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ABSTRACT
Received: 15 Dec 2024 This study aims to identify the key components of the influence of sports stars on
Accepted: 26 Jan 2025 the behavioral characteristics of fans. This research employed a qualitative
Available Online: 17 Jun 2025 approach using semi-structured interviews with a purposive sample of 38

participants, including sports managers, national champions, and social media
followers of sports stars. The participants were selected through snowball sampling
and expert selection with maximum diversity. Data collection began in June 2021,
with interviews ranging from 45 minutes to 2 hours, conducted in one or two
Keywords sessions. Open-ended questions were used to explore factors influencing fan
behavior, and responses were analyzed using axial and selective coding. The data

Sports stars, fan behavior, social ? . .
P were coded and analyzed systematically with the assistance of MaxQDA software

media influence, consumer to identify key themes and patterns. The findings revealed five key dimensions of
behavior, emotional attachment, i fan behavior influenced by sports stars: (1) Citizenship Behavior, influenced by
citizenship behavior. positive personality traits and social responsibility of sports stars; (2) Emotional

Behavior, shaped by pivotal events and media representation; (3) Consumer
Behavior, driven by the popularity and endorsement of sports stars; (4) Normative
Behavior, promoting social values and responsible actions; and (5) Deviant
Behavior, influenced by group pressures and emotional triggers. The study
highlighted the significant role of social media in amplifying the influence of sports
stars on fans’ behaviors. The results suggest that sports stars significantly shape fan
behavior across multiple dimensions, with social media acting as a crucial medium
for interaction and influence. The findings emphasize the importance of ethical
behavior and social responsibility of sports stars in promoting positive fan
engagement while highlighting the potential risks of negative influence.
Policymakers and sports organizations should consider strategic interventions to
leverage the positive impact of sports stars and mitigate adverse effects.
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EXTENDED ABSTRACT

INTRODUCTION

Sports fandom has become a significant social phenomenon, influenced largely by
the behaviors and public personas of sports stars. These athletes, through their
performance, social interactions, and media presence, have a profound impact on shaping
fan behaviors and attitudes (1). The growing presence of sports stars on social media
platforms has further amplified this influence, enabling direct and continuous interaction
with fans (2). Studies have shown that fans engage in behaviors such as idolization,
emulation, and emotional attachment to their favorite athletes, which can affect their
consumption patterns, social behaviors, and even personal identities (6, 7).

Celebrity worship has been identified as a key psychological mechanism behind fan
engagement with sports stars. Excessive admiration can sometimes lead to obsessive
behaviors, affecting individuals' emotional and cognitive well-being (4). Moreover, the
media’s role in shaping public perceptions of athletes can enhance or damage their image,
subsequently influencing fan reactions and behaviors (8, 10). This dynamic suggests that
sports stars' influence is multi-faceted, involving both positive and negative behavioral
outcomes among fans (16).

From a marketing perspective, sports stars hold significant power in driving
consumer behavior. Endorsements and branding collaborations leverage the emotional
connection between athletes and fans to enhance product sales and brand loyalty (14, 15).
However, the same influence can result in negative economic consequences if the athlete
engages in misconduct or controversial activities (8). Therefore, understanding the
behavioral dimensions of sports fan engagement with stars is crucial for both sports
management professionals and policymakers in shaping ethical and sustainable
engagement strategies.

METHODS AND MATERIALS

This study adopted a qualitative research approach to explore the impact of sports
stars on fans' behavioral characteristics. The sample consisted of 38 participants, including
sports managers, national champions, and social media followers of sports stars, selected
through purposive and snowball sampling methods. Data collection was conducted through
semi-structured interviews, each lasting between 45 minutes to 2 hours. Open-ended
questions were used to elicit in-depth responses regarding the participants' perceptions and
experiences. The collected data were analyzed using axial and selective coding to identify



key behavioral patterns and themes. The analysis process was facilitated by the qualitative

data analysis software MaxQDA to ensure systematic coding and categorization of

emerging themes.

stars:

FINDINGS
The findings revealed five main dimensions of fan behavior influenced by sports

. Citizenship Behavior: Fans tend to adopt socially responsible actions, inspired by

the positive personality traits and ethical responsibilities displayed by sports stars.
This includes participation in charitable activities, adherence to social values, and
promoting positive social norms. Fans view sports stars as role models who
encourage civic engagement and community involvement.

Emotional Behavior: Fans experience intense emotional reactions to significant
events involving sports stars, such as victories, losses, and personal challenges.
Media representations and social media interactions play a crucial role in shaping
these emotional responses, leading to changes in fan attitudes and levels of
engagement. Phases of emotional change were identified, including shock, anger,
acceptance, and support.

Consumer Behavior: Fans exhibit strong purchasing behaviors related to products
endorsed by their favorite sports stars. The results suggest that popularity and
endorsement activities significantly influence fan consumption decisions, leading to
increased sales of sports-related merchandise and services.

Normative Behavior: Sports stars play a vital role in promoting social norms and
responsible behaviors among fans. The study found that fans are influenced by the
ethical conduct of sports stars, leading to their adherence to positive behavioral
patterns and rejection of inappropriate behaviors.

Deviant Behavior: Despite the positive influences, the study identified instances
where fans exhibited deviant behaviors due to their strong emotional attachment to
sports stars. Such behaviors included excessive fanaticism, irrational decision-
making, and participation in controversial social media debates. Peer pressure and
media hype were found to be contributing factors to these negative behaviors.
DISCUSSION AND CONCLUSION

The study highlights the significant influence that sports stars exert on fan behaviors

across multiple dimensions. The findings suggest that sports stars not only shape the

emotional and consumption patterns of fans but also play a role in promoting social values



Hadi Chegani et al. Study and Innovation in Education and Development, Vol. 5, Issue 1: 2025

and ethical behaviors. However, the influence of sports stars is a double-edged sword;
while positive role models encourage responsible behavior and community involvement,
negative incidents can trigger deviant fan behaviors and public backlash.

The emotional connection between fans and sports stars appears to be a critical factor
in shaping fan behavior. Fans who experience heightened emotional engagement are more
likely to exhibit intense reactions to the successes and failures of their idols. This aligns
with existing research indicating that fan emotions are strongly linked to media portrayal
and personal identification with sports stars. Moreover, the growing role of social media
platforms in facilitating direct interaction between athletes and fans has further amplified
these emotional ties.

From a marketing standpoint, the study underscores the powerful role of sports stars
in driving consumer behavior. Fans' purchasing decisions are heavily influenced by their
admiration and emotional connection to athletes. Brands collaborating with sports stars
should carefully consider the potential risks associated with athlete misconduct, as negative
publicity can lead to decreased consumer trust and loyalty.

Despite the many positive aspects of fan engagement with sports stars, there are
significant challenges in managing deviant behaviors and ethical concerns. Sports
organizations and policymakers should take proactive measures to promote responsible fan
engagement and establish guidelines for ethical conduct among sports stars. Educating both
athletes and fans about the potential consequences of idolization and emotional dependency
can help foster healthier interactions.

In conclusion, this study provides valuable insights into the complex relationship
between sports stars and their fans. The findings highlight the need for a balanced approach
to leveraging the influence of sports stars while mitigating potential negative impacts.
Future research should explore the long-term effects of fan engagement with sports stars
and investigate cross-cultural differences in fan behavior to develop comprehensive
management strategies.
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