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ABSTRACT

Received: 27 Jul 2025 This study aimed to design and validate a leadership skills development model using neuro-
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First Available: 12 Nov 2025 Insurance Company. This developmental and quantitative research was conducted in two
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development were identified through a systematic review and a Delphi process involving
25 NLP experts. In the second phase, a researcher-made questionnaire was distributed
among 152 managers of Iran Insurance Company, and data were analyzed using inferential
statistics such as KMO and Bartlett’s tests, confirmatory factor analysis (CFA), and analytic
development; Neuro-linguistic hierarchy process (AHP). The Cronbach’s alpha of 0.87 and a CVR value above 0.37
programming (NLP); Leadership | confirmed the reliability and validity of the instrument. The designed NLP-based leadership
model; State-owned companies development model consisted of three dimensions (intrapersonal, interpersonal, and
organizational), eight components, and 29 indicators. AHP results revealed that
intrapersonal leadership skills ranked highest (weight = 0.279), followed by organizational
(0.254) and interpersonal (0.172) skills. Among components, “self-management” (0.433)
and “thinking and awareness” (0.421) held the highest importance. CFA confirmed the
model’s goodness of fit with the data. NLP techniques effectively enhance leadership skills
among managers in governmental organizations. Integrating NLP-based training into
leadership development programs can strengthen individual, interpersonal, and
organizational competencies, leading to improved performance, adaptability, and
innovation in public sector leadership.
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EXTENDED ABSTRACT
INTRODUCTION

Leadership development has become a strategic imperative for organizations
striving to survive and thrive in the increasingly dynamic and competitive global
environment. Leadership skills are not limited to directing others but encompass a complex
set of cognitive, interpersonal, and organizational competencies that enable leaders to
influence, inspire, and align individuals toward common goals (1). Effective leadership
development enhances organizational resilience, adaptability, and innovation, contributing
to both individual and collective success (2). In this context, the use of Neuro-Linguistic
Programming (NLP) has emerged as a modern and transformative approach to developing
leadership competencies by integrating psychological, communicative, and behavioral
dimensions (3).

NLP is founded on the principle that human behavior can be reprogrammed through
the interaction between neurological processes, language, and learned patterns of
experience (4). By analyzing and modifying these internal processes, NLP provides a
framework for enhancing communication, decision-making, and self-regulation among
leaders (5). It helps individuals to identify limiting beliefs, reframe perceptions, and adopt
more effective behavioral strategies. These capacities are particularly relevant to
leadership, which requires adaptability, empathy, and the ability to motivate others (6).

The theoretical foundations of NLP align with the multidimensional structure of
leadership skills proposed by various scholars. Leadership competencies are often divided
into three interconnected levels: intrapersonal, interpersonal, and organizational (7). The
intrapersonal dimension relates to self-awareness, self-management, personal growth, and
ethical values, forming the psychological base for effective leadership (28). The
interpersonal dimension involves the ability to communicate, collaborate, and influence
others constructively (8), while the organizational dimension encompasses strategic
thinking, team leadership, and vision-driven management (9).

In recent years, numerous empirical studies have highlighted the effectiveness of
NLP techniques in leadership training and organizational development. For instance,
Amandeep (2018) demonstrated that NLP enhances communication, motivation, and self-
efficacy among employees. Similarly, Akhtar (2019) found that integrating NLP-based
coaching methods into management development programs significantly improves
learning and leadership performance. Nurhayati (2022) further confirmed that leaders
applying NLP-based coaching achieve higher productivity and employee engagement



levels. Moreover, Mohamed Mahdy (2022) identified a positive correlation between NLP
dimensions and leadership succession planning, emphasizing NLP’s strategic importance
in sustainable leadership development.

NLP also plays a critical role in transforming internal psychological patterns that
shape leadership behavior. According to Binder (2025) and Hedayat (2020), NLP acts as a
cognitive-behavioral model that influences subconscious processes, enabling long-term
behavioral change. By utilizing tools such as modeling, reframing, anchoring, and meta-
model questioning, NLP provides practical mechanisms for leaders to align their thoughts,
emotions, and actions toward organizational goals (21). This idea aligns with Manfred
(2010), who argued that effective leadership involves not only technical skills but also
profound self-awareness and the ability to regulate emotions and motivations. The current
study builds upon these theoretical and empirical foundations, aiming to design and
validate a leadership skills development model using neuro-linguistic programming (NLP)
in state-owned companies, focusing on Iran Insurance Company as a case study. The study
attempts to bridge the gap between NLP theory and leadership practice by identifying core
dimensions, components, and indicators that contribute to leadership development in the
public sector context.

METHODS AND MATERIALS

This research employed a developmental-applied quantitative design with a
descriptive-survey method. The study consisted of two major phases. In the first
(qualitative) phase, the core indicators, components, and dimensions of leadership skills
were identified through a systematic literature review and expert consultations using the
Delphi technique. Twenty-five experts in NLP and leadership studies participated in three
Delphi rounds to achieve consensus on the key constructs.

In the second (quantitative) phase, a researcher-made questionnaire was developed
based on the finalized Delphi outcomes. The questionnaire’s validity was verified by
content validity ratio (CVR) using Lawshe’s method, where the minimum threshold value
of 0.37 was met for all items. The reliability of the instrument was confirmed through
Cronbach’s alpha coefficient (a = 0.87). The target population consisted of 250 managers
and supervisors working at the Iran Insurance Company headquarters in Tehran. Based on
Cochran’s formula, a sample of 152 participants was selected.

Data analysis was performed in two stages:

1. Confirmatory Factor Analysis (CFA) was used to evaluate the construct validity and

overall fit of the proposed leadership development model.
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2.

Analytic Hierarchy Process (AHP) was applied to determine the priority and ranking
of the dimensions and components of the model.
FINDINGS

The final NLP-based leadership development model consisted of three major

dimensions, eight components, and 29 specific indicators.

1.

® NNk b=

Intrapersonal Leadership Skills (highest priority, weight = 0.279)
o Components: Self-management, personal growth, ethical values, thinking and
awareness.
o Key indicators: Self-control, patience, creativity, emotional intelligence,
flexibility, self-esteem, stress management, and integrity.
Organizational Leadership Skills (second priority, weight = 0.254)
o Components. Strategic management and team leadership.
o Key indicators: Strategic thinking, coaching, conflict management, team

building, empowerment, and motivation.

