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(Extended Abstract) b gwawe aods

Introduction

Corporate governance has emerged as a critical aspect of modern management,
gaining global attention in recent years. International organizations such as the OECD have
established acceptable standards for implementing corporate governance principles (Alavi
etal., 2020). The World Bank defines governance as the method of using power to manage
economic and social resources to achieve sustainable development. According to this
definition, member countries are obligated to improve resource allocation mechanisms,
policy formulation, and implementation processes, and regulate the relationships between
citizens and the government. Additionally, the United Nations, in its Human Rights
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Commission resolution, links governance to the utilization of human rights and sustainable
development (Alam et al., 2020). Corporate governance generally refers to legitimacy,
accountability, and competence in policy-making and service delivery, adhering to laws
and human rights. In the context of Iran's modern management system, governance is
defined as a process involving rule-making, implementation, monitoring, and evaluation,
exercised through legitimate power, aiming to achieve common goals among stakeholders
within the framework of organizational values and norms. The success of corporate
governance is typically measured by indicators such as effectiveness, fairness,
accountability, participation, corruption control, and transparency (Tayebi Rahni & Mohammadi
Moghaddam, 2022). Despite extensive research, there is no universally agreed-upon definition
of corporate governance, with significant differences observed between countries,
including the United States and the United Kingdom (Eyvazi et al., 2017).

Currently, various corporate governance systems exist, with the Anglo-Saxon and
European models being the most prevalent. The Anglo-Saxon model, developed in
capitalist markets like the UK and the US, provides a structure where the board of directors
and shareholders oversee executive management, while executives play a significant but
secondary role, deriving their authority from boards elected by shareholders (Kiani & Zarei,
2022). This model, based on agency theory, examines factors influencing the relationship
between managers and shareholders, limiting shareholders' influence on company
management. In contrast, the European corporate governance model, widely used in
European countries, views the company as a coordination mechanism among various
groups with diverse goals. In this model, banks play a key role by providing financial
services and influencing company decision-making. The management structure of
companies under this model includes an executive board and a supervisory board, with the
executive board responsible for company management and the supervisory board
overseeing its performance (Hasan Tarig, 2020). Regardless of the corporate governance model
used, an effective governance system is essential for increasing shareholder value and
managing risks appropriately. This is particularly important for state-owned companies, as
the poor performance of many such companies in Iran has led to capital wastage and
reduced productivity (Kiani & Zarei, 2022).
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Previous research has extensively explored the evaluation of organizational and
managerial performance in the context of corporate governance. For instance, Masoumi
Nia et al. (2023) identified effective indicators for evaluating the performance of research
organizations and proposed a model encompassing behavioral, structural, and various
evaluation levels (Masoumi Nia et al., 2023). Kamrani et al. (2023) used thematic analysis to
examine barriers to optimal governance in economic entities, revealing that Iran's
governance system is authority-based and transitioning towards self-organization (Kamrani
et al., 2023). Mirbagheri (2022) developed a model for participatory governance through
grounded theory, emphasizing factors such as misconceptions about the benefits of
participatory governance and lack of social cohesion (Mirbagheri et al., 2022). Gholami et al.
(2022) conducted a mixed-methods study to develop a performance evaluation model for
defense logistics managers, focusing on 92 indicators (Gholami et al., 2022). Morteza and
Vojoodi Khoshbakht (2021) proposed a model for evaluating financial managers in the
public sector, including components such as meritocracy, managerial skills, and financial
criteria (Morteza & Vojoudi Khoshbakht, 2021). Salehi Kordabadi and Zad Doosti (2020)
investigated the relationship between corporate governance and financial performance,
finding that factors such as institutional ownership and board independence impact
financial performance (Salehi Kordabadi & Zad Dousti, 2020). Mohajerani et al. (2019) analyzed
the state of corporate governance in Iranian state-owned companies using institutional
theory, concluding that macro structures, organizational culture, and the role of experts
have contributed to the system's failure (Mohajerani et al., 2019). International studies also
highlight the impact of corporate governance on organizational performance (Anthounian et
al., 2021; Chow et al., 2023; Garol & Lakasia, 2021, Gifftisi, 2019, Malool, 2018, Un et al., 2023).

Despite the importance of corporate governance, there is a significant research gap
regarding the specific impact of managerial performance evaluation and its effectiveness
on corporate governance structures in the water and wastewater sector. While numerous
studies have explored the general relationship between governance and performance, little
attention has been paid to understanding how managerial performance evaluation can
enhance governance outcomes in provincial water and wastewater companies. This study
aims to fill this gap by proposing a new model for evaluating managerial performance in
the East Azerbaijan Water and Wastewater Company, explicitly linking it to effective
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corporate governance principles. The primary objective is to develop a model that provides
a practical and context-specific framework for assessing managerial contributions to good
corporate governance. Additionally, this study aims to significantly contribute to
improving service delivery and sustainability in the water sector.

