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ABSTRACT
Received: 25 Apr 2024 This study presents an optimization model for organizational culture in the Social Security
Accepted: 05 Jun 2024 Organization. In this qualitative research, necessary competencies for managers and
Available Online: 20 Jun 2024 employees are identified through in-depth interviews with managers of the Social Security

Organization to examine critical factors in changing organizational culture and improving
service delivery. The research field and the qualitative statistical population include experts,
managers, scholars, and high-ranking employees in the Social Security Organization. The
total number of managers in the central building of the Social Security Organization
amounts to 23 individuals. The analysis and examination of the relationship between
components and indicators of organizational culture change and improved service delivery
were conducted using Grounded Theory (GT) and the qualitative software Maxqda. Results
indicate that organizational culture, with an emphasis on developmentalism, structure,
Keywords hierarchy, teamwork, and quantitative and qualitative growth, promises improvements in
Optimization of culture, ethics, customs, and traditions of society and enhances the market for techniques and skills.
Accordingly, the importance and application of a developmental culture in the Social

Organizational culture, Service
Security Organization, where human resources play the most critical role, are essential.
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EXTENDED ABSTRACT

INTRODUCTION

Organizational culture plays a critical role in shaping the internal dynamics and
overall performance of institutions. It determines employee behavior, influences decision-
making processes, and aligns organizational goals with societal values (1). The Social
Security Organization, as one of Iran's primary institutions for public welfare, is no
exception. Its success hinges on fostering an organizational culture that promotes service
efficiency and innovation.

As organizations evolve, the need to adapt their cultures to align with changing
demands becomes imperative. However, such transformations require a nuanced
understanding of existing cultural dynamics and the potential resistance within
organizational frameworks (2). Studies suggest that transformational leadership and
supportive cultural practices significantly enhance change management initiatives,
especially in large, bureaucratic setups like the Social Security Organization (4). This study
aims to present an optimization model for organizational culture that enhances service
delivery, drawing insights from interviews with organizational leaders and employees.

Previous research highlights the impact of service-oriented organizational design
and culture on firm performance (7). Similarly, fostering a developmental culture that
emphasizes employee empowerment and collaboration is shown to improve organizational
resilience and innovation (6). The Social Security Organization's pivotal role in Iran's
socio-economic framework underscores the importance of aligning its culture with its
strategic objectives, particularly in improving healthcare and insurance services for its
beneficiaries.

METHODS AND MATERIALS

This qualitative research utilized Grounded Theory (GT) to identify and analyze the
key components of organizational culture optimization. Data collection involved in-depth
interviews with 23 high-ranking managers and experts from the Social Security
Organization's central office. These participants were selected through purposive sampling
based on their expertise in organizational culture and service improvement.

The interviews were conducted until theoretical saturation was achieved, ensuring
comprehensive data capture. The data were analyzed using Maxqda software, facilitating
systematic coding and categorization. Open, axial, and selective coding were employed to
extract and synthesize the core themes. The research adhered to ethical guidelines, with all
participants providing informed consent.
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FINDINGS
The analysis revealed that optimizing organizational culture in the Social Security

Organization requires addressing several critical components:

1.

Developmental Culture: Emphasizing growth-oriented practices, skill
enhancement, and innovation. Developmental culture accounted for 34.15% of
identified codes, reflecting its centrality to cultural optimization.

Structural and Hierarchical Culture: Establishing clear organizational structures
and roles to streamline decision-making processes and enhance accountability.
These elements contributed 25.09% and 18.82% to the findings, respectively.
Teamwork and Collaboration: Promoting team-oriented practices was identified
as a key strategy for fostering employee engagement and collective problem-solving
(6.25%).

Training and Skill Development: Training emerged as a crucial factor for
empowering employees, contributing 13.59% to the findings.

Values and Ethics: The research emphasized the importance of instilling shared
values and ethical practices among employees to reinforce trust and accountability.
Additionally, the study identified several contextual and intervening conditions that

influence cultural transformation, including:

Standardization and Needs Assessment: Addressing operational inconsistencies
and tailoring services to stakeholder needs.

Specialized Human Resources: Recruiting and retaining skilled professionals to
drive cultural and operational improvements.

Organizational Policies: Revising policies to align with cultural objectives and
service improvement goals.

The research culminated in a conceptual model that integrates these elements,

demonstrating how they collectively enhance service delivery outcomes.

DISCUSSION AND CONCLUSION
The findings align with existing literature that underscores the significance of

organizational culture in achieving strategic objectives. A developmental culture,

characterized by innovation and continuous improvement, is pivotal for enhancing service
delivery in public institutions (1). Transformational leadership and employee-centric
practices further amplify these benefits by fostering a collaborative and adaptive work

environment (4).

Y.¥



Y0

The Social Security Organization's reliance on hierarchical structures necessitates a
balanced approach that leverages the advantages of clear roles and accountability while
promoting flexibility and creativity. Similar findings have been observed in studies on
service-oriented cultures, where structured yet adaptive frameworks yielded significant
Improvements in organizational performance (7).

Training and skill development are critical for embedding cultural changes, as they

equip employees with the competencies needed to align with organizational values. This
study's emphasis on training echoes prior research highlighting the role of employee
empowerment in sustaining cultural transformation (6).
In conclusion, optimizing organizational culture in the Social Security Organization
requires a holistic approach that integrates developmental, structural, and team-oriented
practices. The proposed model provides a roadmap for implementing these changes,
emphasizing the importance of leadership, training, and stakeholder engagement. Future
research should explore the longitudinal impact of these interventions on service delivery
metrics, offering further insights into sustainable cultural transformation.
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