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ABSTRACT

Received: 08 Sep 2025 This study aims to identify and prioritize key strategies for enhancing reading culture among
Accepted: 20 Dec 2025 Generation Z, with a focus on the roles of family and school. A mixed qualitative—
First Available: 22 Dec 2025 quantitative design was employed. In the first phase, qualitative thematic analysis was
Final Publication: 22 Jun 2026 conducted based on semi-structured interviews with lower secondary school students in

Mashhad, selected through purposive sampling to reflect diverse reading behaviors. The
extracted indicators were then examined in the second phase using the Fuzzy Delphi
method. A panel of experts in education and cultural affairs participated in two Delphi
rounds to validate and refine the indicators. Fuzzy mean values, defuzzification procedures,
Family; School; Fuzzy Delphi and Friedman ranking were applied to determine final priorities. Friedman test results
method revealed statistically significant differences among the prioritized strategies in both family
and school dimensions. At the family level, early reading socialization and systematic
regulation of digital media use achieved the highest ranks. At the school level, employing
specialized teachers, allocating formal time for free reading, and establishing reading-
oriented incentive systems were identified as top priorities. The Fuzzy Delphi results
confirmed expert consensus on the complementary and interdependent roles of family and
school in promoting reading culture. The findings indicate that enhancing reading culture
among Generation Z requires sustained, institution-based interventions that integrate family
and school efforts rather than relying on short-term or isolated initiatives.
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EXTENDED ABSTRACT
INTRODUCTION

Reading culture has long been recognized as a fundamental pillar of cultural
development, educational quality, and social capital formation. In contemporary societies,
however, rapid technological change, the expansion of digital media, and shifts in
generational characteristics have profoundly transformed reading practices. Generation Z,
often described as digital natives, has grown up in an environment dominated by
smartphones, social media, and algorithm-driven content flows. As a result, traditional
patterns of sustained, deep reading are increasingly challenged by fragmented attention,
preference for visual and short-form content, and continuous online connectivity. These
transformations have raised serious concerns among educators, policymakers, and cultural
researchers regarding the future of reading culture among adolescents (1, 4).

Recent international studies suggest that Generation Z is not indifferent to reading
per se, but rather engages with texts in new ways and through alternative platforms.
Research on information beliefs and media consumption patterns shows that this generation
evaluates information credibility differently, relying more on peer endorsement, social
validation, and digital visibility than on traditional institutional authority (2). At the same
time, studies focusing on reading strategies indicate that when appropriate pedagogical and
motivational conditions are provided, Generation Z learners are capable of engaging
meaningfully with texts, including printed books (5). These findings highlight the need to
move beyond deficit-based narratives and instead identify context-sensitive strategies that
resonate with the lived experiences of this generation.

In the Iranian context, generational change is further shaped by specific cultural,
social, and familial dynamics. Research on Generation Z in Iran points to a form of
generational disjunction, characterized by differences in values, identity construction, and
cultural consumption between adolescents and previous generations (7, 8). This disjunction
Is also reflected in reading habits, as adolescents increasingly compete between books and
digital media within both family and school environments. Empirical studies conducted in
urban settings such as Mashhad show that social networks and digital platforms play a
significant role in shaping adolescents’ cultural identities, often at the expense of sustained
engagement with reading (9).

Despite these challenges, the literature consistently emphasizes the enduring
importance of family and school as the two most influential institutions in shaping

adolescents’ cultural behaviors. Family factors such as parental modeling, early exposure



to books, and regulation of digital media use have been shown to exert a strong influence
on children’s reading habits (1, 10). Similarly, school-related factors—including teacher
quality, curriculum design, and the availability of structured time for reading—play a
decisive role in either fostering or undermining students’ motivation to read (3, 11).
However, while many studies identify relevant factors, fewer have systematically
prioritized these factors to determine which interventions are most critical and should be
addressed first.

Methodologically, cultural phenomena such as reading culture are inherently
complex, multidimensional, and characterized by uncertainty. As such, mixed-method
approaches are particularly suitable for capturing both the depth of lived experience and
the breadth of expert consensus. Qualitative methods enable the exploration of meanings,
perceptions, and contextual nuances, while consensus-based quantitative techniques such
as the Fuzzy Delphi method allow for the validation and prioritization of indicators under
conditions of ambiguity and subjective judgment (6, 14). Against this backdrop, the present
study seeks to address an important gap in the literature by identifying and prioritizing key
strategies for enhancing reading culture among Generation Z, with a specific focus on the
roles of family and school.

