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ABSTRACT

Human capital excellence is a comprehensive framework of core values, criteria,
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Available Online: 28 Nov 2024 and indicators for human resource management. This framework helps human

resource managers within organizations to continuously evaluate activities,
procedures, processes, and outcomes of their human resources, identifying
strengths and areas for improvement (issues and problems), and planning for their
enhancement. Therefore, the present study aims to determine the role of human
capital excellence in improving employee performance in the Judiciary. The
research method is descriptive-correlational. Cochran’s formula was used for
sampling, and based on this, the sample size consisted of 175 individuals. Data were

Keywords
collected using the Human Capital Excellence Strategies questionnaire from the

Human capital excellence,
employee performance, judiciary, | Iranian Human Resource Management Association (with a reliability of 0.869) and
regression. the Employee Performance questionnaire by Stephen Kendrey (with a reliability of
0.901). The data were analyzed using the Kolmogorov-Smirnov test and linear
regression analysis. The results showed that human capital excellence has an impact
on improving employee performance, and that human capital leadership and human

capital strategies contribute to enhancing employee performance in the Judiciary.

How to cite:
Mokhtari, F., Dadash Karimi, Y., & Rahimi, G. (2024). The Role of Human Capital Excellence in Improving Employee Performance: A Case
Study of the Judiciary. Study and Innovation in Education and Development, 4(3), 317-329.

* Corresponding Author: @

Dr. Yahya Dadash Karimi © 2024 the authors. Published by Institute for Knowledge, Development, and

E-mail: Dadshkarrimi-2006@yahoo.com Research. _ _
This is an open access article under the terms of the CC BY-NC 4.0 License.


http://creativecommons.org/licenses/by-nc/4.0
https://orcid.org/0000-0002-6242-0612
https://orcid.org/0000-0002-8101-1216
https://orcid.org/0000-0002-8038-511X
http://creativecommons.org/licenses/by-nc/4.0

Mokhtari et al. Study and Innovation in Education and Development, Vol. 4, Issue 3: 2024

EXTENDED ABSTRACT

INTRODUCTION

Effective employee performance is crucial for organizational success, as it directly
Impacts productivity, quality, profitability, and customer satisfaction (1). Organizations
strive to identify and manage factors influencing employee performance and behavior to
Improve organizational effectiveness (1). However, successful performance often requires
more than just possessing skills; it also necessitates the appropriate knowledge and attitude.
In Iranian organizations, low employee productivity, characterized by inefficiency and
time wastage, is a prevalent issue. Studies show that employees only engage in one hour
of productive work per day, reflecting poor performance. Addressing this performance gap
requires human capital management and strategies for improvement, with human capital
excellence being a key factor. Organizational survival and sustainability depend heavily on
employee performance, prompting significant investments in improving this performance
(4).

Human capital excellence is an emerging approach in human resource management,
utilizing key indicators to create a comprehensive framework of core values, criteria, and
benchmarks for employee development (4). Managers consistently seek to improve
employee performance, which is vital for achieving organizational output and quality (5).
The human capital excellence approach facilitates continuous improvement of employee
capabilities in line with organizational goals, and it serves as the latest evaluation method
in human resource management. Furthermore, several studies have explored the
relationship between human capital excellence and employee performance. For instance,
Esfandiari et al. (2023) developed a model of human capital excellence in lranian
commercial banks, identifying key factors like human resource development, culture, and
leadership processes (6). Salihinia et al. (2023) examined the impact of organizational
change on employee performance in education, revealing that factors like participation,
support, and communication positively influence performance (7).

Overall, organizational growth and success are deeply tied to human capital, a
strategic resource that contributes significantly to achieving organizational goals (11).
Effective human resource management is crucial, particularly in dynamic global contexts,
making it essential to foster employee performance for organizations like the judiciary (12).
Therefore, the present study aims to determine the role of human capital excellence in
improving employee performance in the Judiciary.
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METHODS AND MATERIALS

The present study is descriptive and correlational, employing structural equation
modeling. The statistical population consists of employees from the Judiciary of East
Azerbaijan Province, with a sample size determined using Cochran’s formula. A stratified
random sampling method was applied, resulting in a sample of 175 employees from a total
population of 320.

Data collection was carried out using two questionnaires:
1. Human Capital Excellence Questionnaire: This questionnaire, based on the
Human Capital Excellence model of the Iranian Human Resource Management
Association (2012), evaluates two strategies: leadership and human resource
strategies.
2. Employee Performance Questionnaire: For assessing employee performance, the
study used Stephen Kendrey’s questionnaire, which consists of 31 questions.
FINDINGS
The findings of the study reveal significant relationships between human capital
excellence, leadership, and human resource strategies, and employee performance in the
Judiciary of East Azerbaijan Province. Descriptive analysis of the demographic
characteristics of the sample showed that 72% of participants were male, 28% female, with
a majority holding a master's degree (55%). The analysis also showed that 59% had 11-15
years of service experience.

Normality of data distribution was confirmed through the Kolmogorov-Smirnov
test, and linear regression was used for hypothesis testing.

Hypothesis 1: Human Capital Excellence Improves Employee Performance

The results indicate a strong positive effect of human capital excellence on employee
performance. The R2 value was 0.595, meaning 59.5% of the variance in employee
performance was explained by changes in human capital excellence. The regression
equation showed that a one-unit increase in human capital excellence led to a 0.694
improvement in employee performance.

Hypothesis 2: Leadership in Human Capital Improves Employee Performance

Leadership in human capital was found to have a significant positive effect on
employee performance, with an R? value of 0.561. This means that 56.1% of the variance
in employee performance was explained by leadership factors. A one-unit increase in
leadership led to a 0.649 improvement in performance.

Hypothesis 3: Human Resource Strategies Improve Employee Performance
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Human resource strategies also had a significant positive impact on employee
performance, with an R2 value of 0.644. This indicates that 64.4% of the variation in
employee performance was accounted for by human resource strategies. A one-unit
increase in these strategies led to a 0.600 improvement in performance.

In conclusion, all three hypotheses were supported, demonstrating that human
capital excellence, leadership, and human resource strategies significantly enhance
employee performance in the studied context.

DISCUSSION AND CONCLUSION

The most important factor for an organization to achieve its goals is the performance
of its employees. Employees who actively and constructively contribute to the company
are considered its most valuable asset. When an organization has committed, motivated,
and creative employees, it can confidently achieve the goals it sets. This not only helps the
organization move in the right direction but also increases employee satisfaction and their
tenure within the organization.

Human capital excellence provides a comprehensive framework of core values,
criteria, and benchmarks for all aspects of an organization's human resources. By
continuously evaluating activities, processes, and outcomes, strengths and areas for
improvement can be identified and addressed. Therefore, human capital excellence is an
effective tool for guiding organizations toward better human resource practices.

The results of the hypothesis testing indicate that human capital excellence
positively impacts the performance of employees in the Judiciary of East Azerbaijan
Province. Additionally, dimensions such as leadership in human capital and human
resource strategies also positively influence employee performance. Research by Salehinia
et al. (2024) highlighted the positive role of organizational change in improving employee
performance (7), while Keltu (2024) emphasized the impact of human resource
development practices on performance (9), and Thao et al. (2024) found that organizational
commitment and its dimensions enhance employee performance (10).

Based on these findings, it is recommended that managers establish effective
communication with employees to ensure they understand their job responsibilities and
organizational goals. Additionally, managers should treat employees generously and
provide sufficient time for them to complete their tasks.
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