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ABSTRACT

The present study aims to design a human resource development model in
the hospitals of Lorestan Province. The research method is descriptive-
survey. In terms of data type, the study adopts a mixed-methods approach.
Qualitative and quantitative data were collected through library and field
research. The statistical population consisted of 18 experts and academic
specialists, who were selected using the snowball sampling method based on
the principle of theoretical saturation. The research tool was semi-structured
interviews, whose validity and reliability were confirmed. Qualitative data
analysis was conducted using content analysis and coding through
MAXQDA software, while quantitative data analysis was performed using
interpretive structural modeling and MATLAB software. The research
findings were presented in the form of a human resource development model
for hospitals in Lorestan Province, structured into five levels. The executive
recommendations for the hospital staff development system include
redesigning internship processes in response to evolving needs and rapid
technological changes, restructuring assessment and learning mechanisms to
institutionalize an evaluation culture, redesigning the performance
evaluation system, salary and reward systems, enhancing organizational
commitment, and establishing processes to align individual and
organizational goals.
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EXTENDED ABSTRACT

INTRODUCTION

In today's dynamic and rapidly evolving environment, organizations face unprecedented
challenges that necessitate ongoing adaptation and development. Human resource development (HRD)
has emerged as a critical component in ensuring organizational sustainability and competitiveness. HRD
encompasses policies and practices that shape work relationships to achieve organizational goals (1). The
importance of HRD is particularly pronounced in healthcare institutions, where efficient management of
human resources directly impacts service quality and patient satisfaction. Hospitals, being the frontline of
healthcare delivery, allocate a significant portion of the health system's budget and are tasked with
providing safe, effective, and efficient diagnostic and treatment services to the community (5).

The Iranian healthcare system, under the supervision of the Ministry of Health and Medical
Education, has undertaken several initiatives to address the distribution, enhancement, and retention of
specialized human resources across the country (6). However, the challenges posed by a rapidly changing
healthcare landscape require a systematic approach to HRD that aligns individual and organizational
goals. Studies suggest that empowerment and job satisfaction are closely linked, emphasizing the need for
strategic HRD interventions (8). Given the critical role of HRD in hospital settings, the present study aims
to design a comprehensive model for HRD in hospitals within Lorestan Province using an interpretive
structural modeling (ISM) approach.

METHODS AND MATERIALS

This study employed a descriptive-survey research design with a mixed-methods
approach, incorporating both qualitative and quantitative data. The qualitative phase
involved semi-structured interviews with 18 experts and academic specialists selected
through snowball sampling, ensuring theoretical saturation. The validity and reliability of
the interview instrument were confirmed. Data were analyzed using content analysis and
coding through MAXQDA software.

The quantitative phase utilized interpretive structural modeling (ISM) to analyze
relationships among HRD factors. A structured questionnaire, based on pairwise
comparisons of HRD components, was distributed among experts. The responses were
analyzed using MATLAB software to establish a hierarchical HRD model. The final model
consists of five levels, with HRD components classified based on their influence and
interdependencies.

FINDINGS

The study's findings revealed 22 critical factors influencing HRD in hospitals, which
were structured into five hierarchical levels. The highest-level factors, which are
foundational to HRD, include:



1. Development of human capabilities: Focusing on enhancing the knowledge, skills,
and abilities of hospital staff.

2. Creating a culture of trust and sincerity: Establishing an environment that fosters
open communication and collaboration.

3. Competency-based recruitment and promotion: Ensuring that personnel
selection and career advancements align with organizational goals.

4. Quality of work-life balance: Addressing factors that impact employee well-being
and job satisfaction.

The second-level factors focused on organizational processes, such as training and
talent development programs, performance evaluation mechanisms, and process
optimization. Middle-level factors emphasized workplace environment, job enrichment,
and participatory leadership styles. Lower-level factors pertained to individual employee
growth opportunities and alignment with hospital strategic goals.

The ISM analysis indicated strong interdependencies among HRD factors, with
leadership and strategic HR planning serving as key enablers. The results suggested that
enhancing competency-based evaluations and fostering a participatory culture could lead
to significant improvements in HRD outcomes.

DISCUSSION AND CONCLUSION

The findings of this study underscore the critical role of HRD in enhancing hospital
performance and employee satisfaction. Developing a well-structured HRD framework
allows hospitals to address workforce challenges effectively and improve service delivery.
The HRD model developed in this study offers a comprehensive approach that aligns
employee development with organizational objectives, ensuring long-term sustainability
and growth.

Key insights from the study suggest that competency-based HR practices can help
bridge skill gaps, foster a culture of learning, and enhance overall job performance.
Creating an environment that encourages knowledge sharing and collaboration is essential
for driving HRD initiatives forward. Furthermore, the study highlights the importance of
transparent and fair reward systems to boost employee morale and commitment.

Based on the findings, several recommendations are proposed for hospital
administrators to enhance HRD effectiveness:

1. Redesigning training and development programs: Tailoring educational
initiatives to meet evolving healthcare demands and technological advancements.
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2. Improving performance evaluation systems: Implementing competency-based
evaluation frameworks that provide meaningful feedback and support continuous
improvement.

3. Fostering a participatory culture: Encouraging employee involvement in
decision-making processes to enhance organizational commitment and job
satisfaction.

4. Optimizing compensation structures: Ensuring fair and transparent reward
systems that align with employee contributions and industry standards.

In conclusion, investing in HRD initiatives is essential for ensuring the long-term
sustainability of hospitals and enhancing the quality of healthcare services. Future research
could focus on validating the proposed HRD model in different healthcare settings to assess
its broader applicability and effectiveness.
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