. Interpersonal Leadership Skills (third priority, weight = 0.172)

o Components: Communication and collaboration/support.
o Key indicators: Effective communication, active listening, mutual respect,
empathy, problem-solving, and cooperation.
The AHP analysis ranked the components as follows:
Self-management (weight = 0.433)
Thinking and awareness (weight = 0.421)
Ethical values (weight = 0.398)
Strategic management (weight = 0.390)
Communication (weight = 0.385)
Team leadership (weight = 0.381)
Collaboration and support (weight = 0.301)
Personal growth (weight = 0.288)
The results of CFA confirmed a good model fit with the empirical data. All

standardized factor loadings were statistically significant (p < 0.001), indicating strong

correlations among the identified indicators and their respective constructs. The final

model successfully explained the relationships between NLP-based leadership dimensions,

suggesting that NLP can comprehensively enhance leadership performance across

personal, interpersonal, and organizational levels.

DISCUSSION AND CONCLUSION



The findings of this research highlight that leadership development, when grounded
in neuro-linguistic programming, is a multidimensional process integrating personal
mastery, ethical awareness, and strategic behavior. The high significance of intrapersonal
leadership skills underscores that effective leadership originates from self-awareness and
internal alignment before extending to interpersonal and organizational domains. Leaders
who cultivate self-management, resilience, and mindfulness can better influence their
teams and sustain ethical decision-making within complex organizational systems.

This aligns with prior studies asserting that leadership excellence begins with self-
regulation and moral grounding. The prominence of ethical values and personal awareness
among top-ranking components reinforces the argument that cognitive and emotional
intelligence are key predictors of leadership success. Furthermore, the strong fit of the
NLP-based model demonstrates that NLP techniques effectively address both the
behavioral and cognitive dimensions of leadership. Through modeling and reframing,
leaders can transform limiting beliefs into empowering perspectives, thereby fostering
adaptability, creativity, and positive communication patterns within their teams.

Another key insight from the study is the integral role of organizational leadership
skills, which bridge personal awareness with collective performance. Strategic thinking
and team leadership emerged as the most influential elements within this dimension. This
indicates that NLP’s focus on cognitive restructuring and linguistic precision helps leaders
formulate clearer visions and communicate them more persuasively to their subordinates.
Consequently, leaders become not only motivators but also catalysts for organizational
transformation.

The identification of interpersonal leadership as the third dimension reveals that
while communication and collaboration remain crucial, their effectiveness relies on the
foundational development of inner competencies. In other words, interpersonal excellence
stems from self-awareness and authentic leadership. This confirms the notion that NLP’s
communicative tools—such as meta-modeling, anchoring, and mirroring—empower
leaders to foster trust and empathy, enhancing cooperation and cohesion across
organizational hierarchies.

The overall significance of this study lies in providing a validated and empirically
tested model that integrates NLP with leadership development. It offers a structured
framework for public organizations to strengthen their leadership capabilities through

scientifically grounded behavioral methods. The findings emphasize that leadership
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training should move beyond traditional classroom-based approaches and adopt
experiential NLP techniques that target both conscious and subconscious levels of learning.

Ultimately, the study concludes that NLP serves as a powerful paradigm for
developing holistic leaders who can navigate complexity, embody ethical values, and
communicate with clarity and emotional intelligence. By incorporating NLP into
leadership training programs, state-owned companies can cultivate leaders who are

adaptive, visionary, and capable of inspiring sustainable organizational growth.



— 1) 1 obe o5 03 AR’ § Sy 5 (Soffe0 § AT

(NLP) (oY - omas (552 y0l 2 51 03Ul U (5502 ) (S ) o0 dnanrgi (5951 21,0
93 SBCS pi 3

T olss sl (O gl Josloal € 25,0 dl s (DT crgiing dosmn 95 5" ol 0 S Lo el
Snl eghaly gl sh g Gl oSl ( g3 Co e 095 (635 spmiih )

Ol eahaly lias gl o bt o8l ( g3 oy e 09,5 oliwl .Y

Ol Q5 )i dted (2lsp (538 g pole oSl g pre 095 leils Y

ol J ol s Siass ool 5 2 Il ol s SirsS Jall o 058 98 9 @55 Dot 5 @55 sme (Sl @lie e 1,55 . F

>

VFo¥/o0f0 1cdl s & ,6
et Sipaaliyy GSSS Sl o3lizul L 50y S lon dnsgt 59X (prinyliiel g (b piagh ol a8
2o 5] g gy Ban Jlai 5l Gimg cpl sl ol dew <83 5 ST L g0 oS ps 5 (NLP) oM YA iadgl ol )6
adlho dayasls ololid 4 (lawg 3,505, b causs jisu 1wl oad plul Lis 93 )3 g Cal oS lmodls g5 | VF-0/V) 1 aled e 2,6
9y L NLP (555 51,8 Y0 5l (lss )l 5 sy biopllas y900 sk | 63y S)lpe dnwgi ol olal
5 KMO (5051 ales 5l ()lol (sla oo 5 adlos aoe dolitis p 1 odlil b epgd Lisu p3 .l sy 4l Eny B
VY ol (g lol ansls 5> (odloiiin (95! « (AHP) slye ks Lulos 9 (CFA) (anl Jole Lilos el
Syo 31 YL CVR 4 AY glig)S Wl cu i ol 043 50045, 5 (yg0)l ol dow €8 (lpe jl a5 | 25 sl