Methods and Materials

This research is developmental-applied in terms of purpose and descriptive-survey
in terms of data collection. It is considered a developmental study in terms of outcomes.
Given the qualitative nature of the research, thematic analysis was employed as the primary
method. Data were collected through in-depth interviews with experts, and the analysis
was conducted using Maxqgda software. The study adopted a cross-sectional approach, with
interviews conducted in 2022. The research process involved four main steps: data
collection through interviews, transcription and initial coding, thematic analysis, and the
development of a comprehensive model based on the identified themes and sub-themes.

The sampling method was purposive and snowball sampling, starting with key
informants such as the Deputy of Human Resources and Research at the East Azerbaijan
Water and Wastewater Company. A total of 42 experts and managers were interviewed,
including academic faculty members with relevant expertise in management and
engineering. The interviews were semi-structured, with key questions guiding the
discussion, and each interview lasted between 60 to 90 minutes. The data were analyzed
using thematic analysis, with codes and themes derived from the interview transcripts. The
coding process involved identifying meaningful units within the text, grouping similar
codes, and organizing them into main and sub-themes. The final model was validated using
the Delphi method to ensure reliability and applicability.

Findings

The findings of this study are based on qualitative data collected through interviews
and analyzed using thematic analysis. The analysis revealed six main themes and 18 sub-
themes related to corporate governance with a managerial performance evaluation
approach. The main themes include individual and organizational characteristics, skills and
communication, governance, evaluation, education and learning, and societal conditions.
Each main theme was further broken down into sub-themes, with a total of 135 codes and
conceptual themes identified.
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The thematic analysis highlighted the importance of communication skills in
managerial performance evaluation, with managers' ability to effectively communicate
with stakeholders being the most influential factor in corporate governance. Other
significant factors included ethical behavior, commitment, and professional competence.
The study also identified the role of organizational culture, strategic alignment, and societal
conditions in shaping effective governance and performance evaluation systems.

The Interpretive Structural Modeling (ISM) analysis was used to rank the identified
themes based on their impact on corporate governance. The results showed that skills and
communication had the highest overall impact, followed by education and learning,
governance, and individual and organizational characteristics. The ISM analysis provided
a hierarchical structure of the themes, illustrating the relationships and interdependencies
among them.

Discussion and Conclusion

The study aimed to develop a corporate governance model with a managerial
performance evaluation approach for the East Azerbaijan Water and Wastewater Company.
The findings highlight the critical role of communication skills, ethical behavior, and
professional competence in effective governance and performance evaluation. The
proposed model provides a comprehensive framework for assessing managerial
performance, emphasizing the importance of aligning organizational strategies with
societal conditions and stakeholder expectations.

The results suggest that improving managerial performance requires a focus on
continuous education and skill development, particularly in communication and decision-
making. Organizational culture also plays a significant role in shaping governance
structures, with trust, transparency, and participation being key factors. The study
underscores the need for a holistic approach to performance evaluation, considering both
internal and external factors that influence organizational success.

In conclusion, the study provides valuable insights into the factors that contribute to
effective corporate governance and managerial performance evaluation in the water and
wastewater sector. The proposed model offers a practical tool for organizations to assess
and improve their governance practices, ultimately leading to better service delivery and
sustainability. Future research should explore the applicability of this model in other
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sectors and compare the results using different analytical methods, such as fuzzy logic.
Additionally, further studies should investigate the impact of societal and economic
conditions on governance and performance evaluation in different organizational contexts.
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Abstract

Corporate governance is a set of rules, controls, policies, and decisions established to guide a company, with the
board of directors as its primary stakeholder. Managers, who are appointed by shareholders or other board members,
are responsible for representing shareholders' interests. Therefore, awareness of managerial performance in all
dimensions is vital for the company. Despite extensive research conducted in this field, no corporate governance
model with a managerial performance evaluation approach has been designed that can serve as a basis for
understanding success, weaknesses, strengths, and managerial strategies. The objective of this study is to bridge
this research gap by developing and designing a new model tailored to the organizational culture and structure for
evaluating managerial performance. This model was implemented and tested in the East Azerbaijan Water and
Wastewater Company. The research methodology follows a qualitative approach using thematic analysis. The
research data were analyzed through coding techniques using Maxqda software, leading to the identification of
corporate governance indicators with a performance evaluation approach, which includes six main themes and
eighteen sub-themes. The findings using ISM analysis indicate that managers' communication skills have the
greatest impact on corporate governance with a managerial performance evaluation approach in the East Azerbaijan
Water and Wastewater Company.

Keywords: Corporate governance, performance evaluation, thematic analysis, water and wastewater, East
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\PY


https://portal.issn.org/resource/ISSN/

