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ABSTRACT

This study aimed to identify sustainable marketing indicators in Iran's sports
industry. The research was applied in nature and utilized a qualitative approach.
The statistical population consisted of professors and experts in sports management,
specifically in the areas of marketing and environmental studies. A purposive
sampling method with snowball sampling technique was used. After conducting in-
depth interviews with 12 selected participants, theoretical saturation was reached,
and the interviews were transcribed. According to the findings, 80 indicators were
identified for sustainable marketing in Iran's sports industry, categorized into 13
criteria and 5 dimensions. These dimensions included causal factors (environment,
planning, and branding), contextual factors (customer orientation, innovation, and
infrastructure), intervening factors (government issues and cultural issues),
strategies (virtual, support, and communication), and outcomes (empowerment and
management). The results indicated that for sustainable marketing indicators in
Iran’s sports industry, attention should be given to causal factors such as the
environment, planning, and branding, as well as contextual factors such as customer

orientation, innovation, and infrastructure.
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EXTENDED ABSTRACT

INTRODUCTION

The concept of sports has evolved significantly in response to social changes,
becoming a dynamic industry with substantial potential (1). Over the past two decades, the
professional sports industry has made considerable strides in improving the environmental
performance of its activities and operations (2-4). Furthermore, recreational sports activities
are increasingly dependent on immediate environmental and climatic measures (5). For
example, in the 2020 Tokyo Summer Olympics, 60% of the facilities were pre-designed to
reduce carbon emissions from sports events, with the International Olympic Committee
aiming for carbon-negative Games by 2030. Despite evidence suggesting that sports can
promote positive environmental changes (7), there is still limited information on how the
sports industry can effectively use sustainable marketing tools to engage fans and sponsors.
Sports marketing is an exciting research area due to its cross-cultural appeal, which attracts
diverse generations from various geographic regions, coupled with the significant scale of
the sports business (10).

Sustainability 1s increasingly becoming a key topic in organizational development
and business behavior (11). Some researchers focus solely on environmental or "green"
issues, while others emphasize social factors, although sustainability encompasses
environmental, social, and economic dimensions. Sustainable marketing goes beyond
traditional marketing, aiming to meet three objectives: customer value, organizational
performance, and environmental values (9). Unlike the short-term transactional focus of
modern marketing, sustainable marketing is relationship-based and long-term (13). Despite
the growing attention to sustainability in the literature, there is limited empirical research
on sustainable marketing in the sports industry, although studies have been conducted (2,
14). Previous studies have evaluated green marketing strategies but have not focused
specifically on the sports industry (15). Further research indicates that sustainability in
sports is still in the early stages of development (17), with notable environmental efforts in
major events such as the 2008 Beijing Olympics. This study seeks to answer the following
questions: What are the indicators and components of sustainable marketing development
in the sports industry? What are the facilitating and intervening factors in this process?
Finally, what is the model for the development of sustainable marketing in the sports

industry?



METHODS AND MATERIALS

This study adopts a qualitative approach based on a grounded theory methodology.
In terms of classification, it is a developmental and applied research according to its
purpose. The study utilizes qualitative data, focusing on the perspectives of experts in the
field. The statistical population for the qualitative phase of the research consists of experts,
environmental specialists, managers and heads of sports federations, university professors,
and other professionals involved in education, research, and the execution of environmental
initiatives in sports. These individuals possess the required knowledge of environmental
issues in sports and can provide valuable insights related to the research topic on
environmental behaviors and sustainability in sports.

It is important to note that the participants in the Delphi process were selected based
on criteria such as knowledge and experience in the field, willingness to cooperate,
availability of time for participation, and the necessary skills. Purposive and snowball
sampling methods were employed, continuing until theoretical saturation was reached. The
interviews were conducted face-to-face with open-ended questions, and the duration of the
interviews ranged from 45 minutes to two hours. After each interview, participants were
asked to recommend other experts, and a targeted selection was made from the newly
suggested participants. This process continued until the point of theoretical saturation, with
a total of 12 interviews completed. Two tools were used for data collection: documentary
research (library studies) and semi-structured interviews.