Jval.w NLP 4.:1.: P ER) le.(bu)Le(o 4\:..»9) 69§J1 Al uL.u) EJL.: Y Lm)b;] uslbn u'ilﬁ) 9 u_:l;l.» OMJUL.» EANY (S pR) d[b&;[e,o
lac by la AHP 5 Gl a3ls YA g adlhe cuin o Slojlw g (63,80 «(£3,8,99,0 | dn duo
slaclee 3> ¢ ol jasls YA g adlge (Sleilo 5 380m «8,80093) bol An oM e 51yl
B (£IVY) 330 9 (+0F) Slojlo (Slas)lon (g )l 1) Cagll VL = YVA (359 oy b (63,3039,
« SIS i sy o
Jedow 00,8" S ) el oy i (£ FYY) € BT g (S g (. FYY) « 0 pieded» daaddie Loy .54l
Slg o NLP (slacSiSs (65 84 ol laosls b caslio (351, (slyls s alyb Jaa ol o)l 50 sl Lole o0

bl g 63,8 slo)lee &) 0gMe 3,509, (] D98 (D9d (e 13 s pub) Sl )lpe Jolize drwgi > go

b s dpogi a3 oo il CudME 5 (6)Sen Kinjb st g Glojle sl calam )3 1) LT LUl o yn)

g 085S Jgd sladles Slus] wlie dnwgs (63 nly (slaasly ;> NLP g0l

1 28l )l oga
—omas 65,aabp 5l o3l b g ypby o lee drwg oI b (VF+0) ewallie (o155 e e low] (gl el BVl ooy o ogin Wl ple cplye S5
AN e 5 o 0 sl 5 gy g sloeS s > (NLP) (o8
® o
el 0dins g 4 3lae allie uJ)L.wld’»sAlN \VF-0 © BY NC iktuirsin

(i dodxe)g) S
el 43,5 & 90 CC BY-NC 4.0 155 b aillas o5T oo s & g0ty allis o) Ll yaghoubi@mgmt.usb.ac.ir : S ey


http://creativecommons.org/licenses/by-nc/4.0
https://orcid.org/0009-0001-2103-7502
https://orcid.org/0000-0002-8178-7807
https://orcid.org/0000-0002-3518-1425
https://orcid.org/0000-0002-3405-1055
https://orcid.org/0009-0004-0975-7488
http://creativecommons.org/licenses/by-nc/4.0

4o\l

Shinl a4 (ol (lp aglojlo wcal joyal (1B) g odzmn (513 ) aglojlu CuiBge ()] (ool Sl (S0 62
bl )aygh 4yl (bl g (BUS (Sldl Selee Sl (58 (U5 ogde &5 At Sli Siejls s (63,0l
Slojls Kb coaiSilul g Gl Gisuplell 09 Cute 3585 b aSl wijlo e g, |y Glojls S8 e SN 50 ol
Colan 5> (e (Ul 45 393 o0 guine Syl ()90 laie ol il sy Sl dnwgi (1) Wgdie 208 5 Ly
(2) am e pral3il ) e yuite byl b BLbasl g o IMB] (slo g S rana ey

5 isel Aoy ) (g s, (Slojl wlidilyy 9 Sladl gl Co e muplie S5y L s glaans
Neuro-Linguistic ) « oMS— uas (s5,40000 3,59y ol 1 (Kl osds polas sy o lpe drwg
asld (63,3 dnwg 9 Lojgel ¢ awlidiylgy o pie claojes 4> (glatdyim (6yl3l ol & cuwl (Programming: NLP
00548)53l (la)lid; g (o) Sl slogT (was) 05 loalp o cel gzl (58 ) 2 (3). NLP 555
bl g poslhe 5 535 8y SagSl Glgiee byl cnl )3 jus5 Gl g 8l ;KaS b (SEE Lol (oadisyael )
SO)lee U A8 (o0 oS () 4 (3890 381 (2D slagSUl (5Ll g (gilode wamlin p 4SS L 2)Sug) cnl (4) 25
(5) 22> W)l 1) 395 (6 S monaal 9 (L)

GO R0 52,8093 s ol o dus y> 1y ol ol (gamiiz 5 by ] (g2 Slacs lpo drmgs
b))l 5 (saed 45y o yaedss (2B Ao gy (pasid slaaix 4 (93,8090 gaw o )loe (6) Slojls
s Ll bl (o 5 Jom Jbd o9l 355 o Ll o (65,8050 e slacs g {7) 33550 by (531
2 S b jlilesis dbul g 0 pualy S sl (g yably j3 sy oble a4 Slojle pdaw lacslhe «olys )0 (8) Cuwl dlezel
(9) o)1y o)Ll lojluw slasl o

oyl 51 g A8 1,5, byl g s 2]y A5 oo 48 At (31,31 i gl ety 48 ool s olallas
Foe Jolos ooy p 4 (ooane lagsiangly iy nl )3 (10) K50 0 )00 QLS Culin g 05:Shobonl (gl 295 (Slmd 5 (5L
05 2B Ry (3890 iy & 105 Gl SwdS ladlas )3 €5 9 wig? SlaBby 6y (O )ke dawg
Salke 4L (S U5 o s 350 s pemy 4 03,5 ST BT (1) Wl g Sl 5 iseple)l udliss lao
ol g0l B

2 ladls 5 &8 Cll NLP (oSSl oslisl (s pm) slolae dngi 9 (hjg0l 0 g slogdy, § S

CSiyaaby (11) Cunl 48,5 )15 ang5 390 U] (6,3, (olaeriaily ialisl g e 3, Shes 390 0 50 ()0l olgiea


https://portal.issn.org/resource/ISSN/

AN 8 Floe 5

2ol g Sl Syl dgme o Ban g 15 ()IIS4L (633 VAVS And ;3 158 5 €Ju? by bl (oMS— s
labame 131 3,509) cnl 22)8 € 9 €IgY» (g (Ao (], Kmggy cbanns (12) 92 3131 (5,55 5 )85 53 )l Sl yenss
Sud [hed dawgd g (ol Co e 0 1S5 dlul 13 550 (o)l Wles o NLP a8 wisly lis 9 035, )y (0 e g Slojl
(14 ,13) 23L oy,

Oyt (silotiallss 1> (oo S BIg5 41 5 23 e byl 1 AT LNLP o8 550l ol 2 5 gt Olallas
Cphlasl iolisl g Slbls,l 3900 4 e bjgel (slaaaliy 3 NLP (60554 a8 oly olis €aesd ingh S L)
o b lojl (slaan] 3 5l (S, iar )5 g 63:53L 5 NLP 500l a5 il ps €8 ppizmon (15) 295 g0 e
CS 2o 88 308 ol 3 il Ked 5 & Sl ye bl ppen 10 .(16) A5 o SaS pgp (3 ld bl 6,8 IS 4 g0yl
(17) 358 S8 35550 15, o g o3l Lial33l 1y lojl (69000 Slgi oo NLP 5l oslil b o m,

