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ABSTRACT
The primary objective of this study was to present a policy-making model
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Available Online: 23 Mar 2025 for skill-oriented universities with a Generation Z approach. A quantitative,

applied, and survey-based methodology was employed to conduct this
research. The statistical population consisted of all staff members, managers,
and deputies of public and private universities in Tehran. The sample size
was determined to be 386 individuals based on Morgan's table. Data
collection was carried out using a researcher-developed questionnaire. The

validity of the questionnaire was evaluated and confirmed through construct
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validity, while its reliability was assessed using Cronbach's alpha
coefficient. Finally, structural equation modeling was applied to test the
model. The AMOS software was utilized for this section of the analysis. The
findings of the study identified the components of the policy-making model

for skill-oriented universities with a Generation Z approach.
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EXTENDED ABSTRACT

INTRODUCTION

Universities play a vital role in societal advancement as centers for knowledge
dissemination, research, and education, with their importance becoming increasingly
evident in contemporary times (1, 3). These institutions not only enhance individuals'
knowledge and expertise but also drive innovation and progress across various fields.
However, the gap between academia and industry remains a significant challenge,
particularly regarding the practical applicability of university education (10). Addressing
this gap necessitates integrating theoretical knowledge with practical skills tailored to
industry demands (11). Skill-oriented universities have emerged as a contemporary
educational model that prioritizes equipping students with practical competencies
alongside theoretical insights (12). These institutions emphasize hands-on experiences,
workshops, and collaborative projects, facilitating smoother transitions for graduates into
the workforce (15).

Moreover, the generational divide presents another pressing challenge for skill-
oriented universities, particularly with Generation Z, who exhibit unique values,
expectations, and learning styles (26). This cohort, heavily influenced by technological
integration and global crises like the COVID-19 pandemic, necessitates adaptive
educational strategies that align with their distinct needs (7). Prior research underscores the
significance of skill development in university curricula; however, it often overlooks the
specific requirements of Generation Z (15, 22). This study bridges the gap by focusing on
strategic policy-making for skill-oriented universities with a Generation Z perspective. It
seeks to develop a comprehensive model that integrates skill-oriented education with the
aspirations and practical needs of Generation Z, addressing the broader social and
economic challenges of this demographic in Iran.

METHODS AND MATERIALS

This study employs a quantitative research design and is classified as applied
research in terms of its objectives. The data collection approach is descriptive. The
statistical population includes all managers and staff of public and private universities in
Tehran, with a sample size of 386 determined using Morgan's table. A stratified sampling
method was employed. Data collection was conducted through both fieldwork and library
research. The library research involved reviewing relevant literature, articles, and theses,



while the fieldwork utilized a researcher-developed questionnaire. Structural equation
modeling was applied for data analysis and the development of the final model.

FINDINGS

The findings indicate that the skewness and kurtosis values for all concepts fall
within the range of -2 to 2, confirming the normality of the data distribution. For instance,
skewness values range from -0.705 to 0.63, and kurtosis values range from -0.635 to 0.589,
ensuring that the dataset meets the assumptions for subsequent analyses. This normal
distribution supports the validity of structural equation modeling applied in the study,
enabling reliable exploration of the relationships between variables.

The goodness-of-fit indices for the measurement model, as presented in Table 3,
demonstrate an acceptable fit. Specifically, RMSEA is reported as 0.075, which is below
the threshold of 0.08. Other indices, such as CFl (0.979), TLI (0.965), and GFI (0.930),
exceed the minimum requirement of 0.90, indicating strong model fitness. Additionally,
the chi-square/df value of 2.167 falls within the acceptable range, affirming the model's
validity. These results confirm that the measurement model accurately captures the
proposed components of the skill-oriented university policy-making framework.

The structural model, assessed through further goodness-of-fit indices (e.g., RMSEA
= 0.065, CFI = 0.988, TLI = 0.982), also exhibited robust fit, as shown in Table 4.
Significant relationships were identified between independent and dependent constructs.
For instance, the alignment between strategic elements within and across university units
exhibited a strong positive relationship with policy implementation strategies (t = 18.63, 3
= 0.75, p < 0.001). Furthermore, feedback and continuous improvement of policies were
significantly influenced by the expected outcomes (t =21.21, B = 0.58, p < 0.001). These
findings validate the structural framework, demonstrating the importance of strategic
alignment, environmental factors, and continuous evaluation in effectively implementing
skill-oriented university policies for Generation Z.

DISCUSSION AND CONCLUSION

As discussed earlier, university policies and strategies play a crucial role in attracting
and retaining Generation Z students, a group characterized by distinct preferences and
expectations compared to previous generations. This cohort often seeks engaging and
enjoyable educational experiences, which are achievable through skill-oriented
approaches. To appeal to and retain these students, universities can focus on designing
responsive and creative educational programs. These programs should aim to provide
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deeper experiential opportunities, incorporate advanced technologies in teaching, and
develop practical skills that prepare students for the job market.

In this context, universities should prioritize creating flexible and collaborative
learning spaces. Additionally, fostering connections between students from different
generations, offering networking opportunities, and enhancing a sense of belonging to the
academic community are equally important. These strategies not only improve the
educational experiences of students but also make universities more attractive in a
competitive environment, better meeting the unique needs of Generation Z and solidifying
their role as leaders in innovative education.
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