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ABSTRACT
Received: 04 Jun 2025 This study aimed to explain the dimensions and components influencing strategic thinking
Accepted: 17 Sep 2025 capability and effective organizational management in the eight municipal districts of the
Available Online: 22 Dec 2025 Ahvaz Municipality. The present research was qualitative in nature, and its statistical

population consisted of 20 mayors, deputies, and urban management experts who were
selected through purposive sampling. Data were collected using semi-structured interviews
and analyzed through thematic content analysis. The findings revealed that the optimal
model consists of five key dimensions: managerial personal and leadership competencies
thinking, effective organizational | (inclyding components such as specialized knowledge and strategic thinking),
management, eight municipal organizational processes and structures (such as strategic planning and performance
districts of Ahvaz metropolis. evaluation systems), resources and facilities (including financial management and human
resources), organizational culture and communications (such as transparency and service
orientation), and finally, the macro-environment and urban governance (including
regulations and citizen participation). These dimensions interact dynamically to form an
integrated system, where neglecting any of them could harm overall performance. The
results of this study can provide a scientific framework for assessing, training, and
improving managerial capabilities within the municipal structures of Iranian metropolises.
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EXTENDED ABSTRACT
INTRODUCTION

Urban municipalities in large metropolitan areas face unprecedented complexities
stemming from rapid population growth, resource scarcity, and environmental challenges,
which necessitate the integration of strategic thinking capability and efficient
organizational management as twin pillars for sustainable urban governance. Strategic
thinking equips leaders with cognitive and analytical tools to anticipate environmental
shifts, craft adaptive strategies, and align organizational goals with evolving societal
demands (1). It involves a combination of systems thinking, creativity, foresight, and
critical analysis, which are vital for municipal managers operating in volatile contexts.
Numerous studies emphasize its pivotal role in enhancing organizational excellence and
competitiveness; for example, (3) demonstrated that strategic thinking antecedents directly
contribute to sustainable competitive advantage, while (4) confirmed the mediating role of
future foresight in linking strategic thinking and cognitive ability to competitive outcomes.
Furthermore, empirical evidence by (5) showed that dynamic and systematic strategic
thinking dimensions significantly enhance organizational excellence in Jordan’s ICT
sector, reinforcing the necessity of strategic capability for organizational success in
turbulent environments.

Concurrently, efficient organizational management underpins the optimal allocation
and utilization of human, financial, and technological resources to achieve organizational
goals effectively. It requires agility, performance-driven systems, and participatory
decision-making processes that ensure operational efficiency and employee engagement
(2). Evidence by (6) revealed that efficient management catalyzes organizational
transformations and improves adaptive capacity, while (7) found that it enhances trust in
senior managers and customer-centric behavior among employees. Similarly, (8)
confirmed that efficient human resource management fosters growth and success in public
organizations, underscoring that management efficiency is foundational to public sector
performance. Moreover, cultural and leadership-related factors are central to enabling these
capabilities; (14) identified emotional intelligence as a key predictor of effective leadership,
and (15) highlighted the mediating role of psychological empowerment between
transformational leadership and organizational commitment. These insights imply that
developing strategic thinking requires parallel cultivation of leadership and emotional
competencies (16).



However, despite their significance, there is a notable gap in Iranian research on
integrated models that simultaneously explain strategic thinking capability and efficient
organizational management within metropolitan municipalities. Most existing studies have
addressed either strategic thinking or efficient management in isolation. For instance, (12)
explored indicators of efficient managers based on Islamic teachings, and (13) investigated
strategic factors of efficient human resource management in Iran’s electricity sector. Yet,
a holistic model addressing the interplay of these constructs in the intricate setting of
municipal governance remains absent. (10) demonstrated that strategic thinking enhances
organizational performance only when coupled with absorptive capacity and customer
relationship management, while (11) showed that integrating strategic intelligence,
leadership, planning, and thinking—with strategic flexibility as a moderator—significantly
improves business performance. These findings underscore the need to conceptualize both
constructs synergistically, especially in complex municipal ecosystems like Ahvaz. This
study therefore sought to identify the dimensions and components of strategic thinking
capability and efficient organizational management in the eight municipal districts of the
Ahvaz Municipality, aiming to provide a localized, applicable model to guide policy-
makers and urban managers in fostering adaptive, future-oriented governance.