5 €sin dooxa? b g0 odaliie (G yuy dawgi slaJae L NLP L)l sy 15T 8l (slagingyy ol 5
Sl 039 ybolie g Cute (sldlasly sy (6yg oy sl paly g NLP calises sl oyl 48" 20l ol (18) oo
Ol 2l o) SBO)lhe drwgi )3 5k @l 4 oliwd lp &5 835 Glo (19 2) €Jee» 5 €3)bmuge 03 (Sgu
ol b oSyl 593 slml gi%e ol NLP e (o)l 8ld (slacSish 5 (it ool (sl Sa)
S o ST oy 1) D90 1 (29295 650l sl gy LNLP oS )5 Caenl y 45 Cawl guuens Binder» (20)»

€l S 4 (Reframing) «osse 2)lidlw» (Modeling) « g jls eI sile ooyl &l L NLP
A5 (oo S ) 4 SIS ] (21) 3yl 00 ol 8 g2 slo)liB) 5 9 il sl dos 292l {Anchoring)
> )l )% b Fhe Jolad g (Sl line Jor o) )3 1) 398 Sl )loe 5 8K Aol site (0S8 slagSl I B
(22) 3550 (5o Pl i slaiel ol & prie Slejle (slalaea > NLP (65050 el 5 959

sl 485 Syp0 JUSHS g e 3,Shes  NLP (g0l 556 divej 3 alapimgly 3] slalo )3 35 olpl o
ul/.b..o‘ u,\.dz:lf 9 Lg)ﬁib."t’. d.u‘).‘?‘ g0 NLP dLDU)LQ(a U“’)?‘T PRI uL.u; €paao Nlﬁb 9 €yg2 yD ;JLA 61){
Colsy Ml o )5 slalae 3 NLP uu)yo] &S558 J..»b C P idoly cyiomad (24 23) Cawl ol oyl e ol o
@yl Iy NLP ladsly iso 5l (26) o )SKon 5 €eladipnoud lie joboay .(25) diisy daup 1y Slojlo OMoles ¢  Jais
ol LS s (68 el ials g JPEM oSl

oo 35 Slojle pdaw 53 4L s (63,8 paw 4y 39450 NLP 156 a8 el 1 s (sl gy y3 dogs bl aisS

9 y0y AW cla o)l le Jols Jols She (cpum) (6) Koy g ouSad A5 4 Dgd e Sk SiBS S0 &



[T SRRSO T I ]

bl 598 GUSH L B sjlue B 1y olpdy  Jaon g (s pddlas! (alSTags cogis U NLP gl (i e locs, e
(27) 23S 315 005,50k 9 by (Jawxe 9 03,5 )13 (6 5 Bres

9 8280 «$280095) Sy SO | (Pl (Jao L)L (28) € iy (s ) drwgi slade disej
ko 5l dgige Slojls 3,Slas b S S 505 s sl 2 lojon 1l (502 drogi (sladoliyy 48 1S o 45T lojlo
(29) a2k St e pedsS sl 5 (B (Giluil ey (Sl 9 (20D Sl wlaid Bk 5l Al e e 4wl NLP
o3¢ NLP (aSiiSS jl 05059y ©pgoty & (Glpde o8 2l (Lt oyl )3 (30) €092)5 19 9 1595” il ol 2 0959
W3 (6 pS el g oyl S pae )3 6Vl QU kS oo

Sl )] 4 joxin Sl5 o NLP 33k 51 (6 (slac)loo dwgs &5 210,840l cpiznen p3] slayingy
ol (69,509, 4L o objgel )1l ka NLP (05 (o 40 (31) 29 e 0 Gl g g puianslasel 3 ¢ bL3)|
LINLP o5 cosl ol ol 2 (32) «calamn? cainj oo 53 sl (g9 el slaglejlos ) siailys o LS Jso05 oy 9.0 sl
A ] gl 285 (S (o ls drsgs 5 (6550 10 Wl oo ¢ md slogSll ol 5 oBTaBL sras 55 0

slacadgioxe g (blil plai > cind 0izmg (ol Sz gmen alaotlle b olul )3 (9> lacs b Sl 4 25 L
ol e 6y ) lee d9ie Caz 53 e (o Wlgi oo NLP sile (395 3 1S9 1 (63650 0 ity alge (o853
oo g5 oo NLP (glice 2 (60 (Sl )loo drwgs sl 02 ogn 9 ol Jio (Al (aalpd iz 53 (33) 2l o lojles
s (mylisl 5 (Sl Bun b ol Gimgly (oulplis (15) 3y9l ool (s> (150 10 ) CudeS )] sl glosb
Ol do <815 1 28T L ol (g slocS b > (NLP) (oM uae (55500l | o3lisol L (6,2 (sl oo dass

P9 s plox]

)

OBlo) gl (i ) don cus 5l Baod by sl (oS o 03> g9 )l I g (lamng bun Ll I gdd o)

2 bl (olow (rog g9 1 55 ey b 4 g Sl (63 )8 3805 S5 pgd i )3 9 Canl g BuoS S o e
W= (ras i) @by pize GLSASS 55 | g2y Sl loe dnwgs ol olul g adlge da JaS Ll Ll )5 Budos ()]
SolS s ol )5 5 5l oalgs jlas g (00 plowl lisiod aie pllis y950 5 (59l Abin) 345 (k5 Slo 5 Sldl Bas
OB 33 Onizmed 5,948 Jlz)B g 31> )5 (M= (as (5 aly 0je> o colo iz g aslul (luyle (005 5 (55
gl (A by, 5l ool g (&5 Y0 sl & plnl o Jl ol 9 SirsS geosil g o Jl ol 9 SisS all (g ool e

odlaul bty als po 10 00,5 oy 0 glolid sla yadll o laddge wlal o by ¢ oS sla yhg) oS Ay s g 005



