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1 Introduction

Job performance is a key variable that has received significant attention in developed
countries, as it directly influences organizational productivity and economic development.
Psychologists consider job performance to be the product of human behavior, with
motivation and needs playing critical roles in individual performance and overall economic
growth (Amintojjar et al., 2015). Job performance is a composite construct, wherein successful
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employees are distinguishable from unsuccessful ones based on specific criteria. In
essence, job performance refers to the outcome and productivity of an individual relative
to the tasks they perform, and it can be understood as the actual work individuals do, based
on their job descriptions (Bavarsad & Rahimi, 2016). Organizational citizenship behavior (OCB)
Is a set of discretionary behaviors not directly related to job tasks but that contribute to
organizational effectiveness by enhancing job performance, improving morale, and
fostering organizational loyalty (Burns & Carpenter, 2008). OCB influences both internal
organizational factors such as job satisfaction, employee retention, and organizational
commitment, and external factors like customer satisfaction and service quality, ultimately
enhancing overall organizational performance (Aghel Azad et al., 2023; Chow, 2009). In
organizations where OCB is prevalent, employee satisfaction and organizational
performance tend to improve (Andrade & Neves, 2022; Andrianto & Palupi, 2023).

One important factor influencing OCB and job performance is social capital. Social
capital encompasses information, trust, and norms that govern interactions within social
networks (Clopton, 2011). Francis (2000) defines social capital as the knowledge, perceptions,
norms, rules, and shared expectations that individuals bring to an organization when
dealing with complex social issues and collective actions (Dai et al., 2015). Social capital can
lead to social cohesion, reduce transaction costs in various social, economic, and political
domains, and facilitate urban services and citizen participation (Eeman et al., 2017). In
organizations, social capital fosters behavioral change, enhances knowledge sharing, and
positively impacts organizational performance (Ellinger et al., 2013). In healthcare settings,
particularly hospitals, the role of social capital in improving performance is critical, as
healthcare providers must balance service quality, employee satisfaction, and
organizational outcomes (Hasanah, 2015). This study investigates the mediating role of social
capital in the relationship between OCB and job performance in employees at private
hospitals in Sari.

2 Methods and Materials

This applied research follows a descriptive survey methodology. The study
population consisted of 185 employees working in private hospitals in Sari, as per data
from the Mazandaran Health and Treatment Network in 2021. A sample of 120 employees
was selected using random sampling, based on Krejcie and Morgan's sample size table.
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The research employed three standard questionnaires: Organizational Citizenship Behavior
(OCB) developed by Podsakoff et al. (1990), Social Capital developed by Nahapiet and
Ghoshal (1998), and Job Performance developed by Patterson.(yaay)

The OCB questionnaire comprises 24 items across five dimensions: altruism,
conscientiousness, civic virtue, courtesy, and sportsmanship. It uses a 5-point Likert scale
ranging from "very low" to "very high." The Social Capital scale contains 13 items,
focusing on trust and empathy, also using a 5-point Likert scale. The Job Performance
questionnaire consists of 15 items rated on a 4-point Likert scale from "rarely" to "always".

Data analysis was conducted using Partial Least Squares (PLS2) software, with T-
statistics and path coefficients calculated to test the hypotheses.
3 Findings
The results of the data analysis showed that the average scores for the main variables
were as follows: OCB (mean = 84.69), Social Capital (mean = 78.94), and Job Performance
(mean = 48.115). The internal consistency of the questionnaires was assessed using
Cronbach's alpha and composite reliability, with some variables showing acceptable levels
of reliability.
The path analysis revealed several significant relationships:
1. OCB had a positive and significant effect on Job Performance (standardized path
coefficient = 0.610, t-value = 1.981, p < 0.05).
2. OCB positively influenced Social Capital (standardized path coefficient = 0.626, t-
value = 1.985, p <0.05).
3. Social Capital had a positive impact on Job Performance (standardized path
coefficient = 0.324, t-value = 1.988, p < 0.05).
These findings suggest that increases in OCB lead to better job performance through
both direct and indirect effects via social capital.
4 Discussion and Conclusion
The study's findings indicate that social capital does not mediate the relationship
between OCB and job performance in employees at private hospitals in Sari. While both
OCB and social capital are positively related to job performance, social capital does not
act as a mediator between OCB and performance. This result contrasts with previous
studies that suggested social capital could mediate the impact of OCB on job performance
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(Eeman et al., 2017; Hau & Kang, 2016). The discrepancy may be due to cultural differences
among respondents, organizational context, and the relatively small sample size used in
this study.

Furthermore, while social capital is generally recognized as a crucial factor in
enhancing organizational performance (Estrin et al., 2016), this study found that its mediating
role in the OCB-performance relationship was not significant. This suggests that in some
organizational contexts, the direct effects of OCB on performance may outweigh the
indirect effects through social capital. Future research should explore other potential
mediators or moderators, such as leadership styles or organizational culture, that might
explain the relationship between OCB and job performance more comprehensively.

In conclusion, while the study did not find support for the mediating role of social
capital, it reinforces the importance of OCB in improving job performance. Organizations,
especially in healthcare settings, should focus on fostering OCB to enhance employee
performance, regardless of the role of social capital in the process. These findings
contribute to a deeper understanding of how individual behaviors, such as OCB, influence
organizational outcomes and underscore the need for strategic interventions to promote
OCB in organizational settings.
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Abstract
The main objective of this study is to investigate the impact of organizational citizenship

behavior on job performance with the mediating role of social capital. Given the nature of
this research, which seeks to examine the relationship between the research variables, the
study is classified as a survey. The statistical population consists of all employees of private
hospitals in Sari, Iran, totaling 185 individuals, as confirmed by the Mazandaran Province
Health Network, who were employed in 2021. The sample size was determined to be 120
individuals based on the Krejcie and Morgan table, selected through stratified random
sampling (46 men and 74 women). Data collection tools included standard questionnaires
by Podsakoff et al. (1990) for organizational citizenship behavior, Nahapiet and Ghoshal
(1998) for social capital, and Patterson (1992) for job performance. Data analysis was
conducted using PLS2 software. The results revealed that organizational citizenship
behavior influences job performance, organizational citizenship behavior affects social
capital, and social capital impacts job performance. However, social capital does not play
a mediating role in the relationship between organizational citizenship behavior and job
performance among employees.

Keywords: social capital, organizational citizenship behavior, job performance.