METHODS AND MATERIALS

This study adopted a qualitative design to deeply explore the dimensions and
components of strategic thinking capability and efficient organizational management. The
statistical population comprised 20 purposefully selected participants, including mayors,
deputies, and urban management experts from the eight districts of Ahvaz. Semi-structured
interviews were conducted, allowing for probing and clarification to gain comprehensive
insights. Data collection continued until theoretical saturation was reached. Thematic
content analysis was employed for data analysis, encompassing open, axial, and selective
coding stages based on the Strauss and Corbin constant comparative method.
Trustworthiness was ensured via member checking, external audits by academic
supervisors, and triangulation of perspectives from experts in management and
psychology. Ethical considerations such as informed consent, confidentiality, and
voluntary participation were strictly observed.

FINDINGS

The analysis yielded a five-dimensional model comprising: (1) individual
competencies and leadership of managers, (2) organizational processes and structures, (3)
resources and facilities, (4) organizational culture and communications, and (5) macro-
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environment and urban governance. The first dimension encapsulated elements such as
specialized knowledge, strategic thinking, ethical integrity, creativity, and problem-solving
skills. Participants emphasized that effective managers act as transformational leaders who
leverage expertise, transparency, and innovation to tackle complex urban issues. The
second dimension included strategic planning, project management, performance
evaluation systems, information technology, and decision-making autonomy, with
participants stressing the necessity of transitioning from rigid hierarchical systems to agile,
data-driven structures. The third dimension covered financial management, human
resource development, technological infrastructure, and integrated data systems,
highlighting that strategic resource allocation and human capital empowerment are pivotal
for municipal efficiency. The fourth dimension involved learning-oriented culture,
teamwork, transparency, service orientation, and external communications, with findings
revealing that the current culture in many districts is resistant to change and risk-taking,
thus requiring cultural transformation to foster innovation. The fifth dimension addressed
external factors such as legal frameworks, political support, inter-organizational
coordination, citizen participation, and environmental conditions, underscoring the
influence of contextual constraints and the need for managers to act as skilled negotiators
and diplomats. Collectively, these dimensions interact dynamically to form a systemic
model where neglecting any dimension disrupts overall organizational performance.

DISCUSSION AND CONCLUSION

The findings illuminate that strategic thinking capability and efficient organizational
management are interdependent and mutually reinforcing constructs. The centrality of
managerial competencies aligns with (1), who identified strategic thinking as a critical
leadership competency, and resonates with (14) and (15), who emphasized emotional and
psychological factors in fostering effective leadership. The significance of organizational
processes corroborates (21) and (22), who argued that strategic thinking flourishes in
structured, data-driven systems. The emphasis on resources echoes (6), (13), and (8), who
linked resource optimization and human capital development to organizational efficiency.
The cultural dimension mirrors (17), (18), and (19), who stressed that culture and
communication are essential for sustaining innovation and collaboration. Finally, the
environmental and governance dimension aligns with (5) and (11), who highlighted the
moderating role of supportive governance and strategic flexibility in enabling strategic
thinking.



This study contributes to bridging the literature gap by offering a context-specific
model that integrates strategic thinking and management efficiency for metropolitan
municipalities in Iran. It shows that effective urban governance requires simultaneous
development of cognitive-leadership capacities, structural agility, strategic resource
allocation, cultural transformation, and environmental alignment. Practically, the model
can serve as a framework for assessing managerial capacities, designing targeted training
programs, and reforming organizational structures within municipalities. By fostering
managers who are not only operationally efficient but also strategic, innovative, and
citizen-centric, municipalities can transition from reactive, fragmented management
toward proactive, cohesive, and sustainable urban governance.
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