AR

AN 8 Floe 5

Sy o) oolol axels yd oais S Jole oo b st lise (w4 ol odgwy 5 13 a0l 4 &S (clasliduny
£ D9dis0 A2y Jo sloadlge g sl (s 4y 5 1 Cuglyl b g 5 pIEI o) lel (Lo STl oalitol L g (e e
Gk 3)S9) sl (©3)l8 Giggy ol (ol (65 S a1 S (pdmghy (Slambll o il Slo Cr I BuiS
L8 plol Waddn g (J9lad (Jlis] b oged 4 (S (S0 )3 (605 Bged Cunl (ol 5 (2lyiial (Sba3Sog; I (S 5 Sl
055 (Aol g (b g (32995 | dm) oS i )3 (glo] dnole o2 4 bgyjo Canad 13 5,8 g obsl glol 4y i, U
5 Olpde JS 2l osel o 4 SleMbl o g 0dg Sy ya5 Vool a5 s s g3 &ly gl dew €8 0 (oobin
OS8S Jgeyd e Lolwl (pead y .05 ol Lg)Loi drol> laie 4 cidl o 05 YO OT S5 o b > Jelds by yuw
SRS 0 OS5 Gl b b gl at anlidioy I3l 1 Glegh nl 5> 80,5 (e diged Glgis 4 85 VO dlas
@ o oS iy odld (6y915,5 Il s oalil Wedls (6l zen (sl (Vhuns Hlun/ Y Cans/¥ lawgiol b5 /050 5 jluw)
bl 5 o pimed a8 3 (ol o3l 5 lsime syg0 g & sl A (15 5l g etins Bl Bime dolidusyy &0
il glgime 2lg) oy 3l algme g (rn Car (o S 3 4 (asiie (+/AY) glig)S S cups Gk 5l
2 2wl SV g oled g duolie "adgY Jaan" c/YV L osel vy 4 CVR ludo (485 Y0) o5 13 dlaw 4 a5 b a5 s
oseil lazel bl anslre clp)elinS Gl o s bliel bl by, J Sl el Geios ol
3 lisabl glp)ediyl s KMO gygol it ool slogaji b 228 SleMbl (SsSan (5 5l Bgh ol — B9 Ssal S
ol yrwe swyp Slp b Glole Jilod 5 b jsate o e baily) (o) sln)sslible &Yl (giludas (o osls cols

20

rYs

» (NLP) (o= qas 532y 4ol 5l odlisl b gy slocloe anwgi o8 (Sl Bum b Jimggy
@ iy 93 0 Liegh OYlgw (Lo mli g B85 )18 )y 090 (Oln] den <8yl tadlae 5)90) 9> slaeS
1l b3 2ob & oS iS5 &S i sl

oW —(mas Sjy @byl odlitul b 5y so)he drwgi (5o gladdhe g dlal i ing}y (&S iy Jlgw
2 (NLP) (oY as (532 asbys jl ooliil b gy (glocs oo dnwgs (55301 SaialsS” ol day (g 855 )5 (NLP)
SBO)ke 9 62,8 O e o) SOke (638 gy T sy SBO)ke) e Y i Jeld lpl Ao (g €S58
10,5 (b i b 4 (asla YA 5 adlge A o (lojls o (50

i0a s W g adlge ¥ Jold (o) (03,8 lacs)lee 2 35 03)63,8 (19,0 v () S le 1 gl S



[T SRRSO T I ]

Sy g o 353 p o peigle (aslE Jold g pde 395-)

Ol e (9,55 i cgjle 353 s pL (Sl (Sbxr (gr (B igle (adls Jold i pasd A5,-Y
Sl Cllas] Couas

Sieds 5 i s lna G il sl sl Jolis s VS sla s ¥

sl gy e e rgle padls Lol 2 oalST o Si-f

il A g ddlge ¥ Jold ()50 b ol (slacsjlae) 63,8 (e o (5 ) S0 lgo 2p g0 dny

WSl <8l (b ol 565 ¢ jige bl igla jadls Jols :clbls,-)

(oo 9355 5l s el o gdiows )l (ue Sl cuiislee g b (o)l sl (asls ol icoles ¢ (o) KoY
S S 038 s9ut lune o

gl Vg adge ¥ ol (S sla ol g ot )loe) Slojlo gdaw (60 o )loeo tpguw A

SIS iludialys (o)l e lidl JAusd (il mud ile (a3ld Jold 1) Sl gy

S5 e UlF dS 4 g) (s pl) S i sle (adld ol i g0 ply o s

vas Sy wby jlodlatul b gy slacloe drwgi go5l sloadlio g slul i Cuglgl 108 iz Jgl Jlgws
ks Joloos 51 68U (slaadlge g slal (gan Cudlyl g (odn 45 (il WS olpl den (g <8 y5 > (NLP) (oM
5 &S g Caglgl oI slaadge g olal ¢ Sy dlidis Judou | Jols zols ululy .l oads ool (AHP)U;l)A
ol o3 Jodo b 4 o5l dlasl Cuglgl o Cuonl

Jae sl gy 45, Jgoe

Sagll &9 T re Jelss
| -.yYva S22 09,0 che G0, sl ke
Y - Yo¥ el b (558, Slo e
¥ VY 95 o g 5102 SOl

ol b3 Jodo 0 4 (IS Sjms oSl slaadge Coglyl g counnl cui i uiomen

K ©jygar XN gallge gy Cuglyl Y Jgu

Sl 39 o s slaailge s ol
\ <Y SRpde 093 (63,8 gy gl 510 la Lo
\ - FY\ BB S8 69,8 050 gl g0 slac s
¥ - ¥aA S slagty)l 638 09 gl 1) Gla e
¥ - X4 & yly Cope Sleslo gl 50, Sl
) - XAD olbls)| 632 O gl $ 8 SO e

\Y



'Y

ICan 8 Hln 50

Ly S sl 2, Slojlo g 6505 Sl e
\4 CARE] oles g g ) Kan 69,8 O w2, s e
A YAA

et 3 $32 09y° gl s ) SO e

<855 > (NLP) oM a0 4oy 3l oolatol b () oo dnwgi 6651 liel s a8 i pgo Jlgw

o oS o lolyn oed ol 505 Lo (6o o8 331 51 51 Lol Sl s 2 4 (sl s

5 Aol oy Dy90 00 ol (sla yadls ded ool Cund 4 oS G (ply ogMe Ll atild oad (6y915,5 (claosls
3,5 )15 a0l 590 laadls ol ol osel Cnds Colyps (g boline Syle 4

ol odd 03Dy s B Jdod ol (6o B Hases jo culed o

Y
Ry 093 (2T g S5 et ady ol 55 0 S a5 wr-\T
] PES 6l 169
2 el ey bl Py blij- ' . .
255 3ol 5= ik i oy -
d Sy Sl iga oo g ’ iuﬁ
Ot e g Jud sl e || ey
S o Sl e
sl o8l eiiady) e o bl
b i) Sty F o
] $ilaags- ol il .
. 399§l gl iluialy-
il S s S ey
« oo
5o - s Jo-
§ Sl o1l dgugs-
siglo R s