METHODS AND MATERIALS

This study employed a mixed qualitative—quantitative research design. In the first
phase, a qualitative thematic analysis was conducted to explore the lived experiences and
perceptions of lower secondary school students regarding reading culture. Participants
were selected purposively to ensure variation in reading behavior, including both frequent
readers and non-readers, from public and private schools in the city of Mashhad. Data were
collected through semi-structured interviews, transcribed verbatim, and analyzed using a
systematic coding process that included open, axial, and selective coding. This phase
resulted in the identification of basic themes and organizing themes related to reading
culture, particularly within family and school contexts.

In the second phase, the Fuzzy Delphi method was used to validate and prioritize the
indicators extracted from the qualitative analysis. A panel of experts consisting of
university faculty members, cultural administrators, and experienced teachers participated
in two rounds of Delphi consultation. A Fuzzy Delphi questionnaire was designed based
on the initial set of indicators and employed a five-level linguistic scale represented by
triangular fuzzy numbers. Expert responses were aggregated to calculate fuzzy means and
defuzzified values. Indicators that failed to meet the predefined consensus threshold were
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eliminated after the first round. In the second round, revised questionnaires incorporating
feedback and preliminary rankings were distributed, and final consensus was assessed
using measures of dispersion and agreement. Data processing and analysis were conducted
using spreadsheet software and numerical computation tools.

FINDINGS

The qualitative phase yielded two major organizing themes that structure the reading
culture of Generation Z students: the role of the family and the role of the school and
educational system. Within the family domain, key themes included parental modeling of
reading behavior, early exposure to books through storytelling, regulation of smartphone
use, encouragement of reflective reading practices, and the creation of shared reading
experiences. Within the school domain, themes encompassed teacher expertise and reading
orientation, the allocation of formal time for free reading, recognition of reading-oriented
students, instructional practices focused on reading skills, and the balance between
curricular load and opportunities for independent reading.

Results of the Fuzzy Delphi analysis demonstrated clear prioritization among the
identified indicators. At the family level, strategies related to early childhood reading, such
as reading aloud to children from birth and managing access to digital devices, received
the highest defuzzified scores and rankings. Interactive practices, including asking students
to summarize books for parents and engaging them in cultural reading centers, occupied
mid-level priorities. Financial and resource-based measures, such as allocating household
budgets for book purchases, ranked lower, indicating that behavioral and relational factors
were perceived as more influential than purely economic ones.

At the school level, the highest-ranked indicators emphasized structural and human-
resource dimensions. Employing specialized and reading-oriented teachers, particularly in
language and literature subjects, emerged as the top priority. This was followed by the
institutionalization of free reading time within the official school schedule and the
symbolic recognition of students who actively engage in reading and cultural discussion.
Programmatic activities such as group reading sessions, reading-based assignments, and
reading competitions occupied intermediate ranks, while event-based initiatives like library
visits and author meetings were ranked lower. Overall, the final set of prioritized indicators
reflected a balanced distribution between family-based and school-based interventions,
underscoring the complementary roles of these two institutions.



DISCUSSION AND CONCLUSION

The findings of this study demonstrate that enhancing reading culture among
Generation Z requires a holistic and integrated approach that simultaneously addresses
family and school environments. The prioritization of early parental involvement
highlights the foundational role of family in shaping reading-related attitudes and habits
before formal schooling begins. Early exposure to books within emotionally supportive
contexts appears to function as a long-term protective factor against the displacement of
reading by digital media. The high priority assigned to regulating smartphone use further
reflects widespread concern regarding the cognitive and motivational consequences of
unstructured digital consumption.

At the institutional level, the prominence of teacher expertise and the formal
allocation of reading time signal the importance of structural reform within schools.
Reading culture cannot be sustainably promoted through occasional events or
extracurricular activities alone; rather, it must be embedded within the everyday routines,
values, and pedagogical practices of educational institutions. Teachers who model reading
behaviors and possess the skills to teach reading as a meaningful, reflective practice play a
decisive role in legitimizing reading as a valued cultural activity.

The combined pattern of results suggests that policies aimed at fostering reading
culture among Generation Z should prioritize deep, long-term, and relational interventions
over superficial or short-term programs. Family-based strategies that emphasize modeling,
interaction, and early engagement should be aligned with school-based reforms that focus
on teacher development, curriculum flexibility, and institutional recognition of reading.
Such alignment can create a coherent cultural ecosystem in which reading becomes both
socially valued and personally meaningful for adolescents.

In conclusion, this study provides a prioritized framework for enhancing reading
culture among Generation Z students, grounded in qualitative insights and expert
consensus. By identifying the most influential family and school strategies, the findings
offer practical guidance for educators, policymakers, and cultural planners seeking to
design evidence-informed interventions. More broadly, the study underscores that the
future of reading culture depends not on resisting generational change, but on
understanding and engaging with it in ways that honor both tradition and transformation.
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