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ABSTRACT

The aim of this study was to model structural equations of professional ethics based
Accepted: 03 Dec 2024 on social responsibility, organizational transparency, and organizational
Available Online: 25 Dec 2024 commitment, with the mediating role of social cynicism. This research was applied,
non-experimental, descriptive-correlational in terms of examining relationships
through structural equations. The statistical population included high school
teachers in Urmia during the 2021-2022 academic year (N = 2,670). Using a
random stratified sampling method, the sample size was determined to be 400
participants based on Cochran's formula. The research data were collected through
the following questionnaires: Professional Ethics (Qanbarpour et al., 2019), Social
Responsibility (Carroll, 1991), Organizational Transparency (Rawlins, 2008),
Organizational Commitment (Allen & Meyer, 1990), and Social Cynicism (Afshani
& Kobraei, 2020). The data were analyzed using SPSS V. 28 and Lisrel V. 10
software. Results indicated that social responsibility, organizational transparency,
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Keywords and organizational commitment have a direct, negative, and significant effect on
Professional Ethics, Social social cynicism. Additionally, social responsibility, organizational transparency,
Responsibility, Organizational and organizational commitment have a direct, positive, and significant effect on

professional ethics. Social cynicism has a direct, negative, and significant effect on
professional ethics. Moreover, social responsibility, organizational transparency,
and organizational commitment have an indirect, positive, and significant effect on
professional ethics through the mediating role of social cynicism. Authorities
should address the legitimate demands of teachers by fostering a transparent
environment, which could enhance teachers' commitment and responsibility in
teaching. This, in turn, could contribute to their professional success while also
advancing societal scientific success.
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EXTENDED ABSTRACT

INTRODUCTION

Professional ethics are fundamental to the functioning and success of modern
organizations, influencing individual and collective performance while enhancing societal
outcomes. As Headley (2020) noted, neglecting ethical responsibilities often leads to
organizational decline. Ethics, broadly defined (1), discuss good and bad conduct, with
professional ethics focusing on standards voluntarily upheld without external enforcement
(2). This construct directly impacts decision-making processes within organizations (5).

Among the predictors of professional ethics are social responsibility, organizational
transparency, and organizational commitment. Social responsibility refers to duties that
individuals or organizations undertake to improve societal welfare, extending beyond legal
obligations (11, 17). Organizational transparency, as defined by Holland (2018), ensures
accountability through timely disclosure of information, fostering trust and improving
organizational decision-making (19, 20). Meanwhile, organizational commitment, as
described by Allen and Meyer (1990), denotes employees' strong belief in organizational
goals, willingness to exert effort, and a desire to remain within the organization (30).

Another influential factor in the workplace is social cynicism, characterized by
mistrust and negative attitudes toward societal norms and others' behaviors (36). Research
shows that organizations fostering transparency and commitment experience reduced
cynicism, enhancing professional ethics (45, 47). Despite prior studies, the causal pathways
among these variables remain underexplored. This study aims to investigate the
relationships between social responsibility, organizational transparency, organizational
commitment, and professional ethics, with social cynicism as a mediating factor.

METHODS AND MATERIALS

This research was applied, non-experimental, descriptive-correlational in terms of
examining relationships through structural equations. The statistical population included
high school teachers in Urmia during the 20212022 academic year (N = 2,670). Using a
random stratified sampling method, the sample size was determined to be 400 participants
based on Cochran's formula.

Data were collected through standardized questionnaires, including Professional
Ethics (Qanbarpour et al., 2019), Social Responsibility (Carroll, 1991), Organizational
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Transparency (Rawlins, 2008), Organizational Commitment (Allen & Meyer, 1990), and
Social Cynicism (Afshani & Kobraei, 2020). Validity and reliability of the instruments
were confirmed using Cronbach’s alpha (> 0.80). Data analysis was conducted using SPSS
V.28 and Lisrel V.10 software.

FINDINGS

Descriptive analysis revealed that most participants were women, aged 30-40,
married, with bachelor’s degrees, and less than ten years of work experience. Normality of
data was confirmed using skewness and kurtosis tests.

Correlation analysis indicated positive and significant relationships between
professional ethics and its predictors—social responsibility (r = 0.763, p < 0.01),
organizational transparency (r = 0.936, p < 0.01), and organizational commitment (r =
0.580, p < 0.01). Negative correlations were observed between social cynicism and
professional ethics (r = -0.913, p < 0.01), social responsibility (r = -0.700, p < 0.01),
organizational transparency (r = -0.755, p < 0.01), and organizational commitment (r = -
0.543, p < 0.01).

SEM analysis confirmed the model fit (e.g., RMSEA = 0.026, GFI = 0.99, CFI =
0.98). Direct effects included:

« Social responsibility — Professional ethics (B =0.33, p <0.001)

« Organizational transparency — Professional ethics (B = 0.57, p <0.001)
« Organizational commitment — Professional ethics (f = 0.28, p <0.001)
« Social cynicism — Professional ethics (f = -0.48, p < 0.001)

Indirect effects of social responsibility, organizational transparency, and
organizational commitment on professional ethics were mediated by social cynicism.

DISCUSSION AND CONCLUSION

The study highlights that social responsibility, organizational transparency, and
organizational commitment have a direct, negative, and significant impact on social
cynicism. Additionally, these factors positively and significantly affect professional ethics,
both directly and indirectly, with social cynicism playing a mediating role. The findings
align with previous research (42-49), emphasizing the importance of addressing social
cynicism to enhance organizational and individual outcomes, particularly in educational
settings.

Social cynicism undermines teachers’ motivation and enthusiasm, leading to
diminished effort and disengagement in teaching. This negativity, if unchecked, can
weaken the education system, reducing teachers' willingness to innovate and contribute
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meaningfully. The development of professional ethics requires a supportive organizational
environment characterized by social responsibility, transparency, and commitment. Such
an environment fosters trust, morale, and proactive engagement among teachers,
improving both individual and systemic educational outcomes.

Professional ethics are crucial for educational success. A transparent and committed
organizational culture ensures that teachers feel valued and supported, empowering them
to innovate and teach effectively. Conversely, the absence of these factors, combined with
organizational cynicism, may lead to disinterest, reduced teaching quality, and systemic
failure. Strengthening professional ethics through positive organizational practices ensures
teachers remain motivated, helping to elevate student outcomes and the broader
educational system.

To combat the detrimental effects of cynicism and foster professional ethics,
educational institutions must prioritize enhancing transparency, responsibility, and
commitment. These efforts will mitigate cynicism and foster a culture of integrity and
enthusiasm, ultimately benefitting teachers, students, and society at large.
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