55 i g 5. IS



(SpSdomn 8 Lo

» (NLP) (M= (e giopaeby olol yr o) loc)lee dnugi o8 &8 0 (L pob iaghy gols
5 280w (82809, T 5y Sl ol (ol sm ds s (ol dor €850 sadllas 5)50) (9> sleS i
Ui slaasily il o 55ld g (o), slaasls o bailye I chegane 05,8y 3 gl 1 Ay oS el lojls
o B ylislos Ll 5 g 0391 okbisgl,S (slmodls b ogllae il sl ondslb Jue 48 sl oLt canl Lol
Centl g 0jg it S 52,8095 oo 85 39 o] Sl (AHP) (olyealds Julo b5 cizran Casl Jl3)55
S oo drwgs a5 305 cpl IV aisl ol .05y 41,3 (63,540 9 Slojlw sl o 5 e g 039 Jde sl le o
A b 5o Jolos 5V gl 5 40l bl ey (o pdedgs g (oalTogs ¢ pased Ad) Mojl s alng 13 ¢ pum)
WSS e 1y s Sl e Colan g

Sy Ghol b glyis 4 638090 Slaclee Cunal p & Cosl guuan by slaginghy Sl L @5 )
o lee alox | (6 lagW] g paed A5y (o pdedss )3 U5 & A8 o ol € g Jlio lgis )05 15T 55
9 OS2 iy (et 41 (28) Ngd e Slajlu 5 (63,50 ol )d g jludine] oS Wit (60 dag slp (3L
b Joles 53 s sl 45 5315 ST g 03,8 s Gloslo 5 02,80 82,9090 e 4 3 1) 5y Sla oo €
) 0 eVl € paorssd e 183 (i 6 53l gy S1naBl (6) g ) ol Amegd & s S
24 iy G Fe Cupde & Wlg e Gage 2 Ol 1nj ol o800 (pl (610 35 )l U slanadlge e
Sl a1y pidugs g Copte oUlg s p8

5 )8 Caodl (gam (slaag, ;> € IMS] cla 35,0 9« 28T 5 Sa» claadlhe a5 sy LS pimen pols dsllae
g $bolo Jld) (odyy slagbiyl &S oo 3By 3890 (liny & 3l Slgan €yijer g (i gl L 4Bl
2 355 b gy cnl 1) @gdiee Casi NLP )b I ala Shy ol «slai Jlate j1(1) 5)13y08 0 aillaegdol o5y
€ ) I sl (e 13 (4) 39550 ) (5950 Slos)SS el g (aBTa8 (il corse (o)) 5 (5L ¢ o slasSl
ol coge ol Sbua g s Ganlp (Gledld b (@M= mae (532000 & cul 038 15T (ladllao 5
(5) 290 Oy > Sl § CBlao gy Bllas

SypP 5 €gdpnl) copror Saadlie dlar jl ¢ Slojle Glac )l o5 ol (LS (pizren (ol pealuds Jlod b
e Sl el 1) 62y S )lee dmwgi oS € paiad o0 b aBl cpl )l 8 ool ped as) > ) Sl

PREATIIRVCS V0| Z9 3 PP F VP CON .(10) Cuwl gunad X o oud HI8 (5la5)) 5 cuBMS o138 ¢ 60 pualy (ol g iS5 oaouad

VY



VO

AN 8 Floe 5

4 Slg5 o 9 3 6ty (5yg il s ymaly (S IS 1 oo i NLP slal 15,8 08T a8 el Ll yon € o)y
(18) w8 oS e (60 ,nly (slac;los dguts

)l 4 ks NLP 5k I 650y (sl o dnwgi & €5 g cJde (S0jlp b basipe laadl s
GRRoR @S ed e e s Slojle 5 (b)) sba)ld) dgue 4 Al S o0 SaS lpde Slme 9 BLS Sl Ul
Uil cage Kl e NLP 3jgel 13l jlis a8 3l cibllas €lbmwg? § €cosibeh Sldlas ol b aiej ol jd pols
Caon) 45 il gy nasl izman (1,11) 355 Glafbe 3 S Capto 5 xS Wbl > (e
s ysen I 5 €Sy slaingsy b o b «iglos 5 Ko 5 €550 LLiD i 6,50 o e
(17 ,16) 55 652t 3)Skas SUS ) )3 053] syl § bl g))y5, 55 diiS oo o3lizsl NLP 1 a8 Sloum, o5 563,83l U]

155 o NLP (oS5 a5 snd oo oybis dosls b oad slyb Jae (Su55ls 1 e ol adllas gl 55 (e |
o805 b e pl 25 )13 oalitl 3y90 (9> slaplejle 13 (spup) drwgi sl sy e gl Olge
|y 568y yoss g (650b 31,3 0BToe8 L preus p sl b oS Wb oo (gybB— 5 Jao |y NLP oS Canl guuar €Culia»
23l 9 2l amd slagSll (53luil cage Llg e () slabame > NLP (hjgal it cpl 51.(32) 48 o Jugeus
550 59 |y NLP (oS5 | oslitl o ol Sinlon 33 «Binder» imgh; b sladly iz 255 5550 o)) b o]
{20) 8o 228 Ssisel G Sl 6y S lae gl Sy

S o 1ST ey 9,55 g 0,Shes p NLP 56 5 a8 315 2939 imgh opl ld b, odasie olilhae
3 oty U1 Gal3l 5 il Lalg) Sge0 g 0053809, Syl Cagii L NLP o by 393 (ig3y )3 € 3Igm pb
Oialsdl g ey 5 Cute 5,55 dbul b NLP oS coul 03,8 08T €aonh (pimon (34) 295 00 Jhon ¢ dlaiel b
adie oy L5 a5 pols imgh ol b ail ol (15) Cusl (SUS] gty g 550 (6 S pwona jlurdine; oyl uisansloze]
sl Lol MalS 5 (G2lS” A5 (5 oy s 5 (INST (sloshi ) g (o 13 & bgye

