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ABSTRACT

Received: 08 Sep2025 This study aims to systematically identify and conceptualize the main and subsidiary

Accepted: 17 Dec 2025 dimensions, components, and indicators of cultural management based on the teachings of
First Available: 17 Dec 2025 Nahj al-Balaghah. Adopting a qualitative and applied approach, the study employed
Final Publication: 21 Mar 2026 thematic analysis. Fifteen experts—including university and seminary scholars familiar

with Islamic texts and experienced cultural managers—were selected through purposive and

Keywords snowball sampling. Data were collected via semi-structured interviews and analyzed
following Braun and Clarke’s thematic analysis framework using MAXQDA 2020.

Cultural management; Nahj al- Credibility was enhanced through prolonged engagement with the data, follow-up

Balaghah; cultural governance; questioning, member checking, and triangulation of perspectives. The analysis yielded 140
thematic analysis; Islamic basic themes, 28 organizing themes, and 7 global themes as the core elements of cultural
management management: managers’ individual and belief-based competencies, ethical-behavioral

competencies, knowledge—professional competencies, behavioral-managerial

competencies, Islamic organizational culture and values, governance and leadership, and
cultural management. Additionally, 42 basic themes, 8 organizing themes, and 4 global
themes were identified as subsidiary elements, namely cultural context and environment,
Islamic work values and ethics, Islamic decision-making, and adaptive Islamic leadership.
These findings indicate a multilayered, value-driven model of cultural management rooted
in Islamic teachings. Cultural management from the perspective of Nahj al-Balaghah
constitutes an integrated system grounded in a theocentric worldview, justice, human
dignity, and ethical leadership, offering a comprehensive framework for cultural
policymaking and governance in Islamic societies.
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EXTENDED ABSTRACT
INTRODUCTION

Culture constitutes one of the most fundamental dimensions of human and social life
and functions as the underlying framework through which values, meanings, norms, and
collective identities are constructed and reproduced. Classical anthropological thought
defines culture as a complex whole encompassing beliefs, morals, laws, customs, and
capabilities acquired by humans as members of society (1). Contemporary socio-cultural
management studies further emphasize that culture is not merely a symbolic or peripheral
domain but a strategic and determining factor in social cohesion, governance legitimacy,
and sustainable development (2). Consequently, the question of how culture should be
guided, regulated, and developed has become a central concern in public policy and
management discourse.

Cultural management, as a distinct field of inquiry, emerged in response to the
increasing complexity of cultural systems and the growing role of cultural institutions,
media, and symbolic power in modern societies. Early studies framed cultural management
largely in administrative and organizational terms, focusing on planning, coordination, and
professional training (19). Later research highlighted the role of governments and public
institutions in shaping cultural directions and safeguarding cultural identity (5). However,
many dominant models of cultural management have been developed within secular and
instrumental paradigms that prioritize efficiency, control, and economic outcomes, often
marginalizing ethical, spiritual, and value-based dimensions of culture.

In Islamic societies, this theoretical gap has generated persistent challenges. Cultural
policies and management practices grounded in imported frameworks frequently fail to
resonate with indigenous value systems, resulting in limited effectiveness, public distrust,
and fragmentation between formal institutions and lived cultural realities (3). This situation
has intensified scholarly calls for developing culturally grounded and value-oriented
models of management rooted in Islamic intellectual traditions. Within this context, Islamic
management theory conceptualizes management not merely as a technical function but as
a moral responsibility and a form of trust grounded in accountability to God and society (6,
7).

Among Islamic sources, Nahj al-Balaghah occupies a unique position as a
comprehensive repository of ethical, political, social, and managerial insights derived from
the lived governance experience of Imam Ali (AS). Unlike purely theoretical texts, Nahj

al-Balaghah reflects practical engagement with complex cultural, social, and political



challenges. Recent studies have demonstrated that this text provides rich foundations for
ethical leadership, justice-centered governance, and people-oriented management (8, 14).
Research has also shown that managerial effectiveness in the Alawi paradigm is
inseparable from moral integrity, spiritual awareness, and commitment to human dignity
(10).

