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innovation; Workplace 2000), and Workplace Psychological Well-being (Mahdad, 2009). Data were analyzed
psychological well-being; using structural equation modeling with the Partial Least Squares (PLS3) method. Results
Structural equation modeling; revealed that principals’ empowering leadership had a significant positive impact on
PLS3 teachers’ job innovation (f=0.666, t=16.065, p<0.001). Empowering leadership also

positively affected workplace psychological well-being (=0.736, t=17.238, p<0.001).
Moreover, workplace psychological well-being significantly promoted teachers’ job
innovation (f=0.246, t=5.158, p<0.001). Sobel test results confirmed the mediating role of
workplace psychological well-being in the relationship between empowering leadership and
job innovation (z=5.360>1.96). The study concludes that empowering leadership can foster
teachers’ job innovation by enhancing workplace psychological well-being. School
principals who adopt empowering approaches and create supportive, participatory, and
psychologically safe environments can significantly strengthen teachers’ creativity and
professional performance.
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EXTENDED ABSTRACT
INTRODUCTION

Rapid social, technological, and educational transformations have profoundly
impacted the role of teachers, compelling them to adapt to new pedagogical challenges and
to innovate continuously in instructional methods (1). Job innovation, defined as the
generation, promotion, and realization of new ideas in one’s work, has become essential
for educational systems aiming to maintain effectiveness and competitiveness in rapidly
evolving environments (2). Yet, sustainable job innovation among teachers depends
heavily on organizational and psychological conditions; without managerial support and a
psychologically safe environment, innovative efforts often remain fragmented or
unsustainable (3).

Leadership style, especially empowering leadership, is recognized as a critical driver
of innovation in educational settings (4). Empowering leadership emphasizes the
distribution of power, shared decision-making, and fostering self-efficacy among
employees (5). By providing autonomy, supportive feedback, and opportunities for
professional growth, empowering leaders create conditions conducive to creativity and
risk-taking (6). Previous studies have highlighted that empowering leadership not only
improves individual performance but also strengthens team identity and fosters innovative
collaboration (7).

Another essential factor is workplace psychological well-being, which reflects
employees’ sense of security, meaningfulness, and emotional balance (9). In schools,
teachers facing stressors such as curriculum changes, resource limitations, and high social
expectations are particularly vulnerable to burnout and disengagement (19, 20). Research
shows that when teachers perceive psychological safety and organizational support, their
cognitive and emotional resources can be redirected from coping with stress toward
creative problem-solving and innovation (8, 10).

Importantly, psychological well-being has been proposed as a mediating mechanism
linking leadership practices and innovation. For example, studies have indicated that
empowering leadership improves creativity through enhancing psychological
empowerment and self-leadership (15, 17). Similarly, organizational support for innovation
was found to be more effective when employees reported strong psychological safety and
well-being (16). However, in Iran’s educational context, research integrating these

constructs into a comprehensive model remains scarce (14, 25).



Digital transformation in education adds complexity; while it creates opportunities
for innovative teaching, it also introduces new psychological demands (29, 30). The success
of digital innovation relies on leadership that fosters confidence and learning opportunities
alongside a supportive psychological climate (31, 32). Moreover, lessons from the COVID-
19 era underscored how psychological well-being is essential to maintain productivity and
adapt to disruptive changes (11).

Responding to these gaps, this study aimed to model the impact of principals’
empowering leadership on teachers’ job innovation with the mediating role of workplace
psychological well-being, offering a nuanced understanding of how leadership practices
translate into innovative outcomes in schools.

METHODS AND MATERIALS

This applied research adopted a descriptive—correlational design. The statistical
population included 587 teachers from first- and second-cycle secondary schools in
Ajabshir, Iran. Using Cochran’s formula and stratified random sampling, 232 teachers were
selected to represent both educational levels and genders proportionally. Data were
collected using three standardized instruments: the Empowering Leadership Questionnaire
(Arnold et al., 2000), the Job Innovation Questionnaire (Janssen, 2000), and the Workplace
Psychological Well-being Questionnaire (Mahdad, 2009).

Content validity was confirmed through expert review, and reliability was
established via Cronbach’s alpha coefficients above 0.9 for all constructs. Data analysis
employed structural equation modeling (SEM) with the Partial Least Squares (PLS3)
method to test the measurement and structural models. Model validity was assessed
through composite reliability (CR), average variance extracted (AVE), Fornell-Larcker
discriminant validity, and heterotrait-monotrait (HTMT) ratios. Model fit was determined
using the Goodness of Fit (GOF) index.

