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ABSTRACT

The objective of this study was to design and validate a model for developing foresight
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Accepted: 19 Nov 2025 skills among managers of Sepah Bank in Alborz Province. This applied research employed
First Available: 21 Nov 2025 a cross-sectional survey design. The statistical population consisted of 985 managers and
Final Publication: 10 Jan 2026 employees of Sepah Bank, from which 278 participants were selected using the Krejcie and

Morgan table; ultimately, 289 valid questionnaires were collected. Data were gathered using
a researcher-made questionnaire comprising 112 items, 21 components, and 6 main factors,
whose validity was confirmed by banking and academic experts and whose reliability was
approved using Cronbach’s alpha. Data were analyzed using confirmatory factor analysis
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organizational development; (CFA) with SPSS and LISREL software. Model fit was assessed through indices such as
banking; confirmatory factor chi-square/df ratio, RMSEA, GFI, and AGFI. CFA results indicated that all model paths
analysis; structural modeling were statistically significant at the 0.05 level, with all t-values exceeding +1.96. The highest

factor loading was observed for organizational culture and behavior (0.97), followed by
communication skills and flexible organizational structure. All causal, contextual,
intervening, strategic, and outcome factors demonstrated significant and strong
relationships with the main latent construct. Model fit indices showed acceptable and strong
fit (y¥/df<3, RMSEA<0.08, GFI and AGFI>0.90). Strategic factors such as continuous
learning, research skills, and effective communication exhibited the strongest effects, while
outcomes such as strategic planning, value creation, competitive advantage, and decision-
making agility were directly influenced by foresight skill development. The findings
indicate that developing foresight skills among banking managers is a multidimensional
process shaped by organizational, environmental, and technological factors, and it enhances
organizational agility, competitive value creation, and strategic decision-making within the
banking sector.
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EXTENDED ABSTRACT
INTRODUCTION

Over the past decade, the accelerating complexity of technological, economic, and
social transformations has significantly reshaped organizational expectations from
managers, particularly in knowledge-intensive and service-oriented sectors such as
banking. The banking industry, positioned at the frontline of digital transformation and
customer-centric innovation, increasingly requires managers equipped with foresight
skills, strategic flexibility, and the ability to interpret emerging trends. Scholars emphasize
that, in volatile and unpredictable environments, traditional managerial competencies are
insufficient for sustaining organizational competitiveness, and instead, futures-oriented
skills are essential for navigating uncertainty and shaping long-term strategic trajectories
(1). Futures studies, therefore, provide a structured framework for identifying emerging
signals, analyzing trends, preparing for multiple scenarios, and enhancing strategic
responsiveness (2).

In organizational contexts, foresight operates not only as a predictive tool but also
as a cognitive discipline enabling managers to understand complex interactions, anticipate
disruptions, and design resilient systems. This understanding aligns with
conceptualizations that view corporate foresight as a dynamic capability that improves
decision-making quality and long-term performance (4). In the banking sector, where
technological shocks, digital financial ecosystems, cybersecurity threats, and shifting
customer expectations are rapidly reshaping the competitive landscape, the development
of foresight competencies becomes indispensable. Studies specifically highlight that banks
integrating foresight practices into their strategic management processes demonstrate
higher adaptability and innovation readiness (20).

Simultaneously, research has increasingly stressed the importance of soft skills—
such as communication, collaboration, emotional intelligence, and analytical reasoning—
as complementary foundations for foresight-driven managerial effectiveness.
Contemporary findings reveal that soft skills form the connecting bridge between
technological competencies and practical organizational performance, especially in
financial services where customer interaction and human judgment remain central (7).
Evidence from Indian and Vietnamese banking contexts also indicates that soft skills
combined with foresight orientation significantly influence decision-making, customer
relations, and innovation readiness (8, 24). These insights reinforce the premise that



foresight abilities must be cultivated within a broader developmental model that
incorporates behavioral, cognitive, and technological competencies.

In the Iranian banking system, interest in futures studies has grown substantially.
Research demonstrates that foresight skills training enhances the strategic decision-making
capabilities of bank managers and improves their ability to navigate complex, uncertain
environments (5). Additional studies highlight that Iranian banks possess varying levels of
future orientation and environmental scanning capacity, suggesting a need for standardized
frameworks for developing foresight competencies across institutions (12). Such findings
underscore the importance of designing empirically validated models for developing
foresight-related skills among Iranian banking managers.

