Journal of

Study and Innovation in Education and Development Volume 6, Issue 1 (2025): 1-17

Assessing the Impact of Islamic-Iranian Dimensions of Corporate Social
Responsibility on Project Success in the National Iranian South Qil
Company

Fereydun Ghanavati'®, Ghanbar Amirnejad!*®, Karamollah Daneshfard'®, Mohammad Hemati?
1. Department of Public Administration, SR.C., Islamic Azad University, Tehran, Iran
2. Department of Management, Ahv.C., Islamic Azad University, Ahvaz, Iran

ABSTRACT

Received: 07 Jul 2025
Accepted: 22 Nov 2025

This study aims to quantitatively assess the impact of Islamic-Iranian dimensions of
corporate social responsibility (CSR) on the success of projects implemented by the
First Available: 23 Nov 2025 National Iranian South Oil Company. This applied study employed a descriptive—
Final Publication: 21 Mar 2026 correlational design. The statistical population included managers and experts involved in
277 CSR projects in 2021, from which 170 participants were selected through stratified
random sampling. Data were gathered using two instruments: a validated 13-dimension
standardized CSR questionnaire and a researcher-developed project success questionnaire.
Data were analyzed using SPSS through descriptive statistics, Pearson correlation, and
multiple regression analysis with a stepwise approach. The results indicated that the Islamic-
success, multiple regression, oil Iranian CSR dimensions jointly explained 65% of the variance in project success (R*=0.65,
industry p<0.001). In the final regression model, five dimensions—religious ($=0.32), ethical
(B=0.28), governance (f=0.25), environmental (f=0.15), and intra-organizational CSR
(B=0.11)—significantly predicted project success. All coefficients were statistically
significant, and multicollinearity indices (Tolerance and VIF) confirmed the adequacy of
the regression model. The findings demonstrate that the Islamic-Iranian CSR framework is
not only theoretically valid but also operationally effective, contributing substantially to
project success. Strengthening the religious, ethical, and governance dimensions can serve
as a strategic priority for enhancing CSR performance in the oil industry.
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EXTENDED ABSTRACT
INTRODUCTION

Corporate Social Responsibility (CSR) has evolved from a peripheral organizational
activity into a central strategic pillar that supports sustainable competitiveness, stakeholder
trust, and long-term performance across industries. In global contexts characterized by
heightened transparency, increased public expectations, and intensified environmental and
social concerns, organizations are compelled to integrate CSR into their core strategic and
operational frameworks. Studies show that CSR can directly contribute to sustainable
governance by reinforcing ethical behavior, stakeholder engagement, and long-term value
creation (1). The relationship between CSR and organizational performance has been
repeatedly confirmed in empirical research, illustrating that firms with stronger CSR
practices often demonstrate superior financial, social, and reputational outcomes (6).

In addition, CSR plays a critical role in shaping corporate reputation and
sustainability outcomes. Research highlights a bidirectional relationship in which
sustainability initiatives enhance corporate reputation, while reputation itself strengthens
the organization’s capacity to engage in CSR activities (2). Furthermore, CSR continues to
gain strategic prominence as organizations adopt innovative business models aligned with
sustainable development principles (25). This structural integration is visible across sectors,
including construction, where CSR is deeply intertwined with environmental and social
sustainability imperatives (3).

Beyond global research, CSR is increasingly adopted as a foundational construct in
emerging markets where governance systems, institutional pressures, and stakeholder
expectations are undergoing rapid transformation. Scholars assert that CSR and sustainable
governance form a mutually reinforcing relationship in such economies, strengthening
organizational legitimacy and improving transparency (1). Recent studies emphasize the
importance of CSR reporting regulations as an instrument for enhancing accountability,
credibility, and corporate transparency (22). The significance of governance mechanisms is
further validated by studies that view corporate strategy and governance performance as
strong determinants of CSR outcomes (11).

A growing body of literature specifically focuses on the strategic relevance of CSR
to competitive advantage. CSR-oriented firms often implement cost-leadership
innovations, differentiation strategies, and value-creation mechanisms that reinforce
competitive positioning (10, 12). Moreover, CSR can mitigate the likelihood of financial

distress when embedded alongside environmental, social, and governance (ESQG)



performance frameworks (7). Research evidence indicates that CSR positively influences
job satisfaction, organizational citizenship behavior, and employee engagement—all of
which contribute indirectly to organizational performance (24).

