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ABSTRACT

Sports tourism, as a dynamic sector of the tourism industry, combines sports
activities with travel, drawing significant attention in recent decades. Hosting major
sports events can contribute to tourism development, enhance destination image,
and boost economic revenues. However, such events may also pose challenges and
negative impacts that require careful planning and management. To examine the
impact of hosting sports events on the development of sports tourism, focusing on
the analysis of achievements, challenges, and opportunities. This study adopts a
narrative review and descriptive analysis approach. Data were gathered from
secondary sources, including scholarly articles, reports, and credible case studies,
and analyzed within the theoretical framework of sustainable tourism development.
The results indicate that hosting sports events can lead to increased tourist
Keywords attraction, infrastructure development, improved destination image, and
Sports tourism, sports events, strengthened national identity. However, challenges such as high hosting costs,
sustainable development, event environmental issues, and pressure on local resources also emerge. Analyzing
management, destination image. | Successful cases at national and international levels highlights that strategic
planning, community participation, and the use of modern technologies can
enhance the positive impacts of these events and mitigate negative consequences.
To optimize the opportunities associated with hosting sports events and achieving
sustainable tourism development, policymakers and stakeholders must implement
comprehensive planning and effective management strategies based on successful
experiences.
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EXTENDED ABSTRACT

INTRODUCTION

Sports tourism has emerged as a growing segment of the global tourism industry,
combining the appeal of sports events with travel opportunities. Major sporting events,
such as the Olympics and FIFA World Cup, not only attract large numbers of tourists but
also provide significant economic, cultural, and social benefits to host destinations. These
events can boost the destination’s image, enhance local infrastructure, and stimulate
foreign investment (11). However, they also come with challenges such as high hosting
costs, environmental pressures, and social disruptions.

In the context of sustainable tourism, hosting sports events is seen as a double-edged
sword. On one hand, it provides opportunities for long-term economic and cultural
benefits; on the other hand, it poses risks if not carefully planned. Research indicates that
successful event management depends on strategic planning, community involvement, and
environmental sustainability (15). In Iran and other developing countries, there is a growing
interest in leveraging sports tourism to diversify economies and boost international
visibility. Case studies, such as those of Zrebar Lake and free trade zones in Iran, have
highlighted the potential of sports tourism to enhance regional development when
supported by appropriate policies and infrastructure (21, 24).

This study aims to analyze the impact of hosting sports events on tourism
development, focusing on its achievements, challenges, and opportunities. The findings
aim to provide actionable insights for policymakers, event organizers, and tourism
stakeholders to maximize the benefits and mitigate the challenges associated with sports
events.

METHODS AND MATERIALS

This study utilized a narrative review approach with descriptive analysis to
investigate the effects of hosting sports events on tourism development. Secondary data
from peer-reviewed articles, reports, and case studies were collected and analyzed. The
analysis focused on three primary aspects: economic, social, and environmental impacts.
Relevant literature on successful sports events, their management, and outcomes provided
a foundation for interpreting the findings. The framework for analysis was based on
sustainable tourism principles.

FINDINGS
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The findings demonstrate that hosting sports events can lead to significant
achievements, including increased tourism revenue, infrastructure development, and
improved destination image. Large-scale events, such as the Olympics, often lead to
economic growth through direct spending by visitors and enhanced international visibility.
Infrastructure improvements, such as new transport systems, accommodations, and
recreational facilities, provide long-term benefits for both residents and tourists.
Additionally, sports events help foster national pride and promote cultural exchange.

However, several challenges were identified. High costs associated with organizing
and hosting major events often strain public budgets, particularly in developing nations.
Environmental issues, including increased waste, pollution, and resource depletion, were
frequently reported. Moreover, social tensions can arise due to the displacement of local
communities or the overuse of local resources by tourists.

Opportunities for improving the benefits of sports tourism include the integration of
modern technologies for event marketing and management. Digital tools can enhance
visitor experiences and streamline operations. Additionally, community engagement was
highlighted as a key factor in ensuring local acceptance and minimizing social disruptions.
Implementing sustainability-focused practices, such as green energy use and waste
reduction, can further improve the environmental outcomes of sports events.

DISCUSSION AND CONCLUSION

The findings align with existing literature on the potential of sports events to serve
as catalysts for tourism development and economic growth. Studies indicate that hosting
events like the FIFA World Cup can significantly enhance a destination’s image, resulting
in long-term increases in tourist arrivals (11). Similarly, the legacy of improved
infrastructure, as observed in events such as the London 2012 Olympics, demonstrates the
potential for sustainable urban development when infrastructure investments are carefully
planned (16).

The challenges highlighted in this study are consistent with previous research. For
instance, the high costs of hosting events have been a persistent concern, particularly for
nations with limited resources (3). Additionally, environmental issues associated with
large-scale events underline the need for sustainability-focused strategies. Heebkhoksung
et al. (2023) emphasize that implementing green practices in event management can
significantly reduce negative environmental impacts while enhancing the overall
destination image (10).
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This study also underscores the importance of community involvement. Ahn (2018)
illustrates how engaging local communities through volunteer programs can foster social
cohesion and ensure the smooth execution of events (4). Furthermore, leveraging modern
technologies, such as digital marketing and data-driven event management, has been
identified as an effective strategy for enhancing tourist experiences and operational
efficiency (19).

To maximize the benefits and address the challenges of sports events, policymakers
should adopt strategic planning approaches that integrate economic, social, and
environmental considerations. Developing a clear vision for post-event utilization of
infrastructure and promoting diverse tourism products can help sustain the positive impacts
of sports events (3). Strengthening collaborations with private stakeholders and
international organizations can also enhance resource mobilization and knowledge sharing.

In conclusion, while sports events present numerous opportunities for tourism
development, their success depends on meticulous planning, community participation, and
sustainability-oriented practices. This study contributes to the growing body of knowledge
on sports tourism by providing insights into the interplay between event hosting and
tourism development. Future research should focus on longitudinal studies to assess the
long-term impacts of sports events and explore the integration of innovative technologies
In event management and marketing.
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