Parallel global research supports the assertion that competencies required in modern
banking extend beyond technical expertise. Studies on strategic competencies in banking
emphasize that managers must combine cognitive, emotional, and metacognitive abilities
to effectively respond to accelerating industry transformation (14). Additional international
evidence reveals that managerial skills must evolve in response to digital transformation,
as organizations increasingly face challenges related to de-skilling, automation, and the
integration of data-driven decision-making (6, 17). These studies collectively suggest that
foresight skills—rooted in futures thinking, trend analysis, strategic scenario development,
and environmental sensitivity—function as crucial elements of modern managerial
capabilities.

Research also demonstrates that corporate foresight improves resilience and learning
orientation among employees, particularly in the banking sector where stress, complexity,
and uncertainty are high (21, 22). Such findings align with theories that advocate embedding
foresight within organizational culture, communication systems, and learning structures to
promote sustained adaptability (23). Moreover, global literature suggests that organizations
that invest in foresight-based skill development are better positioned to derive value from
digital transformation and innovation (9, 10).

Collectively, these studies point toward the necessity of a multi-dimensional model
of foresight skill development—one that integrates organizational culture, soft skills,
technological awareness, strategic thinking, and continuous learning. However, despite the
extensive international evidence, a validated model tailored to the context of Iranian
banking—particularly within Bank Sepah—remains undeveloped. Therefore, the current
study addresses this gap by designing and validating a comprehensive model for
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developing foresight skills among managers of Sepah Bank in Alborz Province, informed
by global research and adapted to the local organizational environment.

METHODS AND MATERIALS

The study employed an applied, cross-sectional design using a survey methodology.
The statistical population included 985 managers and employees of Sepah Bank in Alborz
Province. Based on Krejcie and Morgan’s sampling table, a sample of 278 participants was
determined, and to avoid attrition, the number was increased; 289 valid questionnaires were
ultimately collected. The data collection instrument was a researcher-made questionnaire
constructed based on qualitative findings and consisting of 112 items organized into 21
components and six major factors, measured on a seven-point Likert scale. Content validity
was confirmed by industry and academic experts, and reliability exceeded the acceptable
threshold using Cronbach’s alpha. The data were analyzed using SPSS and LISREL
software through confirmatory factor analysis (CFA) to evaluate factor loadings, structural
paths, and model fit using indices such as ¥?/df, RMSEA, GFI, and AGFI.

FINDINGS

Descriptive results indicated an appropriate demographic distribution across gender,
educational level, and years of service. CFA results showed that all factor loadings across
the six dimensions—including causal, contextual, intervening, strategic, and consequential
factors—were statistically significant, as all t-values exceeded +1.96. The highest factor
loading was found in organizational culture and behavior (0.97), followed by
communication skills and flexible organizational structure. Among intervening factors,
technology, environment, and market/customer variables exhibited strong loadings
between 0.88 and 0.95. Strategic dimensions such as continuous learning, research skills,
and effective communication also demonstrated strong contributions to foresight skill
development.

Fit indices confirmed that the proposed model was robust, with y*/df below 3,
RMSEA below 0.08, and GFI and AGFI above 0.90. Outcome factors including strategic
planning, value creation, competitive advantage, decision-making agility, market
responsiveness, and service innovation showed strong and significant relationships with
foresight skill development, highlighting the model’s predictive relevance. Overall, all
paths within the structural model were validated.

DISCUSSION AND CONCLUSION

The findings demonstrate that foresight skill development is deeply intertwined with
organizational culture, communication, structural flexibility, and environmental



awareness. Organizational culture emerged as the most influential factor, emphasizing that
foresight thrives in environments that encourage learning, participation, and strategic
thinking. Strong communication skills support foresight by facilitating collaboration,
alignment, and shared understanding among organizational members.

The strong role of technology, environment, and market dynamics confirms that
foresight cannot be isolated from external realities. Modern banking managers must
continuously interpret technological advances and customer needs to craft forward-looking
strategies. Strategic competencies—including continuous learning and research skills—
highlight that foresight is both a cognitive and behavioral capability that evolves over time
through exposure, inquiry, and reflective practice.

The model’s strong outcome pathways suggest that foresight skills directly enhance
strategic planning, innovation, agility, and competitive positioning. This affirms the
centrality of foresight in contemporary managerial effectiveness and organizational
sustainability. The validated model offers a comprehensive framework that can be applied
for designing training programs, revising managerial development systems, and integrating
foresight into strategic planning processes.

Overall, this study fills a critical gap by providing a validated, context-specific
model for foresight skill development in the Iranian banking system. The findings highlight
the multi-dimensional nature of foresight and underline the need for banks to prioritize
these competencies to navigate uncertainty and leverage emerging opportunities.
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