FINDINGS

The measurement model demonstrated strong reliability and validity. Cronbach’s
alpha ranged from 0.927 to 0.959 across variables, CR exceeded 0.94, and AVE values
surpassed the 0.5 threshold, confirming convergent validity. Fornell-Larcker criteria and
HTMT ratios indicated acceptable discriminant validity. The overall GOF was 0.636,
denoting excellent model fit.

Hypothesis testing revealed several significant relationships:

« Empowering leadership positively influenced teachers’ job innovation (f = 0.666, t
=16.065, p <0.001).
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« Empowering leadership positively impacted workplace psychological well-being (B
=0.736,t=17.238, p <0.001).

« Workplace psychological well-being significantly predicted job innovation (B =
0.246,t=5.158, p <0.001).

o Workplace psychological well-being mediated the relationship between
empowering leadership and job innovation, confirmed by Sobel test (z = 5.360 >

1.96).

These findings confirm that empowering leadership not only directly fosters
innovative behaviors among teachers but also indirectly does so by enhancing their
psychological well-being.

DISCUSSION AND CONCLUSION

The results provide empirical support for the theoretical assumption that
empowering leadership is a key enabler of teacher innovation. By involving teachers in
decision-making, sharing information transparently, and recognizing their contributions,
principals stimulate a sense of ownership and intrinsic motivation, thereby encouraging
creative problem-solving (15, 17). This aligns with studies highlighting the positive
association between empowerment-oriented leadership and innovative performance in
educational and organizational contexts (6, 7). Locally, Jalilian reported similar outcomes,
showing that distributed leadership fosters teachers’ willingness to change and innovate
(14), while Hamid found knowledge-based leadership enhanced innovation when digital
skills were supported (38).

Furthermore, the strong effect of empowering leadership on workplace
psychological well-being underscores the idea that leadership behaviors influence not only
professional output but also the emotional climate of schools. Principals who build trust,
encourage autonomy, and create supportive networks help reduce stress and anxiety among
teachers, enabling them to focus on teaching quality and creativity (8, 37). This is consistent
with research by Shariatnejad indicating that identifying and reinforcing empowering
behaviors in leaders promotes a psychologically safe environment (39). It also echoes the
post-pandemic organizational perspective suggesting proactive leadership can mitigate
stress and protect mental health (11).

The significant predictive role of workplace psychological well-being on job
innovation reinforces the notion that innovation thrives in safe and motivating
environments. Teachers experiencing emotional balance and meaningful work are more

willing to experiment and introduce creative solutions (10). Similarly, Fattari’s findings



emphasized psychological empowerment as a bridge between learning and innovation (24),
and Abdi noted that strategic intelligence combined with supportive environments
enhances teachers’ innovative behaviors (23). Globally, Moilanen and Turunen highlighted
psychological safety as a prerequisite for sustainable workplace innovation (27).

The mediating role of workplace psychological well-being is particularly insightful.
It clarifies that empowering leadership alone may not suffice to produce innovation; rather,
its effectiveness depends on creating psychological conditions where teachers feel valued,
secure, and motivated. This finding resonates with studies showing that inclusive and
empowering leadership styles promote innovation indirectly through well-being and trust
(16, 26, 33). The combined perspective suggests that leadership must integrate
empowerment with deliberate strategies to enhance mental health and emotional safety in
schools.

Additionally, the study’s implications extend to digital transformation and modern
educational challenges. With increasing technological integration, teachers require not just
technical resources but psychological resilience to explore new tools confidently (29, 30).
Empowering leadership can facilitate this adaptation by encouraging experimentation and
reducing fear of failure (31, 32). Such alignment between leadership, well-being, and
innovation capacity is crucial for sustainable educational reform.

In conclusion, this study enriches the literature by presenting a validated model that
integrates empowering leadership, psychological well-being, and job innovation among
teachers. The results demonstrate that innovation in education is deeply tied to human-
centered leadership and the psychological climate of schools. By fostering autonomy, trust,
and supportive relationships, principals can not only inspire creative teaching but also
safeguard the mental health essential for long-term innovative capacity. This integrated
approach is vital for strengthening educational quality and preparing teachers for the

complexities of contemporary learning environments.
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