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ABSTRACT

The objective of this study was to validate the indicators and components of organizational
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) ) culture in Iraqi schools. This research was designed and conducted to address the gap in
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previous studies, which primarily focused on industrial and service organizations while
paying less attention to schools and educational institutions. The current study employs a
quantitative (descriptive-survey) method and is applied in nature. The statistical population
includes all teachers and educational staff in the schools of Wasit County, Irag. The sample
size was determined to be 310 individuals using Morgan's table. The sampling method was
simple random sampling. Data collection was carried out using a researcher-made
questionnaire based on semi-structured interviews. The validity of the questionnaire was
assessed through expert opinions, and its reliability was confirmed using Cronbach'’s alpha

Keywords
test. Data analysis was performed using the structural equation modeling (SEM) approach

Organizational Culture, Iraqi
Schools, Education, Validation with the Smart PLS software. The results indicated that causal conditions with a factor
loading of 2.32 and a t-value of 4.87, contextual conditions with a factor loading of 0.760
and a t-value of 5.25, intervening conditions with a factor loading of 0.667 and a t-value of
4.97, strategies with a factor loading of 0.445 and a t-value of 4.95, and outcomes with a
factor loading of 2.32 and a t-value of 4.36 were significant. It can be concluded that the
proposed organizational culture model for schools in Iraq is valid. Therefore, educational
planners and policymakers can utilize the findings of this study to enhance organizational

culture.
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EXTENDED ABSTRACT

INTRODUCTION

The concept of organizational culture has garnered significant attention in both
academic and practical domains, often seen as a vital component influencing institutional
success. Defined as "the shared values, beliefs, and practices that shape the behavior and
strategies of an organization” (1, 2), organizational culture is a fundamental driver of
strategic alignment and operational efficiency. In the educational sector, particularly
schools, culture not only fosters cohesive internal relationships but also elevates teaching
quality and student engagement (4, 5).

Despite its established relevance, research on organizational culture in schools
remains limited, with most studies focusing on industrial and service organizations. Studies
by Pedraza-Rodriguez et al. (2023) highlight the transformative role of strong
organizational culture in improving both student behavior and teacher performance (6).
Similarly, Mikusova et al. (2023) emphasize the necessity of context-specific cultural
frameworks to address the unique challenges faced by educational institutions (16).

In Iragi schools, organizational culture has not been adequately studied, creating a
gap in understanding its impact on educational outcomes. This study aims to validate a
proposed model of organizational culture tailored to Iraqi schools. It seeks to address
cultural, structural, and interpersonal dynamics to provide actionable insights for
policymakers and educators.

METHODS AND MATERIALS

This study employed a quantitative, descriptive-survey methodology, classified as
applied research. The statistical population comprised teachers and educational staff in
Wasit County, Irag. A simple random sampling technique was used to select 310
participants, as determined by Morgan's table. Data collection involved a researcher-
designed questionnaire based on semi-structured interviews. The validity of the instrument
was ensured through expert reviews, while reliability was confirmed using Cronbach's
alpha. Structural equation modeling (SEM) via Smart PLS software was utilized for data
analysis.

FINDINGS

Descriptive statistics showed that 65.5% of participants were male, and 34.5% were
female. Most respondents (44.5%) were aged between 31 and 40 years. Educational
qualifications varied, with 34.5% holding bachelor's degrees and 31% holding master's
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degrees. The findings highlighted a diverse range of organizational dynamics and cultural
variables influencing school performance.

The analysis revealed several key components of organizational culture as
significant:

« Causal Conditions: These factors demonstrated a factor loading of 2.32 and a t-
value of 4.87, highlighting their pivotal role in shaping organizational behavior.

. Contextual Conditions: With a factor loading of 0.760 and a t-value of 5.25, these
elements underscored the importance of environmental influences.

« Intervening Conditions: These had a factor loading of 0.667 and a t-value of 4.97,
indicating their mediatory role in facilitating or hindering organizational processes.

. Strategies: A factor loading of 0.445 and a t-value of 4.95 underscored the role of
strategic interventions in enhancing organizational performance.

« Outcomes: Outcomes were validated with a factor loading of 2.32 and a t-value of

4.36, reflecting the measurable impact of a well-aligned culture.

DISCUSSION AND CONCLUSION

The results validate the proposed organizational culture model for Iragi schools,
demonstrating its applicability in addressing both structural and cultural challenges. The
findings align with prior research, such as studies by Gorzelany et al. (2021), which
emphasized the role of effective leadership and shared values in fostering innovation and
collaboration.

Key components, including leadership, cultural values, and professional
development, were identified as critical in shaping a supportive and effective educational
environment. Strong leadership emerged as a central factor, with effective school leaders
fostering a culture of trust, collaboration, and continuous improvement. Moreover, the
alignment of organizational values with broader cultural and religious contexts was shown
to enhance cohesion and reduce conflicts.

Professional development was highlighted as a crucial factor in improving teaching
quality and promoting a culture of lifelong learning among educators. Schools with robust
training programs reported higher levels of teacher engagement and student achievement.
Furthermore, participatory decision-making processes involving teachers, students, and
parents were shown to enhance organizational trust and collaboration.

However, several challenges were noted, including inadequate management
training, cultural conflicts, and traditional organizational structures. These barriers often
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hindered the effective implementation of strategic initiatives and limited the schools' ability
to adapt to changing educational demands.

In conclusion, the study provides valuable insights into the critical role of
organizational culture in shaping educational outcomes. By addressing the identified
challenges and leveraging the validated model, policymakers and educators can foster a
more cohesive, innovative, and effective educational environment in Iragi schools.

Future research should explore qualitative methodologies to provide a deeper
understanding of cultural nuances. Expanding the scope to include diverse geographic and
cultural settings would also enhance the generalizability of the findings. Additionally,
integrating technology-driven solutions into the cultural framework could offer new
avenues for improving organizational effectiveness.
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