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Verbal hypnosis has the capability to unconsciously change an individual’s
behavior, so much so that the person believes they have altered their opinion
willingly. This allows for bypassing all conscious resistance to suggestions and
persuasion. The primary aim of this study is to design the inner relationships
between the dimensions of verbal hypnosis in workplace relations within
government organizations using Interpretive Structural Modeling (ISM). In this
research, using purposive sampling, 15 experts in the fields of public management
and organizational behavior who had made significant contributions to verbal
hypnosis and communication were selected as the research sample. The inner
relationships between the study components were identified using the ISM method.

Keywords The findings revealed that the dimension of alignment and synchronization with the
Verbal Hypnosis, Access to the audience’s experience and emotions serves as the foundation of the model,
Audience’s Unconscious Mind, influencing all other dimensions. It is considered the cornerstone of verbal hypnosis
Alignment with the Audience’s in workplace relations and a fundamental element in performing its tasks. At the
Emotions, Diversion in the intermediate level, the dimension of diversion and ambiguity in the conscious mind
Audience’s Mind. of the audience is situated, and at the final level, access to the audience's

unconscious mind is located, influenced by the two previous dimensions. Verbal
hypnosis can equip employees with essential skills for effective interpersonal
interactions. Such initiatives can enhance not only individual performance but also
the overall organizational culture.
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EXTENDED ABSTRACT

INTRODUCTION

Verbal hypnosis, a potent tool for influencing subconscious processes, has evolved
significantly from traditional authoritarian approaches. These conventional methods often
required explicit consent and focused heavily on inducing a trance-like state under the
complete control of the hypnotist (1). The contemporary understanding of hypnosis now
acknowledges the intricacies of interpersonal communication, emphasizing the subtle ways
it can bypass conscious resistance and effectively shape perceptions and behaviors. Verbal
hypnosis, as described by Hosseini Hatakani and Sajedi Bazkhaneh (2013), involves
bypassing an individual's conscious defenses, facilitating behavior change that feels self-
directed (2).

Given the ever-increasing complexity of organizational structures, effective
communication has become paramount. Organizations are now more interconnected and
reliant on the capacity of their employees to engage, communicate, and collaborate
meaningfully. Language and the underlying emotions it evokes have a substantial influence
on decision-making and interpersonal dynamics. Emotional triggers are crucial, as they
direct focus and guide responses (3). Thus, leaders equipped with knowledge of verbal
hypnosis can manage change and reduce resistance in organizational environments,
particularly in government organizations where adaptability to policy shifts is critical (4).

This study aimed to explore the inner relationships between the dimensions of verbal
hypnosis in workplace relations within government organizations, employing Interpretive
Structural Modeling (ISM) to establish a hierarchical framework. The findings offer
insights into how specific dimensions influence one another and provide guidance on
utilizing verbal hypnosis to foster a more harmonious and productive organizational
culture.

METHODS AND MATERIALS

The research adopted an applied approach, aiming to design the inner relationships
between various dimensions of verbal hypnosis in workplace relations within government
organizations using ISM. The study was descriptive and survey-based, collecting data
through questionnaires distributed to 15 experts specializing in public management and
organizational behavior. These participants were selected purposively due to their expertise
in verbal hypnosis and communication.
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The ISM methodology, a structured technique for understanding the relationships
between variables, was used to analyze the interactions among different dimensions. The
key steps included identifying relevant variables, creating an interactive matrix, and
transforming it into a reachability matrix to determine hierarchical levels. The final ISM
model visually represented the influence and dependency relationships among these
variables.

FINDINGS

The study identified three primary dimensions of verbal hypnosis in workplace
settings: (1) alignment and synchronization with the audience’s experience and emotions,
(2) diversion and ambiguity in the conscious mind of the audience, and (3) access to the
audience's unconscious mind.

1. Alignment and Synchronization: This dimension emerged as the foundational
element of the model. It encompasses strategies such as establishing a positive first
Impression, engaging in active listening, and asking insightful questions to connect
deeply with the audience. The analysis revealed that this dimension significantly
influences all others, emphasizing its role as a cornerstone for effective
communication.

2. Diversion and Ambiguity: Situated at the intermediate level, this dimension
involves tactics that create uncertainty or distraction in the audience’s conscious
mind. Techniques such as using ambiguous language and subtly redirecting attention
were shown to play a critical role in influencing thought processes and maintaining
the upper hand in interactions.

3. Access to the Unconscious Mind: Positioned at the highest level, this dimension
builds on the previous two, focusing on tapping into the audience’s subconscious.
Methods such as using evocative imagery, employing metaphorical language, and
identifying unconscious triggers were found to be highly effective.

The ISM analysis delineated a clear hierarchy among these dimensions, with
alignment and synchronization serving as the base, diversion and ambiguity as the
intermediary, and access to the unconscious as the apex. This structure illustrates the
progressive influence each dimension exerts, from creating rapport and trust to subtly
guiding subconscious behaviors.

DISCUSSION AND CONCLUSION

The research highlights the profound impact of verbal hypnosis techniques in
shaping workplace interactions. By prioritizing alignment and synchronization with the
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audience’s emotions, communicators can establish a foundation of trust and engagement.
This dimension’s pivotal role underscores the importance of empathetic communication
and active listening in creating meaningful connections.

The study also emphasizes the strategic use of diversion and ambiguity. In
organizational settings, where direct orders can trigger resistance, employing subtle cues
and ambiguous language can redirect focus and make suggestions more palatable. This
approach aligns with theories that suggest humans are more emotionally driven than
rational, making emotional influence a powerful tool in decision-making processes.

Accessing the unconscious mind, the ultimate goal of verbal hypnosis, allows for
deeper influence and behavior change. However, the ethical implications of these
techniques cannot be ignored. The potential for misuse necessitates responsible and
transparent application, ensuring that all communication aligns with organizational values
and fosters positive outcomes.

In conclusion, verbal hypnosis presents a versatile tool for improving workplace
relations and enhancing organizational culture. When used ethically, it can reduce
resistance to change, foster collaboration, and boost overall productivity. As government
organizations continue to face evolving challenges, the strategic implementation of these
techniques can empower leaders and employees to navigate complexities more effectively.
Future research should explore the long-term impact of verbal hypnosis on organizational
behavior and examine how these techniques can be integrated into leadership development
programs.
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