9 €y (oolpiudny Jdo b el (g (sdmdw Jdo SSilp 5l S &Syl jiaeh slaaidl copl e8]
($350395 A 4w 3 Jiapllsl Syg0ts 1l () SO )s drngs 45 20,5 48T Kiinghy 63 cpl D)l Jldren 55 < Jgo»
CG2255 09 9055 mzpan (28,19) 5.5 ol logler 3,Slas 51 4240 5 Ml 38 51 35 Jlio lafl 5 52,50
S5 Gl cege (ghpde 0yejsy slaclld )3 NLP (clacSusS jl pglas odlatl o8 aidl > (Kipj3le (igly
Sz b odaliio 55 Sl ool 5> bbbl ol alie (30) 35800 (15 Glpde > xSmreal dgue 5 oyl GRS
(b Caldy 5 638 (2D S 6PV golaw idg 485 0500 395 el )3 NLP (slas)lgs 1S ool oy <830 (] e

3)S GBI,



A2n) 8 ooy 35 (G838 ety

Oy )8y (g5lw Jde 3oyl SINLP izl by a8 Cowl binlyon € joloud 05639 9 € oe0» Oldllas b puimed zoli
Sadlie )3 ohag pSl> Jho )3 porde (ul (635,54 (29 27) 1S oo wal18 e (Lol 1SS 9 650k (sl (295 (3090
9 2 oSl (3850 (lpy Jlb) hlow g sdalie b iilgs o ol &8 0l (LS (g pnly o pded g € ol gy
Sy dawg ) €55k (U g «CBMEY i @ &S p3l haghy claaiBl onl g (938l S gilujl ]y 35 (b))
Olyasi b oy Bllasl SUley a8 st (o0l )8] 3850 oyl iy Widine S Cuwl quopd €0 y200» 5 €0,lrwge? oS00 b )yl o)Ll
(10,2) )b 1) Jawre

NLP 35900 55 byl )3 a8 305 Jlgsron €elads o56h 5 € o Olalllao b pols jimgh (slaaisl «odp,l8 L 5|
by i «aan D gl dadidl pl US55 (26 ,25) 10,8 LS, 5 lpse ()8 eyl (el g 0, Sles deus 4 yoxie
(22) 390 JUSH ol 5 Slojl Slbls)] sl coge g Sbx g b slagSl ) lpse (26T Giul5él LNLP o«
3 UiSul sy dwg glp 08 ol Slojle (slalaste ;> NLP 5,18 4 amd o oLis golis opl (o gmed Egoome p
Ped e Cowe bgy g odmy Ll

dao > (68 o B sladilie 1B Aol odle w3l lagh bl & S g (2l oS
€Olg¥» 9 € e3> &S jobolod (Cwwl NLP (Bl lg) 5035095 5 6002 (oode sbagSl oo (28l (gouins Lt s o)
oo 431y ey iy i oo 48 sl ol )3 (5,55 35 (sl gy 4L csdigel sl (615 e NLP csloa 87 0.5
O (52 B oo dnsg (Gdmau o el b syl gy e )3 (13 3) 418 Cobia o 5 e Jolss
ol 93 slaplojls > (s pm) anugs sy 2L g ale agle plsied Blgie M uas (gh by 4 Amd 00
DS 4148 eolaiwl 550

Olpte Jold b 3u850 (gylo] dmels censs .l placadgize (gl g eyl guls gy b yols Lingh
oobel g odld pgd ! blisl wiojls sogad b (g slalojle plo & gl meesd g)cplil D9 ol dow <8y
(o 0393 S RS (g cpgew bl 485 51,5 B NimIGy (68 g 5T o8 ] (S 48 Wl (g glen ()55 055
059 (slallim OBy (o yiwd )3 Codgazee (pimed Cunl 0l (6300) (O )ko drwgs Job sla ol oo I glo
Dl ey oS ysbas Jao cpl (San 3 olul (B & 003 9o NLP

slogloils g glio plo P NLP p ite (s Slo)lee dnug 5] 4 255 00 oy 010] slatngsy o
iy Jolge 185 g oo gl o (Slunliio lalllas ploxl b Gioli3l S Sy Jliel b 39 gail (Fg3 5 (g

balen 2 NLP (3590 3l )l oy sl (225 9 Jsb slagsb (sl ciomon 38 5pdg, |y NLP it i 5

\#



\Y

D IO (s 8185 (Aria’ 8 =yl 35 (80 8 S B YT, i ey

sz giledde 1l Jadpln clafdod g (ST (AS) (S5 lagty, jledlitul cunl (6900 Ddesils 3 (pum)
A ilidl ) el cds Wlgi o

—isras ey e 3 oy (oBjg0l slaaslyy (9> slagleil 395 o0 dlaidy oy slaadly 4 a2y L

@ g e @l NLP 5 e (65 0pe 5 los sboolS)5 (glal A8l 098 (o) dmgi (sloojygd 3 1) (M8

drogi g 3,80ae ()l s LNLP 5.4l5 «ppimam S SaS (63 0]) (655 sl sl g (bl 3510 B Togs 38l

Olre 298 o dnogi «oles 3 398 (9> slaglojlo )> 3 g Cilasio 013,50k (Sim 8 sl jludiej Slg5 oo ¢ Sl lie

S S @ &blS S35 g sgpapldd sy sl (sl lpie &) oSb ool (S5 lpie 4 8p0 45| NLP )

S o

D)l 0> g (28lio dlal AigSzud «pols ddlllas plxl )

50,8 i) Sy i (S i ol alis ol 5155 53
UL
ol 0p3)5 cyley (BN Jsol g cnjlge (obod Simoiy cnl sl 53

ool a2l o ols imgh oyl

e
1. Kouzes J, Posner B. The Leadership Challenge. Asgari N, Qurani F, editors. Tehran: Danesh-e Mandegar-¢ Asr
Publishing; 2023. 403 p.
2. Muschard B, Rozenfeld H, Guzman VE, Gerolamo M, Kohl H, editors. Characteristics and Skills of Leadership in
the Context of Industry 4.0. Procedia Manufacturing; 2020.
3. Dowlen A. NLP-help or hype? Investigating the uses of neuro-linguistic programming in management learning.
Career Development International. 1996;1(1):27-34. doi: 10.1108/13620439610111408.
4. Lazarus J. NLP for Business Success: How to get better results faster at work. London: Hodder& Stoughton Ltd;
2011.220-4 p.
5. Larson A. Nlp:The Essential Guide to Neuro-linguistic Programming (Fast and Easy Neuro Linguistic

Programming Techniques to Change Your Life)2023.



