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Introduction
Job motivation plays a critical role in influencing employee performance,
productivity, and overall job satisfaction, significantly affecting how tasks are performed
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within organizations (Bakhshi, 2019). In particular, the characteristics of a job, such as
autonomy, task variety, and responsibility, are central to determining an employee's
motivation levels (Rose, 2021). In the context of educational institutions, teacher motivation
has a profound impact on educational quality and student outcomes. Teachers who feel
motivated and fulfilled in their roles are more likely to innovate, engage students
effectively, and contribute to the educational development of society (Naeli, 2023).

In the teaching profession, specifically, understanding the motivation of teachers is
vital, as it directly influences the quality of education delivered. Research has shown that
motivated employees generally demonstrate better performance and higher productivity
(Egle, 2023). Moreover, teachers face unique stressors and challenges, often leading to job
burnout if motivational needs are not adequately met (Mirhashemi, 2019). Therefore,
developing motivational models for teachers can help address these challenges, increase
job satisfaction, and improve educational outcomes (Gyimah, 2020). Teachers, as essential
figures in shaping students' futures, require an environment that recognizes and rewards
their efforts, addresses their needs, and fosters a sense of purpose and belonging (Mousavi &
Vaavis, 2023).

Considering the critical role of teachers and the challenges they face, this study aims
to design a motivational model specifically for technical high school teachers in Lorestan
Province's Ministry of Education. Previous studies have emphasized various motivational
factors, such as organizational values, effective leadership, and appropriate compensation
(Mansouri et al., 2021; Zachosova et al., 2023). However, a comprehensive model tailored to the
unique needs of technical school teachers in this region has been lacking. This research
addresses this gap by developing a model that encapsulates both intrinsic and extrinsic
motivational factors.

Methodology

The study is applied research using a qualitative approach and a grounded theory
methodology. The target population includes experts in human resources management and
university professors. A snowball sampling method was employed, and interviews were
conducted with 15 experts until theoretical saturation was achieved. Data collection
involved in-depth interviews, and the research instrument was a semi-structured interview
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form designed based on an extensive review of relevant theories, models, and research
findings on job motivation.

Data analysis was conducted through a systematic coding process, including open,
axial, and selective coding. Open coding involved transcribing interviews and extracting
initial codes based on theoretical literature. Axial coding was used to establish relationships
among codes, and selective coding integrated these categories into a cohesive framework,
identifying core themes and dimensions of teacher motivation. The Delphi method was
used to validate the model, and the findings were refined through expert feedback and
brainstorming sessions.

Findings

The research identified 83 initial open codes, which were categorized into 12 main
components through axial coding. These components were further grouped into four
overarching dimensions: spiritual, developmental, organizational, and economic. The
spiritual dimension encompasses individual and group factors that influence teachers' sense
of purpose and community within their work environment. The developmental dimension
highlights the importance of professional growth opportunities, effective management
practices, and a supportive work environment. The organizational dimension includes
values, cohesion, job satisfaction, and structured development. Lastly, the economic
dimension focuses on financial compensation and welfare benefits.

Key insights from the interviews highlighted specific factors that drive teacher
motivation. For example, teachers expressed the need for a balance between their workload
and compensation. The idea of performance-based rewards and recognition was repeatedly
mentioned, with teachers emphasizing the importance of tangible incentives for
participation in professional development programs. Additionally, the school environment,
including physical facilities and access to modern teaching tools, was identified as a crucial
factor for motivation.

The finalized model presented four main dimensions with 12 components and 83
associated indicators. The spiritual dimension includes individual values and group
cohesion. The developmental dimension comprises professional development and effective
leadership practices. The organizational dimension addresses institutional values,
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communication, and job satisfaction. The economic dimension highlights salary, benefits,
and overall financial support.

Discussion and Conclusion

The developed model provides a holistic framework for understanding and
enhancing teacher motivation in technical high schools. The four dimensions—spiritual,
developmental, organizational, and economic—address the multifaceted nature of teacher
motivation and provide actionable insights for policymakers and school administrators.
Implementing this model can lead to increased teacher satisfaction, reduced burnout, and
improved educational outcomes. Recognizing the spiritual and developmental needs of
teachers, alongside providing economic support and fostering an organizational culture that
values teachers' contributions, can significantly impact motivation.

In conclusion, the motivational model designed in this study offers a strategic
approach to addressing the complex needs of technical high school teachers. By prioritizing
motivational factors and aligning them with organizational goals, educational institutions
can create an environment that promotes teacher well-being and professional growth.
Future research could explore the applicability of this model in other educational contexts
and examine its long-term impact on teacher performance and student achievement.
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Abstract
The aim of the present study is to design a motivation model for vocational school teachers in the Ministry

of Education. The research method is applied in terms of purpose, qualitative in terms of data type, and
emergent grounded theory in terms of the nature and type of study. The target population consists of
experts, from which 15 experts were selected for interviews based on the theoretical sampling method of
snowball type and data saturation. The research tool was a semi-structured interview, in which the
dimensions, components, and indicators of the motivation model for vocational school teachers in the
Ministry of Education were developed. Initially, a number of models, findings, studies, and national and
international theories were reviewed to create the interview form. Then, through open coding, the
indicators were extracted and categorized into dimensions, components, and indicators using axial coding.
These were sent to 15 experts, and using selective coding through interviews, the Delphi technique, and
brainstorming, the dimensions and components were identified. As a result, 4 dimensions, 12 components,
and 83 indicators were finalized for designing the motivation model for vocational school teachers in the
Ministry of Education. After final validation and prioritization by the experts, the dimensions,
components, and indicators constructing the model were delineated, and the model was once again
validated by the experts.
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