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ABSTRACT

Received: 31 Mar 2025 This study aimed to identify and explain the consequences of adherence and non-adherence

Accepted: 24 Sep 2025 to school rules and regulations on the development of professional competencies among
Available Online: 21 Mar 2026 pre-service teachers. This applied research employed a qualitative grounded theory design.
The participants were pre-service primary education teachers in semesters five to eight
across four Iranian provinces (Kohgiluyeh and Boyer-Ahmad, Fars, Chaharmahal and
Bakhtiari, and Isfahan). Data were collected through the analysis of 120 selected practicum

Keywords

Practicum; Hidden Curriculum; . . . . . .
racticum Fhdden Turtienium reports and 24 semi-structured interviews until theoretical saturation was reached. Data

School Rules and Regulations; analysis followed open, axial, and selective coding, and member checking and theoretical
Professional Competencies; Pre- | triangulation were used to enhance trustworthiness. Adherence to school rules and
service Teacher regulations fostered four major professional competencies: managerial, ethical,
disciplinary, and social. Conversely, non-adherence generated four parallel categories of
non-competence. Key factors included the presence or absence of classroom management
skills, stability and fairness of rules, respect for students’ dignity, constructive parent-school
communication, and culturally responsive engagement. Non-adherence was linked to
inconsistency, bias, disorder, and authoritarian practices. Structured and context-sensitive
adherence to school rules and regulations is fundamental to shaping teachers’ professional
identity and equipping them with managerial, ethical, disciplinary, and social strengths.
Conversely, disregarding such regulations hinders professional growth and fosters
ineffective and counterproductive behaviors.
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EXTENDED ABSTRACT
INTRODUCTION

Teacher education programs aim to cultivate professional identity and competencies
that enable pre-service teachers to thrive in diverse and complex classrooms (1, 2, 36). One
of the most critical elements in this preparation is practicum, which bridges theoretical
training with real-world teaching experiences and helps future teachers internalize
professional ethics and classroom practices (4, 5). Beyond the formal curriculum, the
“hidden curriculum” — encompassing implicit norms, values, and expectations — strongly
influences teachers’ professional growth and role understanding (6, 7). Among the hidden
curriculum’s components, school rules and regulations have a profound effect on shaping
behavioral standards, fairness, and social responsibility (32, 35).

School rules operate both formally, through documented policies, and informally,
through cultural norms and interpersonal dynamics (11, 12). Exposure to structured, fair,
and participatory rule systems during practicum strengthens managerial skills such as
classroom organization, proactive discipline, and conflict resolution (15, 16). These
experiences also shape ethical competence by fostering respect, equity, and cultural
responsiveness (19, 23). Conversely, weak or inconsistent rule enforcement may lead to
confusion, low self-efficacy, and poor modeling of professional standards (21, 22). Prior
research underscores the significance of aligning practicum environments with coherent
and inclusive rule frameworks to prepare teachers for adaptive and equitable classroom
leadership (17, 25).

Despite increasing recognition of this issue, there is limited empirical exploration of
how adherence or non-adherence to school rules during practicum translates into specific
competencies or incompetencies.

METHODS AND MATERIALS

This study employed a qualitative design based on grounded theory to investigate
how school rules and regulations influence pre-service teachers’ professional
competencies. The participants were pre-service elementary teachers in semesters five to
eight from four Iranian provinces: Kohgiluyeh and Boyer-Ahmad, Fars, Chaharmahal and
Bakhtiari, and Isfahan. Data sources included 120 selected practicum reports recognized
for their completeness and reflective depth and 24 semi-structured interviews with student
teachers. Purposeful and theoretical sampling ensured rich and relevant insights. Data

collection focused on lived experiences and critical incidents during practicum. Open,



axial, and selective coding guided analysis, while member checking and theoretical
triangulation enhanced validity and trustworthiness.

FINDINGS

Analysis revealed two overarching categories: professional competencies emerging
from adherence to rules and professional incompetencies arising from non-adherence. Four
key competencies were identified: (1) managerial competence, encompassing classroom
organization, time management, and proactive conflict resolution; (2) ethical competence,
including fairness, respect for students’ dignity, and impartiality in decision-making; (3)
disciplinary competence, involving structured behavioral expectations, safety, and
consistent monitoring; and (4) social competence, covering collaboration with peers and
parents, cultural responsiveness, and fostering inclusive classroom participation.

Conversely, environments lacking clear or fairly enforced rules fostered four forms
of incompetence: managerial confusion and reactive discipline, ethical bias and favoritism,
disciplinary inconsistency leading to disorder, and social isolation through exclusionary
behaviors. Students reported that experiencing disorganized rule systems reduced their
confidence and ability to establish a safe and equitable classroom climate. They also noted
that when mentors ignored or inconsistently applied rules, they internalized negative
practices such as authoritarian control or passive classroom oversight.

DISCUSSION AND CONCLUSION

The findings highlight that adherence to school rules and regulations is not merely a
procedural expectation but a core component of professional identity development in
teacher training. Clear, fair, and participatory rule structures provide a practical blueprint
for classroom management, helping future teachers integrate discipline with empathy.
Ethical awareness is strengthened when pre-service teachers observe just and respectful
application of rules, reinforcing principles such as non-discrimination and cultural
sensitivity. Moreover, stable disciplinary frameworks allow student teachers to build
confidence and predictability in classroom leadership.

Equally important is the social dimension of rule adherence, which prepares teachers
to create inclusive environments and navigate diversity effectively. Practicum settings that
invite student participation in rule-making encourage shared responsibility and democratic
classroom culture, fostering belonging and reducing conflict. Conversely, inconsistent or
biased rule enforcement undermines professional growth, leading to authoritarian or

disorganized teaching styles and weakening classroom trust.
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This study underscores the need for intentional design of practicum experiences
where explicit and hidden curricula align to model professional and ethical standards.
Teacher education programs should collaborate closely with partner schools to ensure that
practicum contexts embody clear, equitable, and adaptive rule systems. Doing so can
strengthen managerial, ethical, disciplinary, and social competencies, equipping pre-
service teachers to respond to contemporary educational challenges with integrity and

confidence.
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