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ABSTRACT

The aim of the present study was to provide a structural model of administrative
standards for educational leaders in schools. The research method employed in this
study was correlational and used structural equation modeling (SEM). In the first
stage, the statistical population included all teachers in Dhi Qar province,
specifically in Al-Rifai city. From this population, 384 individuals were selected
using a multi-stage stratified random sampling method. The required data were
collected using a researcher-developed questionnaire, designed based on qualitative
data (a qualitative model derived from research) and analytical comparisons with
theoretical foundations and the research literature. The validity of the questionnaire
was confirmed through face and content validity, relying on expert opinions, as well
as construct validity through exploratory factor analysis. Reliability was assessed
using Cronbach's alpha via the parallel method. Data analysis was conducted using
structural equation modeling with the PLS software. Based on the provided
estimates, it can be concluded that the examined model demonstrated relatively
Educational Leaders, Structural 1 good and acceptable fit within the target population. Therefore, the research model's
Model results indicate that the model used in the current study had appropriate fit. This
study emphasizes that educational leadership, as an independent domain, must align
with the goals of education and play a key role in improving the quality and
productivity of the educational system. Developing clear and effective
administrative standards for educational leaders is essential to enable them to play
a significant role in enhancing educational quality. It is recommended that
policymakers and educational planners consider these results and take steps toward
improving these standards.
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EXTENDED ABSTRACT

INTRODUCTION

Educational systems worldwide are increasingly viewed as pivotal social institutions
closely tied to a nation's economic, cultural, and social growth. This complexity
necessitates robust leadership, particularly at the administrative level. School leaders play
a crucial role in achieving institutional goals, as their leadership directly impacts the quality
of teaching and student outcomes (1, 2). Teachers, as the cornerstone of education, are
instrumental in fostering societal progress and necessitate environments that mitigate stress
and other detrimental factors (6, 7, 10).

Educational leadership differentiates itself from other organizational leadership by
focusing on student learning and academic progress (11). Effective standards in education
encompass diverse facets such as institutional metrics, spatial considerations, and human
resource evaluation. These are emphasized in key educational reform documents globally,
particularly within developing educational systems such as Irag's. Iragi schools not only
promote learning but also contribute to instilling national identity and values, highlighting
the necessity for standardized, high-quality leadership (13).

Despite efforts, Iraqi educational leadership suffers from ambiguous regulations and
inconsistent performance evaluations, lacking clear competency benchmarks (14, 15).
Addressing this gap, this research aims to develop and validate a structural model of
administrative standards tailored for educational leaders in Iragi schools. This study not
only identifies existing gaps but also provides actionable insights for policymakers to
enhance the educational framework.

METHODS AND MATERIALS

This study employed a correlational research design coupled with structural equation
modeling (SEM). The target population comprised all teachers in Al-Rifai, Dhi Qar
province, from which 384 individuals were selected using multi-stage stratified random
sampling. Data collection utilized a researcher-developed questionnaire informed by
qualitative research findings and theoretical foundations.

The questionnaire was validated through face and content validation with expert
reviews and construct validation via exploratory factor analysis. Reliability was confirmed
using Cronbach's alpha. The questionnaire, distributed both online and in person, gathered
demographic data and assessed variables using a five-point Likert scale.
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Data analysis was performed using SEM through PLS software, with comprehensive
validation for model fit indices such as GFI, AGFI, and RMSEA. Predictive power was
further assessed through Rz and Q2 metrics to ensure the robustness of the proposed model.

FINDINGS

Demographic analysis revealed that most participants were male (75%) and held
bachelor's degrees (60%). Age distribution showed that 35% of respondents were between
20-30 years, while 34% had work experience ranging from 11-15 years. Statistical tests
confirmed the normal distribution of data and the absence of multicollinearity among
variables.

The model demonstrated strong fit indices, including GFI (0.94), AGFI (0.91), and
RMSEA (0.03), all exceeding acceptable thresholds. Path analysis indicated significant
positive relationships between the dimensions of the model, such as causal factors and
strategies (B = 0.405, p < 0.001) and strategies and outcomes (f = 0.449, p < 0.001). R?
values for the key dimensions ranged from moderate to strong (e.g., strategies = 0.652),
indicating the model's explanatory power.

Results confirmed that administrative standards significantly impact key school
functions, encompassing both organizational and pedagogical dimensions. High AVE
scores validated the convergent validity of constructs, while HTMT results supported their
discriminant validity.

DISCUSSION AND CONCLUSION

The findings confirm that all identified dimensions significantly influence the
proposed model, indicating its robustness and appropriateness. Educational leadership in
the 21st century is characterized as an active and participatory practice. School leaders
collaborate with teachers to create a cohesive learning environment focused on shared
goals, teacher empowerment, and improved teaching strategies tailored to classroom and
school contexts. This approach helps administrators identify the school's vision, motivate
teachers, and design strategies to enhance educational outcomes (11, 17).

School administrators play a critical role in determining educational quality,
impacting organizational and behavioral standards for teachers, staff, students, and parents.
High administrative standards foster greater motivation and commitment among educators,
leading to enhanced educational and developmental activities for students (18, 19).
Therefore, understanding the factors affecting these standards is essential for improving
educational systems, necessitating further research in this area.
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However, the study's findings are limited to Al-Rifai city in Dhi Qar province,
restricting generalizability. It is recommended to test the model's components within
diverse administrative cultures to validate and expand its applicability. Additionally,
forming committees of technical experts, educational planners, and evaluators could refine
and assess educational standards through iterative evaluations and feedback. Continuous
monitoring and improvement of these standards, alongside organizing national and
international seminars with active participation from policymakers, are critical to ensuring
sustained progress in educational quality.
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