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ABSTRACT

The present study aimed to design a competency model for professional managers
Accepted: 10 Dec 2024 based on the management philosophy of Martyr Haj Qasem Soleimani in the
Available Online: 27 Dec 2024 General Department of Education, Kerman Province. This research utilized a
gualitative methodology (thematic analysis) and conducted interviews with 19
experts on the topic of professional managerial competencies. The quantitative
statistical population included all managers and experts in the General Department
of Education in Kerman Province, totaling 1,048 individuals, of whom 428 were
selected using systematic random sampling. To identify the dimensions and
components of professional managerial competencies inspired by the management
philosophy of Martyr Haj Qasem Soleimani, in-depth and comprehensive
interviews were conducted with experts in the General Department of Education in
Kerman Province. In the quantitative phase of the study, an 89-item questionnaire
based on a 5-point Likert scale was employed to validate the research model. The
validity of the questionnaire (professional managerial competencies) was
Meritocracy, Professional calculated at 0.969, and its reliability was determined to be 0.753. Data from the
Managers, Haj Qasem Soleimani, | qualitative phase were analyzed using NVivo version 11, while the quantitative data
were analyzed using descriptive statistics (various indices, tables, and statistical
charts) and inferential statistics through SPSS version 23, SMART PLS version 3.3,
and Expert Choice version 11. The significance level was set at 0.05. The findings
indicated that the concepts extracted for the competency model of professional
managers based on the management philosophy of Martyr Haj Qasem Soleimani in
the General Department of Education, Kerman Province, include 78 initial codes,
26 basic themes, and 9 organizing themes.
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INTRODUCTION

Education is a system of human development that not only undergoes transformation
but also instigates change and progress itself. Given the reforms in the educational system
of our country, focusing on the role of managers as key elements in these changes and
identifying their talents, abilities, and potential is an undeniable necessity. These attributes
are essential for achieving success and overcoming serious challenges faced by the
educational system, providing hope for the nation's scientific future (1). Managers, as
primary decision-makers in addressing organizational issues, play a pivotal role in the
success or failure of their organizations. Therefore, organizations, particularly the
education sector, must employ the most competent individuals in critical positions due to
the significant role education plays in shaping future generations (2).

Inefficiency and lack of competency among professional managers in education can
lead to irreparable damage to the country, jeopardizing creativity and innovation among
the youth. In today’s rapidly changing environment, managers require a blend of
knowledge, skills, and personal traits to navigate evolving organizational roles.
Competency models provide tools to identify current and future needs, guiding
organizations in bridging competency gaps through effective selection and training. These
competencies contribute to organizational productivity and cost reduction while enhancing
competitive advantages (4). Moreover, scholars advocate for competency-based
approaches to human resource management, emphasizing the need for tailored models that
describe essential managerial competencies aligned with organizational strategies (6). The
present study aimed to design a competency model for professional managers based on the
management philosophy of Martyr Haj Qasem Soleimani in the General Department of
Education, Kerman Province.

METHODS AND MATERIALS

This study employed a qualitative research methodology, specifically thematic
analysis, to design a competency model for professional managers. The qualitative phase
involved in-depth interviews with 19 experts specializing in professional managerial
competencies. The quantitative phase encompassed the entire statistical population of
managers and experts in the General Department of Education in Kerman Province,
comprising 1,048 individuals. Using systematic random sampling, 428 participants were
selected for the quantitative analysis.
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To identify dimensions and components of managerial competencies based on the
management philosophy of Martyr Haj Qasem Soleimani, comprehensive interviews were
conducted with experts. An 89-item questionnaire, designed on a 5-point Likert scale, was
developed to validate the research model. The validity of the questionnaire was calculated
as 0.969, and its reliability was 0.753. Data from the qualitative phase were analyzed using
NVivo version 11, while quantitative data were processed with descriptive statistics
(various indices, tables, and statistical charts) and inferential statistics via SPSS version 23,
SMART PLS version 3.3, and Expert Choice version 11. The significance level was set at
0.05.

FINDINGS

The findings from the qualitative analysis identified 78 initial codes, 26 basic
themes, and 9 organizing themes, all contributing to the development of a competency
model for professional managers based on the management philosophy of Martyr Haj
Qasem Soleimani. These themes encompassed critical aspects such as educational
philosophy, visionary leadership, and organizational resilience. The qualitative data
revealed that the extracted themes represented key managerial competencies, emphasizing
value-based leadership, strategic foresight, and fostering cultural and ethical alignment
within organizations.

In the quantitative phase, the validity of the proposed competency model was
confirmed through structural equation modeling. The analysis demonstrated significant
relationships between the identified competencies and managerial effectiveness. The
results showed that the core organizing themes, such as value-driven leadership, spiritual
orientation, participatory engagement, and justice-based management, were highly
relevant to the operational needs of the General Department of Education in Kerman
Province. These dimensions serve as foundational elements for the competency
framework, promoting a comprehensive and practical approach to managerial performance
enhancement.

DISCUSSION AND CONCLUSION

In today's dynamic and competitive business environment, organizations strive to
identify and attract the most competent managers as a critical competitive advantage. The
findings of this study underline the importance of developing comprehensive competency
models that align with organizational goals. Particularly in the education sector, where
managers play a decisive role in shaping the effectiveness of the educational system, it is
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crucial to ensure that their selection and development are grounded in well-defined and
measurable competency frameworks. This study, inspired by the management philosophy
of Martyr Haj Qasem Soleimani, offers a novel perspective on professional managerial
competencies, emphasizing value-based and participatory leadership approaches.

The results highlighted that essential competencies such as visionary thinking,
value-oriented management, spiritual commitment, and justice-based practices
significantly contribute to organizational effectiveness. The competency model not only
provides a foundation for improving managerial performance but also facilitates strategic
Initiatives such as leadership development, talent management, and crisis resolution. By
adopting this model, organizations, particularly in education, can ensure the selection and
empowerment of competent leaders who align with the dynamic and ethical demands of
modern management.

In conclusion, the competency framework presented in this study serves as a
practical tool for the systematic evaluation and enhancement of managerial effectiveness.
It provides actionable insights for both policymakers and practitioners in designing training
and evaluation systems tailored to the unique requirements of the education sector. Future
research could explore the broader applicability of this model in other organizational
contexts, further validating its relevance and impact on managerial excellence.
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