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The purpose of this study is to design an e-learning model for Islamic Azad
University of Bushehr. The research method is applied in terms of purpose,
qualitative in terms of data type, and grounded theory (systematic paradigm) in
terms of nature and type of study. The research population includes experts in the
field of management and human resources. Based on theoretical sampling and using
the theoretical saturation approach, 15 experts were selected for interviews. The
research instrument was a semi-structured interview, during which the dimensions,
components, and indicators of the e-learning model for Islamic Azad University of

Keywords

) Bushehr were established. For the interview form, an initial in-depth interview with
E-learning, Causal Factors,

Intervening Conditions, experts was conducted, followed by open coding to identify indicators. Through
Contextual Conditions, Strategies, | axial coding, the indicators were categorized into components and dimensions, and
Outcomes, Outputs the results were sent to 15 experts. Using selective coding, interviews, and
brainstorming, the components and indicators were finalized. Consequently, five
dimensions, 16 components, and 101 indicators were finalized for the e-learning
model of Islamic Azad University of Bushehr Province. After final validation and

prioritization by experts, the dimensions, components, and indicators were outlined,

and the model was revalidated by experts.
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EXTENDED ABSTRACT

INTRODUCTION

E-learning has emerged as a transformative force in educational systems,
fundamentally reshaping traditional teaching and learning methods. The widespread
integration of information and communication technologies (ICT) has led to innovations
that promote flexible and accessible education across various levels, from primary
schooling to higher education. According to Alipour, Norouzi, and Tourian (2021), e-
learning has revolutionized the educational landscape, providing opportunities for
interaction and access to extensive databases that were previously unavailable in traditional
setups (1).

As Hafizi et al. (2021) point out, ICT advancements have dissolved barriers to
information access, empowering students and educators to engage in global knowledge-
sharing networks efficiently (2). The integration of technology into education has created
virtual learning communities, reshaping the interaction between learners and educational
content. Fraihat et al. (2020) emphasize that the convergence of technology and education
not only democratizes learning opportunities but also fosters innovative teaching
methodologies (3).

Moreover, e-learning systems facilitate the distribution of educational resources in
a more efficient and flexible manner, removing constraints related to time and physical
space. Luka (2018) notes that this shift has enabled learners to access a diverse array of
multimedia resources—text, images, audio, and video—thus enhancing engagement and
effectiveness (4). Alhabeeb and Rowley (2018) further argue that e-learning platforms
provide a more accommodating and adaptive educational experience, benefiting learners
who require tailored instructional strategies (5).

The COVID-19 pandemic underscored the necessity of e-learning, as higher
education institutions worldwide had to rapidly pivot to virtual environments. This abrupt
shift revealed significant gaps in existing e-learning infrastructure. Addressing these
challenges, Rahimpour et al. (2023) emphasize the need for strategic planning to overcome
technical, pedagogical, and infrastructural shortcomings in higher education (9). The
purpose of this study is to design an e-learning model for Islamic Azad University of
Bushehr.

METHODS AND MATERIALS

This qualitative study employed a grounded theory approach within a systematic

paradigm to develop an e-learning model for the Islamic Azad University of Bushehr. The
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research was applied in nature, utilizing semi-structured interviews with 15 selected
experts in educational management and human resources. Theoretical sampling continued
until data saturation was achieved.

Data were collected through in-depth interviews, followed by three stages of coding:
open, axial, and selective. Open coding generated initial concepts, which were then
grouped into categories through axial coding. Finally, selective coding refined these
categories into a cohesive framework. The study identified dimensions, components, and
indicators pertinent to the e-learning model, which were validated by the experts. Measures
to ensure data validity and reliability included expert validation and triangulation.

FINDINGS

The research identified five core dimensions, 16 components, and 101 indicators for
the proposed e-learning model. These dimensions encompass causal conditions, contextual
conditions, intervening conditions, strategies, and outcomes:

1. Causal Conditions: These factors include higher-level policy documents,
educational system policies, and organizational structure. Key elements like national
educational policies and strategic guidelines were emphasized as critical influences
on e-learning implementation.

2. Contextual Conditions: This dimension comprises technological infrastructure,
ethical standards, and the learning-teaching process. The availability and quality of
technological resources were identified as essential for effective e-learning.

3. Intervening Conditions: Factors such as human capital, technology, technical
support, and financial resources play a role in either facilitating or hindering the e-
learning process. The study highlighted the necessity of robust technical support and
financial investment to sustain e-learning platforms.

4. Strategies: These include program design, implementation, and evaluation.
Effective strategies involve structured program planning, ongoing monitoring, and
comprehensive assessment mechanisms.

5. Outcomes: The findings categorize outcomes into individual, organizational, and
inter-organizational impacts. E-learning enhances personal skill development,
contributes to organizational efficiency, and facilitates cross-institutional
collaboration.

The model provides a structured approach to implementing e-learning in higher

education, addressing both strategic and operational challenges.
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DISCUSSION AND CONCLUSION

The study demonstrates that the successful implementation of e-learning requires a
multifaceted approach, addressing both external and internal factors. The causal conditions
underscore the importance of aligning e-learning initiatives with national educational
policies and strategic goals. Contextual conditions, such as the availability of technological
infrastructure and adherence to ethical standards, are fundamental to creating a conducive
learning environment.

Intervening conditions act as either enablers or barriers to the e-learning process.
Human capital, in particular, emerged as a critical determinant, with the study emphasizing
the need for well-trained and adaptable educators. Additionally, the role of technology and
financial support cannot be overstated, as these resources ensure the sustainability and
scalability of e-learning programs.

Strategic implementation involves meticulous planning and execution, with
continuous evaluation to ensure quality and effectiveness. The proposed model offers a
comprehensive framework for higher education institutions to enhance their e-learning
systems. By addressing the identified gaps and leveraging the outlined strategies,
universities can create more flexible, efficient, and impactful learning environments.

Overall, the study provides valuable insights for educational administrators and
policymakers, highlighting the necessity of a well-coordinated and strategic approach to e-
learning. The findings suggest that investment in human and technological resources,
coupled with robust evaluation mechanisms, can significantly improve the quality of
virtual education. Future research could extend this model to other institutions,

incorporating comparative analyses to validate and refine the proposed framework.
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