The COVID-19 pandemic further underscored the resilience-enhancing role of CSR.
Organizations with mature CSR systems were better able to restart economic activities and
maintain stakeholder trust during periods of crisis (15). In the post-pandemic era,
stakeholder-centered CSR practices have become even more crucial for managing
expectations and building collaborative relationships (21). The link between CSR and
stakeholder trust is especially strong in contexts where organizational legitimacy is
essential for maintaining operational continuity, strategic stability, and social acceptance
(13).

Within the Iranian context, various studies emphasize the need to design and validate
CSR models grounded in indigenous socio-cultural values. Research efforts have led to
CSR frameworks tailored specifically for Iranian organizations, including oil refining
companies (16), entrepreneurship development sectors (20), universities and public
institutions (17), and large-scale industrial enterprises such as the National Iranian South
Oil Company (18). These models highlight the importance of values such as ethics,
collective welfare, transparency, and social participation—elements consistent with
broader CSR theories but adapted to cultural and institutional contexts.

Nonetheless, despite the presence of conceptual models and CSR-oriented strategies,
a major scholarly gap persists: very few studies have quantitatively assessed how
indigenous CSR dimensions—particularly Islamic-Iranian ones—affect actual project
success within large-scale industrial enterprises. Considering that CSR has been
established as a determinant of firm strategy (23) and a key contributor to competitive
performance when moderated by governance quality (9), there is a critical need to evaluate
how these CSR dimensions translate into tangible performance outcomes in real
organizational settings.

Therefore, this study contributes to the literature by empirically examining the extent
to which Islamic—Iranian CSR dimensions can predict and enhance project success within
a prominent oil-sector organization.

METHODS AND MATERIALS

This study employed an applied, descriptive—correlational research design. The
statistical population consisted of managers, supervisors, and experts involved in planning,

executing, or evaluating 277 CSR projects within the National Iranian South Oil Company.
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Using stratified random sampling, 170 participants were selected. Data were collected
using two instruments: (1) a validated CSR questionnaire comprising 13 dimensions and
58 indicators, and (2) a researcher-developed project success questionnaire based on four
performance domains: financial/economic, stakeholder satisfaction, internal processes, and
learning and growth. Quantitative data analysis was conducted using descriptive statistics,
Pearson correlation coefficients, and multiple regression analysis (stepwise method) via
SPSS version 26.

FINDINGS

The descriptive results showed that the participants had considerable managerial
experience, and the majority held advanced educational qualifications. Correlation analysis
demonstrated that all 13 CSR dimensions exhibited significant positive relationships with
project success. The highest correlations were observed for the religious, ethical, and
governance-related dimensions.

Regression analysis revealed that the final stepwise model retained five significant
predictors of project success: religious CSR, ethical CSR, governance CSR, environmental
CSR, and intra-organizational CSR. The final model explained 65% of the variance in
project success (R? = 0.65), indicating a strong predictive capability. All regression
coefficients were significant at either the 0.001 or 0.05 levels. Multicollinearity diagnostics
confirmed that tolerance and VIF values were within acceptable limits and did not pose
analytical concerns.

DISCUSSION AND CONCLUSION

The findings demonstrate that Islamic—Iranian CSR dimensions are strongly linked
to project success, supporting theoretical claims regarding the strategic importance of CSR
in enhancing organizational outcomes. The dominance of the religious and ethical
dimensions suggests that culturally embedded values deeply influence managerial
behavior, employee engagement, and community acceptance. These values strengthen
stakeholder trust, promote responsible behavior, and increase the likelihood of successful
project implementation.

The significance of the governance dimension underscores that CSR effectiveness
heavily depends on top-level commitment, transparency, and structured decision-making
mechanisms. When governance structures support CSR, organizational alignment
increases, enabling projects to run more efficiently and with greater internal coherence.

The meaningful effects of environmental and intra-organizational CSR reflect the

operational realities of oil-based industries, where environmental impacts and internal



workforce dynamics directly influence the success and social legitimacy of corporate
initiatives.

Overall, the study confirms that CSR in the Iranian socio-cultural context must
integrate indigenous values, organizational ethics, and governance mechanisms to achieve
meaningful outcomes. CSR is not merely a symbolic activity but a strategic imperative that
shapes project quality, stakeholder relations, and long-term organizational legitimacy. The
results reinforce the necessity of adopting culturally grounded CSR models, particularly in

high-impact sectors such as oil and gas.
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