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ABSTRACT

One of the major challenges facing higher education in Iran is the quantitative and
qualitative development as well as the empowerment of university faculty
members. Therefore, the present study aimed to design an empowerment model for
faculty members at Lorestan University of Medical Sciences. The research method
is applied in terms of purpose, qualitative in terms of data type, and systemic
grounded theory in terms of nature and study type. The target population of the
study consisted of experts in the field of human resources. A purposive theoretical
sampling method was employed, and 15 experts were selected for interviews. The
research instrument was a semi-structured interview, in which the dimensions,
components, and indicators of the faculty empowerment model for Lorestan
University of Medical Sciences were identified. Initially, in-depth interviews were
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Keywords conducted with experts, and through open coding, the indicators were extracted.
Empowerment, Faculty Members, | Using axial coding, the indicators were categorized into components, and the
Causal Factors, Intervening findings were sent to 15 experts for validation. Finally, through selective coding,
Conditions, Contextual interviews, and brainstorming, the components and indicators were identified and

finalized. The final model consisted of 5 dimensions, 17 components, and 104
indicators. After final approval and prioritization by experts, the dimensions,
components, and indicators of the model were outlined and subsequently validated
by experts. The findings of the present study suggest that this model can help
identify key factors contributing to the empowerment of faculty members at
medical universities.

Conditions, Strategies,

Consequences, Outcomes.
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EXTENDED ABSTRACT

INTRODUCTION

Higher education institutions worldwide face significant challenges in ensuring both
the qualitative and quantitative development of their faculty members. Faculty
empowerment has become a critical factor in enhancing educational quality and
institutional effectiveness. The growing demand for higher education, rapid advancements
in knowledge, and increasing societal expectations require faculty members to continually
develop their skills and knowledge to meet evolving demands (3, 5, 13).

Empowerment within academic institutions involves improving faculty members'
competencies, motivation, and decision-making capacities to align with institutional goals
and student needs (9). Studies indicate that faculty empowerment significantly contributes
to job satisfaction, institutional performance, and overall educational outcomes (10).
Universities are key institutions in shaping human capital, and faculty members play a
fundamental role in this process. Therefore, addressing faculty empowerment through a
systematic and evidence-based approach is crucial (11, 12).

Several studies have highlighted the importance of organizational culture,
leadership, and resource availability in fostering faculty empowerment. Research by
Ghasemi et al. (2023) identified core competencies necessary for faculty empowerment,
including technological proficiency, teamwork, and professional development (s).
Meanwhile, Islami et al. (2020) demonstrated the positive impact of empowerment
workshops on faculty teaching and evaluation skills (13). The necessity of empowerment
is further underscored by global trends in educational reform and the increasing reliance
on technology to enhance learning environments (14, 15).

Given these considerations, the present study aims to design a comprehensive faculty
empowerment model for Lorestan University of Medical Sciences using a grounded theory
approach. The study explores key dimensions, components, and indicators essential for
faculty empowerment, ultimately contributing to the strategic development of human
resources in higher education.

METHODS AND MATERIALS

This research employed an applied qualitative approach using the grounded theory
method. The study population comprised experts in human resources with extensive
experience in academic settings. A purposive theoretical sampling strategy was utilized to



select 15 experts for in-depth, semi-structured interviews. The interview process involved
open, axial, and selective coding to identify key themes related to faculty empowerment.

The research followed a systematic coding process. First, open coding was
conducted to extract relevant indicators, followed by axial coding to categorize them into
broader components. Finally, selective coding was performed to refine and finalize the
components and indicators. The model's validity was ensured through expert validation,
and its reliability was established using consensus-based methods.

Data collection was carried out through interviews, document reviews, and expert
consultations. The analysis was performed using qualitative content analysis techniques to
derive meaningful insights into faculty empowerment. The final model included five
dimensions, 17 components, and 104 indicators, which were prioritized based on expert
opinions.

FINDINGS

The analysis of interview data resulted in the development of a faculty empowerment
model consisting of five key dimensions: causal factors, intervening conditions,
contextual conditions, strategies, and outcomes. Each dimension was further divided
into multiple components, which provided a detailed framework for understanding faculty
empowerment in the academic context.

« Causal Factors: These included organizational structure, institutional policies, and
faculty development programs that directly influence faculty empowerment. Experts
highlighted the need for clear institutional policies that support continuous learning
and professional growth.

. Intervening Conditions: The study identified factors such as technological
infrastructure, financial resources, and administrative support as crucial elements
that facilitate or hinder empowerment initiatives.

. Contextual Conditions: Elements such as organizational culture, leadership style,
and external regulatory frameworks were found to shape the effectiveness of
empowerment programs.

. Strategies: Strategies for faculty empowerment encompassed professional
development programs, mentorship initiatives, and the integration of innovative
teaching methods to enhance faculty capabilities.

« Outcomes: The expected outcomes of faculty empowerment initiatives included
increased job satisfaction, improved teaching effectiveness, and enhanced research
productivity.
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The model provided a structured approach to faculty empowerment, outlining
specific indicators and action plans to facilitate implementation at Lorestan University of
Medical Sciences.

DISCUSSION AND CONCLUSION

The findings of this study suggest that a comprehensive and well-structured faculty
empowerment model can significantly contribute to improving educational quality and
institutional effectiveness. The identified dimensions and components provide a holistic
framework for addressing faculty needs and fostering a culture of continuous improvement.

One of the critical insights gained from the study is the importance of aligning
institutional policies with faculty development goals. Effective faculty empowerment
requires the integration of organizational support mechanisms, such as financial incentives,
professional development opportunities, and technological resources. Institutions must also
prioritize the creation of a supportive and collaborative work environment that encourages
faculty engagement and innovation.

Another key takeaway from the study is the role of leadership in driving faculty
empowerment initiatives. University administrators and policymakers must take proactive
steps to create policies and programs that align with faculty expectations and institutional
objectives. Leadership commitment to faculty development can lead to a more motivated
and engaged faculty body, ultimately benefiting students and the broader academic
community.

Moreover, the study highlights the necessity of continuous evaluation and
refinement of faculty empowerment programs. Regular feedback mechanisms,
performance assessments, and benchmarking against best practices can help institutions
stay responsive to changing educational trends and faculty needs.

In conclusion, the proposed faculty empowerment model offers a practical roadmap
for enhancing faculty capabilities at Lorestan University of Medical Sciences. By
implementing the model's recommendations, the university can foster a more dynamic and
responsive academic environment. Future research can explore the application of this
model in other higher education institutions to validate its effectiveness and adaptability
across different academic settings.
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