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ABSTRACT

This study aimed to identify the key drivers influencing the development of professional sports in
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Irag by 2027. The study employed an exploratory qualitative design using purposive and snowball
First Published: 18 Jun 2025 4oy y employ ploratory q gn using purp

sampling to select 25 stakeholders, including senior managers of sports clubs, officials from the
Ministry of Youth and Sports, experts in sports management, and futurists. Data were collected
through semi-structured in-depth interviews, document analysis, and focus group discussions in
foresight workshops. Thematic analysis was used to identify key themes, supported by
triangulation to ensure validity and reliability. Key drivers identified included economic factors
such as privatization, tax exemptions, and television broadcasting rights; social and cultural
elements like gender equity and comprehensive support for young athletes; technological

advancements, particularly the use of artificial intelligence in sports analytics; and governance

Keywords

Professional sports, Iraq improvements, including transparency, performance evaluation, and stakeholder engagement. The
privatization, gender equity, findings emphasized the importance of integrating sports with other sectors, such as health and
sports governance, sports tourism, to ensure sustainable growth. Participants also highlighted the need for targeted

analytics, economic development, ! educational programs and the role of media in promoting professional sports. The development of
sustainable growth. professional sports in Iraq requires a multidimensional approach that combines economic
incentives, technological integration, and governance reforms. Addressing challenges such as
resource mismanagement, limited infrastructure, and gender inequity while capitalizing on
identified drivers can foster a vibrant and competitive sports ecosystem. The study provides

actionable insights for policymakers and stakeholders to implement targeted strategies for

sustainable sports development.

How to cite:

Jabri, A. A. N., Khorvash, M., Dakheel, A. A., Askari, A. R., & Taghian, F. (2025). Identifying the Drivers of Professional Sports Development
in Iraq by 2027. Study and Innovation in Education and Development, 5(1), 1-14.

* Corresponding Author: @

Dr. Majid Khorvash © 2025 the authors. Published by Institute for Knowledge, Development, and

E-mail: majidkhorvash765@gmail.com Research. ) .
This is an open access article under the terms of the CC BY-NC 4.0 License.


http://creativecommons.org/licenses/by-nc/4.0
https://orcid.org/0009-0001-9919-8437
https://orcid.org/0000-0002-5192-8461
https://orcid.org/0009-0004-4260-7836
https://orcid.org/0000-0002-5013-9196
https://orcid.org/0000-0001-9531-2952
http://creativecommons.org/licenses/by-nc/4.0

Jabri et al. Study and Innovation in Education and Development, Vol. 5, Issue 1: 2025

EXTENDED ABSTRACT

INTRODUCTION

The professional sports sector plays a vital role in fostering national identity,
promoting economic growth, and achieving broader social objectives. In lrag, the
development of professional sports faces challenges stemming from prolonged periods of
conflict, economic instability, and underdeveloped infrastructure (2). Recent initiatives by
the Ministry of Youth and Sports aim to align the sports sector with the country’s
sustainable development goals, underscoring the importance of strategic governance and
stakeholder engagement (3). This alignment is critical as sports have increasingly become
a global industry, demanding competitiveness and innovation to keep pace with
international standards (10).

The literature identifies various drivers that influence the professionalization of

sports. Governance reforms are crucial for enhancing transparency and accountability,
which are essential for fostering trust among stakeholders and attracting investments (15).
Economic factors, such as revenue from television broadcasting and sponsorship deals,
have been highlighted as critical for the sustainability of professional sports (9). Moreover,
technological advancements, particularly the integration of artificial intelligence in training
and analytics, are revolutionizing sports performance and management (11). Social and
cultural factors, including gender equity and the development of young talent, are also
pivotal for creating an inclusive and dynamic sports ecosystem (14).
This study seeks to identify the key drivers influencing the development of professional
sports in Iraq by 2027. By exploring economic, technological, social, and governance
dimensions, the research provides actionable insights for policymakers and stakeholders to
create sustainable strategies for sports development.

METHODS AND MATERIALS

This exploratory qualitative study employed purposive and snowball sampling to
recruit 25 stakeholders, including senior managers of sports clubs, officials from the
Ministry of Youth and Sports, sports management experts, and futurists. Data collection
involved semi-structured in-depth interviews, document analysis, and focus group
discussions during foresight workshops. Thematic analysis was conducted in three stages:
initial coding, identifying core themes, and extracting primary categories. Triangulation
techniques were used to validate the findings and ensure reliability.

FINDINGS



The 30 drivers influencing the development of professional sports in Irag include
privatization, oil revenue, television broadcasting rights, financial support programs for
sports clubs, tax exemptions, a meritocracy system, effective and transparent financial
performance evaluation and oversight, establishing a continuous and comprehensive
support system, gender equity and support for women’s sports, reducing redundancy in
high-level sports decision-making, participatory strategies for private sector involvement
in professional sports development, engagement of key stakeholders such as coaches and
athletes, increased involvement of non-sports organizations in professional sports, creating
a comprehensive talent identification system, holistic support for young athletes,
standardized financial support guidelines for professional athletes, development of
retirement insurance for professional athletes, standardizing equipment and facilities in
professional clubs, opportunities for Iragi sports professionals to study or train abroad,
quality enhancement programs for coaches, employing experienced foreign trainers
including from Iran, formal recognition of coaching as a profession, developing a national
strategy to host major sports events, active engagement with reputable international sports
organizations, national and cross-sector coordination with supporting organizations,
fostering positive international political relationships with Arab and global nations,
operationalizing student research in professional sports, establishing a national research
center, quantitative and qualitative media attention to professional sports, and strategic use
of social media in the promotion and development of professional sports.

DISCUSSION AND CONCLUSION

The findings highlight the multifaceted nature of professional sports development in
Irag. Economic incentives, such as privatization and tax exemptions, are critical for
attracting investments and ensuring the financial sustainability of sports organizations.
Additionally, integrating technology, particularly artificial intelligence, offers
opportunities to enhance player performance and optimize management practices. Social
dimensions, including gender equity and youth development, are essential for creating an
inclusive sports ecosystem that aligns with national priorities.

Governance reforms, including transparent evaluation systems and stakeholder
engagement, are vital for building trust and fostering a conducive environment for sports
development. The establishment of standardized educational programs and the codification
of policies to support athletes and investors are necessary steps toward achieving a vibrant
and competitive sports sector.
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This study underscores the importance of a multidimensional approach to
developing professional sports in Iraq. By addressing identified challenges and leveraging
the key drivers, policymakers and stakeholders can create a robust framework for
sustainable growth. These findings contribute to the broader discourse on sports
development and offer practical insights for aligning the sports sector with Iraq’s long-term

development goals.
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