Empirical and conceptual investigations have increasingly focused on extracting
managerial competencies and governance principles from Nahj al-Balaghah. These studies
emphasize multidimensional competencies encompassing belief systems, ethical conduct,
professional knowledge, and behavioral skills (11, 12). Meta-analytic research further
indicates that Alawi management is structured around interconnected layers of vision,
attitude, and action, suggesting that cultural transformation must begin with internal belief
reform before manifesting in organizational behavior (13). In the domain of cultural
governance, scholars have highlighted the potential of Nahj al-Balaghah for developing
evaluative frameworks capable of guiding and assessing cultural policies and institutions
(15).

Despite these advances, existing literature remains fragmented, often addressing
1solated aspects such as ethics, leadership, or managerial competencies without offering an
integrated and systematic model of cultural management. Moreover, limited attention has
been given to distinguishing between core and subsidiary dimensions of cultural
management within an Alawi framework. Addressing this gap, the present study seeks to
identify and organize the main and subsidiary dimensions, components, and indicators of
cultural management from the perspective of Nahj al-Balaghah through a rigorous
qualitative analysis grounded in expert knowledge and thematic synthesis.

METHODS AND MATERIALS

This study adopted a qualitative research design based on thematic analysis. The
research was applied in purpose and exploratory in nature. Participants consisted of fifteen
experts selected through purposive and snowball sampling. The sample included university
scholars and seminary academics with extensive familiarity with Islamic texts—
particularly Nahj al-Balaghah—as well as senior cultural managers with significant
professional experience in cultural institutions.

Data were collected through semi-structured, in-depth interviews designed to elicit
participants’ interpretations of cultural management principles derived from Nahj al-
Balaghah. Interviews continued until theoretical saturation was achieved. All interviews

were transcribed verbatim and analyzed following the six-phase thematic analysis
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framework. Data organization, coding, and theme development were conducted using
MAXQDA 2020 software.

To ensure trustworthiness, multiple strategies were employed, including prolonged
engagement with the data, iterative coding, peer debriefing, member checking, and
triangulation across academic, religious, and managerial perspectives.

FINDINGS

The analysis resulted in the identification of a comprehensive and multi-layered
structure of cultural management from the perspective of Nahj al-Balaghah. At the core
level, 140 basic themes were extracted and organized into 28 organizing themes, which
were further synthesized into 7 global (main) dimensions of cultural management. These
main dimensions included: managers’ individual and belief-based competencies; ethical—
behavioral competencies; knowledge—professional competencies; behavioral-managerial
competencies; Islamic organizational culture and values; governance and leadership; and
cultural management as an integrated system.

At the subsidiary level, 42 basic themes were identified and categorized into 8
organizing themes and 4 global subsidiary dimensions. These dimensions encompassed
cultural context and environment, Islamic work values and ethics, Islamic decision-
making, and adaptive Islamic leadership. The findings revealed that cultural management
in the Alawi framework is inherently holistic, integrating inner moral qualities with
external managerial practices and institutional arrangements.

The results further demonstrated that belief systems and spiritual orientation form
the foundational layer of cultural management, influencing ethical behavior, professional
judgment, and leadership style. Ethical principles such as justice, accountability, respect
for human dignity, and protection of public rights emerged as central organizing elements.
Additionally, effective cultural management was shown to require continuous learning,
merit-based appointment, consultative decision-making, and sensitivity to cultural
diversity and contextual conditions.

DISCUSSION AND CONCLUSION

The findings of this study indicate that cultural management from the perspective of
Nahj al-Balaghah represents a coherent, value-based, and multidimensional system rather
than a collection of isolated administrative practices. Unlike conventional models that often
begin with structures and procedures, the Alawi model places primary emphasis on the
moral and spiritual formation of managers, viewing internal reform as the prerequisite for

sustainable cultural governance.



The identified dimensions demonstrate that cultural management is simultaneously
an ethical commitment, a professional responsibility, and a governance function.
Leadership within this framework is not defined by authority or control but by service,
justice, and moral exemplarity. Moreover, the distinction between main and subsidiary
dimensions highlights the flexibility and contextual sensitivity of Alawi cultural
management, allowing adaptation to diverse social and institutional environments without
compromising core values.

In conclusion, the study provides a systematic and integrative model of cultural
management grounded in Nahj al-Balaghah, offering both theoretical advancement and
practical relevance. By articulating clear dimensions, components, and indicators, the
model can inform cultural policy-making, leadership development, and institutional reform
in Islamic societies. Ultimately, cultural management in the Alawi paradigm is conceived
as a transformative process aimed at nurturing ethical governance, social justice, and

holistic human development.
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