research-driven culture within schools. Compared to international
studies, such as Uguchukwu et al. (2021) on Nigerian schools, this model (21) uniquely
highlights the specific impacts of political factors and teacher welfare in Iraq’s educational
context, suggesting that the country’s specific challenges require a localized approach to
school effectiveness.

In conclusion, the proposed paradigmatic model indicates that success in Irag's
educational sector requires an integrated approach that includes strong teaching and
leadership, adaptable policies, and family involvement. Strategies such as smart
technology integration and modernized teaching methods are essential for meeting
educational goals. Consistent with international research (22, 23), this study also identifies
effective school management, budget optimization, and trust-building as key factors for
improved school performance. These insights suggest that policymakers should prioritize
these elements to address Iraq’s unique educational needs and foster an environment
conducive to student and teacher success.
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