A2n) 8 ooy 35 (G838 ety

6. Jackson B, Parry K. A Very Short, Fairly Interesting and Reasonably Cheap Book about Studying Leadership.
Australia: SAGE Publications Ltd; 2018. 200 p.

7. McCleskey JA. Situational, Transformational, and Transactional Leadership and Leadership Development. Journal
of Business Studies Quarterly. 2014;5(4):117-30.

8. Taherpour F, Nasehian H. Analyzing the Relationship Between Sustainable Leadership Skills and Co-creation with
the Mediation of Cognitive Trust Among Faculty Members of Birjand University. Quarterly Journal of Public Management
Perspective. 2022;13(4):35-59. doi: 10.52547/jpap.2022.227484.1194.

9. Godarzvand Chegini M, Yousefi S. Explaining the Relationship Between Managers' Leadership Styles and
Organizational Health (Case Study: Rasht Municipality). Biannual Journal of Psychological Research in Management.
2018;4(1):127-49.

10. Manfred FRAVK. Developing Leaders and Leadership Development. SSRN Electronic Journal. 2010.

11. Amandeep N. Role of Neuro Linguistic Programming (NLP) in Training and Development of Employees. Global
journal of Enterprise Information System. 2018;10(3).

12. O'Connor J. The NLP Book Guidelines2001. 1-295 p.

13. Lavan I. NLP in business-or more than a trip to the zoo. Industrial and Commercial Training. 2002;34(5):182-7.
doi: 10.1108/00197850210437102.
14. Yemm G. Can NLP help or harm your business? Industrial and Commercial Training. 2006;38(1):12-7. doi:

10.1108/00197850610645990.

15. Ahmed H. Improving Leadership Skills by Using Neuro Linguistic Programming (NLP). VAASA: University Of
VAASA, Faculty Of Business Studies Department; 2017.

16. Akhtar F. Impact of Neuro-Linguistic Programming and Coaching on Employee Learning. P J M H S. 2019;13(4).

17. Nurhayati AS, Irmawan R. The Role of Leader in coaching through Neuro-Linguistic Programming approach.
budapest International Research and Critics Institute-Journal (BIRCI-Journal). 2022;5(2):12082-94.
18. Mohamed Mahdy F, Binzafrah F, Alqahtani M. A Structural Framework for Neuro-Linguistic Programming (NLP)

and its Consequence on Leadership Succession Planning Strategy Applying to the Leaders of King Khalid University and
Qualified Personnel for Leadership Position. business Ethics and Leadership. 2022;6(2):24-43. doi: 10.21272/bel.6(2).24-
43.2022.

19. Muller CR, Pelse TG. A proposed leadership skills development model for African FMCG business-Networks.
South African Journal of Economic and Management Sciences. 2022;25(1). doi: 10.4102/sajems.v25i1.4303.

20. Binder M. How to Use Neuro-linguistic Programming (NLP) Techniques2025.

21. Songishe LE. Neuro-Linguistic Programming (NLP) in Professional Development: A Guide in 8 Steps2023.

22. Ahmed A, Pollitt A. The Support Model for interactive assessment. Assessment in Education Principles Policy and
Practice. 2010;17(2):133-67. doi: 10.1080/09695941003694425.

23. Hosseinpour M, Hasani F. Comparing the Effectiveness of Neuro-Linguistic Programming (NLP) Training and

Transactional Analysis on the Managerial Efficacy of Managers. Management Studies for Improvement and Transformation.
2021;30(102):376.

24. Ebrahimi Moghaddam H, Noei Sagarloo A, editors. Determining the Effectiveness of Neuro-Linguistic
Programming (NLP) Skills on Anxiety and Resilience. Annual Conference on New Research Approaches in Humanities;
2015.

25. Seifi P. Investigating the Impact of Neuro-Linguistic Programming (NLP) on Employee Job Satisfaction (Case
Study: Pasargad Insurance). Tehran: Payame Noor University of Tehran Province, West Tehran Payame Noor Center; 2018.
26. Anjam Shoa MR, Faheim Dovin H, Esmaeilzadeh MR, Keshtidar M. The Effect of a Training Course in Neuro-
Linguistic Programming, Ethical Teachings, and Aquatic Exercise on Job Stress, Positive Organizational Behavior, and Job
Motivation of Physical Education Teachers in Razavi Khorasan. Quarterly Journal of Sports Sciences. 2019;11(33).

27. Jose Hejase H, Hashem F, El Majzoub Dit Tartozi MI. Neuro-Linguistic Programming And Leadership: An
Explorotary Study On Lebanese Management. European Journal of Business and Social Sciences. 2015;4(09):121-55.

28. Verlinden N. 18 Key Leadership Competencies for 2025 Success2025.

209. Joey L, Yazdanifard R. Can Neuro-Linguistic Programming (NLP) be used as contemporary and effective skill for
an exceptional manager in an organization? International Journal of Management, Accounting and Economics.
2015;2(5):457-66.

30. Kotera Y, Van Gordon W. How Japanese managers use NLP in their daily work. In: Machado C, Davim P, editors.
Emotional intelligence and neuro-linguistic programming: New insights for managers and engineers2019. p. 53-72.
31. Yousaf M, Chaudhry H, Haider A, editors. Leading Through NLP. International Conference on Information

Management and Engineering; 2009.

32. Hedayat N, Raissi R, Azizzadeh Asl S. Neuro-linguistic Programming and Its Implications for English Language
Learners and Teachers. Theory and Practice in Language Studies. 2020;10(9):1141-7. doi: 10.17507/tpls.1009.19.

33. Kazemi N, Heidari M. The Relationship Between Ethical Leadership, Organizational Legitimacy, Organizational
Hypocrisy, and Work-Related Outcomes of Teachers. Journal of Educational Leadership and Management. 2021;15(2):97 -
119.

YA



'4

D IO (s 8185 (Aria’ 8 =yl 35 (80 8 S B YT, i ey

34. Oberholzer C. The role of NLP in improving organizational leadership through intrapersonal communication
development. Pretoria: University of Pretoria-faculty of economic and management sciences; 2013.



	مقدمه
	روش پژوهش
	یافته‌ها
	بحث و نتیجه‌گیری
	تعارض منافع
	مشارکت نویسندگان
	موازین اخلاقی
	حامی مالی
	منابع

