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This study aims to design and propose a developmental model for inclusive and
comprehensive employee learning in the Pazargad Non-Industrial Operations
Company. A mixed-methods approach was employed. In the qualitative phase,
content analysis was used to extract key components through semi-structured

Keywords interviews with 22 experts in education and management. Purposive and snowball
Inclusive learning, employee sampling were applied, and interviews continued until theoretical saturation was
development, organizational reached. In the quantitative phase, a researcher-developed questionnaire was

learning model, human resource | designed based on qualitative findings and distributed to 295 employees. The
management, corporate training, | collected data were analyzed using structural equation modeling (SEM) with
LISREL software. The results identified nine main components in the proposed
model: managerial mechanisms, environmental dynamics, educational potential,

structural equation modeling.

individual factors, organizational factors, responsive organization, learning
transfer, cultural foundations, and learning transfer culture. Confirmatory factor
analysis (CFA) confirmed the model’s strong fit (RMSEA < 0.1, Chi-square/df <
3). Moreover, managerial mechanisms, organizational support, and a strong
learning environment were found to significantly influence inclusive employee
learning. The study highlights that inclusive and comprehensive employee learning
requires a multi-dimensional approach integrating managerial support, educational
policies, learning culture, and technological tools. Organizations adopting this
model can foster a sustainable learning culture. Furthermore, integrating modern

technologies can significantly enhance employee learning processes.
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EXTENDED ABSTRACT
INTRODUCTION

Employee learning and development have emerged as strategic priorities for
organizations aiming to enhance workforce productivity and innovation. Organizations are
increasingly adopting learning models that are both inclusive and comprehensive, ensuring
that all employees—regardless of their roles, backgrounds, or skill levels—have equitable
access to professional growth opportunities. Studies have emphasized the necessity of
designing structured learning systems that not only provide employees with knowledge and
skills but also foster engagement, motivation, and career development (1).

Inclusive learning models are particularly crucial in modern workplaces, where
diversity in workforce demographics demands adaptable and accessible educational
strategies (2). Research has indicated that organizations prioritizing learning inclusivity
experience higher levels of employee satisfaction, organizational commitment, and
innovation (3). Additionally, fostering a learning culture within an organization requires
robust policy support, structured managerial mechanisms, and technological integration to
facilitate knowledge acquisition and skill enhancement (6).

This study aims to design and validate a developmental model for inclusive and
comprehensive employee learning in Pazargad Non-Industrial Operations Company. The
model considers managerial mechanisms, environmental dynamics, educational potential,
individual and organizational factors, responsive organization, learning transfer, cultural
foundations, and learning transfer culture as its core components. By employing a mixed-
methods approach, this study seeks to provide empirical insights into the structural and
practical aspects of fostering an inclusive learning environment within organizations.

METHODS AND MATERIALS

This study employed a mixed-methods research design, integrating both qualitative

and quantitative approaches.

In the qualitative phase, semi-structured interviews were conducted with 22 experts
in education and management. Participants were selected through purposive sampling and
snowball sampling techniques. Data collected from the interviews underwent qualitative
content analysis, where open, axial, and selective coding techniques were applied to
identify the key themes and components of the inclusive learning model. The NVivo

software was used to facilitate data organization and analysis.



The quantitative phase involved designing a researcher-developed questionnaire
based on the qualitative findings. The questionnaire was distributed to 295 employees of
Pazargad Non-Industrial Operations Company. The survey utilized a 5-point Likert scale

to measure participants’ perceptions of the proposed model components.

Structural equation modeling (SEM) was conducted using LISREL software to
validate the model. Confirmatory factor analysis (CFA) was performed to assess the
reliability and validity of the identified components. Model fit indices, including Root
Mean Square Error of Approximation (RMSEA) and Chi-square/df, were used to evaluate
the goodness-of-fit of the model.

FINDINGS

The results confirmed that the proposed model consists of nine primary components,
each contributing significantly to the structure of an inclusive and comprehensive
employee learning system:

1. Managerial Mechanisms: Career path planning, performance management, and
regulatory policies significantly influenced the accessibility and effectiveness of
learning programs.

2. Environmental Dynamics: Opportunities for applied learning, scientific
interactions, and the role of organizational training units emerged as critical
facilitators of knowledge retention and engagement.

3. Educational Potential: The alignment of corporate policies with training initiatives,
the strategic positioning of educational programs, and job-related training were
found to be crucial in fostering employee learning.

4. Individual Factors: Employee burnout reduction and the promotion of creativity
and skill development were identified as key drivers of learning participation.

5. Organizational Factors: Organizational training programs and overall corporate
success metrics significantly contributed to the reinforcement of a learning-oriented
culture.

6. Responsive Organization: Structural flexibility, organizational capabilities, and
financial and logistical support played a fundamental role in ensuring inclusive
learning access.

7. Learning Transfer: Organizational support systems, managerial competencies, and
workplace learning environments were instrumental in facilitating knowledge

application.
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8. Cultural Foundations: Knowledge-sharing culture, excellence-oriented culture,
and an openness to innovation significantly influenced learning adoption.

9. Learning Transfer Culture: Institutionalized learning practices, organizational
experience-sharing mechanisms, and teamwork-oriented learning were strongly
correlated with employee development.

Confirmatory factor analysis demonstrated a strong model fit, with RMSEA values
below 0.1 and Chi-square/df ratios below 3, confirming the robustness of the proposed
learning framework.

DISCUSSION AND CONCLUSION

This study highlights that inclusive and comprehensive employee learning requires
a multi-dimensional approach that integrates managerial support, educational strategies,
cultural dynamics, and technological tools. Organizations that successfully embed these
components into their training frameworks can create more equitable and engaging

learning environments.

Findings suggest that managerial involvement and policy support play an essential
role in fostering a learning-oriented culture. Organizations that align career development
pathways with structured training initiatives ensure long-term employee engagement and
productivity. Moreover, learning environments enriched with scientific collaborations and
applied training opportunities enhance the retention and applicability of acquired

knowledge.

Another key takeaway is that organizational flexibility and responsiveness
significantly impact learning accessibility. Organizations that provide financial and
logistical support for workplace learning programs and adopt technology-driven

educational platforms can eliminate barriers to training participation.

The study also emphasizes the importance of learning culture in shaping employee
development. A strong knowledge-sharing culture, continuous learning encouragement,
and collaborative learning structures create a workforce that is not only competent but also

adaptable to organizational changes and market demands.

From a practical standpoint, organizations seeking to implement inclusive learning
strategies should focus on customizing training programs to individual learning needs,
integrating advanced learning technologies, and establishing managerial accountability for

employee development.



Overall, the study’s findings contribute to the literature on inclusive workforce
learning by presenting an empirically validated developmental model that organizations
can adopt and customize to enhance employee education, engagement, and long-term

career growth.
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