To ensure the validity of the qualitative phase, the researcher sought feedback from
professors and specialists familiar with the field, and academic experts who were
knowledgeable about environmental issues in sports. Simultaneously, the participants were
involved in the analysis and interpretation of the data. To assess the credibility and validity
of the study, criteria such as acceptability, transferability, and confirmability were applied.
The reliability of the research was measured using the test-retest method, with a reliability
coefficient of 0.74. The data analysis process followed the steps of open coding, axial
coding, and selective coding based on the Strauss and Corbin method, which was
conducted using MAXQDA software. Finally, Delphi technique was employed to validate
and eliminate less relevant indicators.

FINDINGS

In this research, 86 indicators were initially identified for the development of a

sustainable marketing model in the sports industry of Iran, through semi-structured



Alipour et al. Study and Innovation in Education and Development, Vol. 5, Issue 2: 2025

interviews with 12 experts. Following content analysis, the indicators were categorized and

organized into 13 criteria and 5 dimensions. Through Delphi techniques, some indicators

were refined, and six were removed. A total of 80 indicators remained, categorized into the

following dimensions:

l.

Environmental Factors (Causal Factors): This category focuses on environmental
responsibility in marketing activities within the sports industry. Key indicators
include adherence to environmental standards in sports projects, social responsibility
of producers, and sustainable production methods, among others. The majority of
experts strongly endorsed the importance of integrating environmental concerns in

marketing practices.

. Branding: This dimension involves brand-building strategies within the sports

industry. Key factors include the promotion of clubs' branding, enhancing
connections between clubs and fans, and creating new and unique value propositions
in sports marketing. Experts emphasized the need for innovative and personalized

marketing strategies that align with sustainability.

. Customer-Centricity (Enabling Factors): Indicators under this dimension include

understanding customer needs, ensuring product quality, and enhancing customer
satisfaction and loyalty. Sustainable marketing also emphasizes health and wellness,
social responsibility, and fostering long-term customer relationships. Experts agreed
on the importance of addressing evolving customer expectations while focusing on

environmental, social, and economic sustainability.

. Innovation: Innovation in sports marketing is another essential factor for achieving

sustainability. Key aspects include fostering a creative mindset, adopting new
technologies such as artificial intelligence and data science, and creating diverse and
innovative sports products and services. Experts highlighted the significant role of

innovation in improving sports marketing strategies and fostering market growth.

. Supportive Infrastructure: This dimension covers the enabling environment for

sustainable sports marketing, including governmental support, legal frameworks,
and competitive markets. Indicators like government support for sports
entrepreneurs, creating healthy competition, and ensuring a conducive legal
environment for marketing were identified as critical to the success of sustainable
sports marketing. Experts also emphasized the role of technology in enhancing

marketing effectiveness.



The findings indicate broad consensus among experts that a holistic approach
combining environmental, branding, customer-centric, innovative, and infrastructural
elements is crucial for establishing a sustainable marketing framework in Iran's sports
industry. These dimensions and their associated indicators were validated through multiple
rounds of Delphi analysis, ensuring the robustness and relevance of the model.

DISCUSSION AND CONCLUSION

This research aimed to identify the indicators of sustainable marketing in Iran's
sports industry. To achieve this goal, various stages, including interviews and the Delphi
technique, were conducted. As a result, five main dimensions, including environment,
planning, branding, customer orientation, and innovation, along with 13 criteria and 80
indicators, were identified. Furthermore, causal, contextual, intervening factors, strategies,
and outcomes were mapped and analyzed in a paradigm model. The findings were
consistent with previous studies and contributed to identifying key conditions and
indicators for developing sustainable marketing in Iran's sports industry.

The conclusion of the research indicates that sustainable marketing in Iran's sports
industry should be implemented based on a cohesive and comprehensive framework
encompassing various economic, environmental, and social conditions. By offering
operational strategies based on this model, sustainable marketing in sports can be
strengthened, leading to increased investment in the sector. The study also faced
limitations, such as limited cooperation from some professors for interviews and hesitancy
in responding to certain questions. Future research is recommended to focus on designing
an operational model for sustainable marketing and examining the challenges and obstacles

with mixed-methods approaches or comparative studies with developed countries.
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