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economic changes. Therefore, the purpose of this study was to identify the barriers and
challenges of educational leadership in elementary schools. This research was conducted
using an exploratory strategy. The statistical population of this study included all elementary
school principals, educational management experts, and professionals in West Azerbaijan
Province. The sampling method was purposive, based on the criterion of theoretical
saturation, and employed a snowball technique, resulting in a sample size of 19 individuals.
Data were collected through semi-structured interviews. Data analysis was conducted using
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open, axial, and selective coding. The results of this study identified eight main barriers to
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Barriers equipment, financial barriers, inefficiency and ineffectiveness of educational staff,
educational barriers, and social barriers. The necessary strategies to overcome these barriers
and challenges facing leaders in elementary schools include aligning equipment, students,
and teachers; evaluating educational quality; fostering creativity and innovation in
education; delegating authority to leaders; developing educational programs and enhancing
the knowledge of educational leaders; attracting and developing competent leaders;

providing social support; securing funding; and empowering teachers.
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EXTENDED ABSTRACT

INTRODUCTION

The educational system, with its complex and dynamic nature, requires effective
leadership to adapt to changing societal demands and to meet educational goals. School
leadership, as a multifaceted concept, encompasses various dimensions including personal
mission, environmental factors, and social engagement. Effective educational leadership is
not only about managing educational institutions but also about inspiring and leading
change that aligns with the broader goals of educational reform ().

Educational leadership is increasingly recognized as a critical factor in the success
of elementary schools. In an era of rapid social and economic changes, school leaders face
numerous challenges that can hinder their effectiveness. The need for competent
educational leaders is paramount, as they play a pivotal role in driving the academic success
and overall development of students (13). However, the landscape of educational leadership
Is fraught with barriers that impede the ability of leaders to perform their roles effectively.
This study seeks to identify the specific barriers and challenges faced by educational
leaders in elementary schools in West Azerbaijan Province, Iran, and to propose strategies
for overcoming these challenges.

METHODS AND MATERIALS

This research was conducted using a qualitative approach, employing an exploratory
strategy to gain deep insights into the challenges faced by educational leaders. The study
was carried out in West Azerbaijan Province, Iran, where the diversity in language,
religion, and culture among students presents unigue challenges for educational leadership.
The statistical population included elementary school principals, educational management
experts, and professionals in the province. A purposive sampling method was used, based
on the criterion of theoretical saturation. The snowball sampling technique was employed,
resulting in a sample size of 19 individuals.

Data collection was conducted through semi-structured interviews, which allowed
for an in-depth exploration of the participants' perspectives on the barriers and challenges
they face in their leadership roles. The interviews, which lasted between 30 to 45 minutes,
were conducted in person, electronically, and via telephone, depending on the participants’
availability. The data analysis process involved open, axial, and selective coding, following
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the Strauss and Corbin method. This approach facilitated the identification of key themes
and categories related to the barriers to educational leadership.

FINDINGS
The analysis of the interview data revealed eight main barriers to educational
leadership in elementary schools:

Lack of Specialized and Skill-Based Competencies: Many educational leaders lack
the necessary specialized knowledge and skills, particularly in areas such as psychology,
communication, and change management. This deficiency hampers their ability to lead
effectively and to foster a collaborative and innovative school environment.

Structural Barriers: The centralized and hierarchical structure of the education
system, characterized by rigid bureaucracy and inflexible regulations, limits the autonomy
of school leaders. This structure often reduces educational leaders to mere implementers
of directives rather than active decision-makers.

Lack of Meritocracy: The process of selecting school leaders often lacks clear
criteria, leading to the appointment of individuals based on factors other than merit. This
results in the presence of leaders who may not have the relevant experience or
qualifications to effectively manage educational institutions.

Inadequate Quantity and Quality of Facilities and Equipment: Many schools suffer
from a lack of adequate physical resources, such as classroom space, educational materials,
and technology. This scarcity of resources severely limits the ability of school leaders to
provide a conducive learning environment.

Financial Barriers: Schools often face significant financial constraints, which limit
their ability to invest in necessary resources and to support the professional development
of teachers and leaders. The lack of sustainable funding sources further exacerbates these
challenges.

Inefficiency and Ineffectiveness of Educational Staff: The quality of the teaching
and administrative staff is often suboptimal, with many educators lacking the necessary
training and motivation. This inefficiency undermines the efforts of school leaders to
implement effective educational strategies.
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Educational Barriers: The current educational programs and curricula are often not
aligned with the needs of students or the goals of educational reform. This misalignment
hinders the ability of leaders to foster creativity and innovation in the classroom.

Social Barriers: Educational leaders face significant challenges in engaging with the
broader community, including parents and other stakeholders. The lack of social support
and the negative perception of educational leadership further complicate the efforts of
school leaders to effect positive change.

DISCUSSION AND CONCLUSION

The findings of this study underscore the complex and multifaceted nature of the
challenges faced by educational leaders in elementary schools. The lack of specialized
competencies among leaders, combined with structural and financial barriers, significantly
hampers their ability to lead effectively. Moreover, the absence of meritocracy in the
selection process and the inadequacy of facilities and resources further exacerbate these
challenges. The study also highlights the importance of addressing social barriers, such as

the lack of community engagement and support for educational leadership. The negative
perception of educational leaders, coupled with the low priority given to education in
society, presents a significant obstacle to achieving meaningful educational reform.

To overcome these barriers, several strategies are recommended. First, there is a
need to enhance the professional development of educational leaders, with a focus on
building specialized skills in areas such as psychology, communication, and change
management. Second, structural reforms are necessary to decentralize decision-making and
to provide school leaders with greater autonomy. Third, the selection process for
educational leaders should be based on clear and objective criteria to ensure that only
qualified and competent individuals are appointed to leadership positions (19).

Additionally, there is a need to improve the quantity and quality of facilities and resources
in schools, particularly in underserved areas. Securing sustainable funding sources is also
crucial to support these improvements and to ensure the long-term viability of educational
initiatives. Finally, efforts should be made to engage the community and to improve the
social perception of educational leadership (23). This could involve initiatives to foster
greater collaboration between schools, parents, and other stakeholders, as well as public
awareness campaigns to highlight the importance of education.

In conclusion, this study provides valuable insights into the barriers to effective
educational leadership in elementary schools. By addressing these challenges through
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targeted strategies, it is possible to enhance the quality of education and to support the
development of competent and effective educational leaders. The findings of this study
have important implications for policymakers, educational practitioners, and researchers,
and provide a foundation for further research into the challenges and opportunities in
educational leadership.
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