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ABSTRACT

Received: 30 Sep 2025 The aim of this study was to identify and conceptualize the components of an ethical justice

Accepted: 03 Feb 2026 model in a university of medical sciences based on experts’ perspectives. This applied
First Available: 04 Feb 2026 qualitative study was conducted using a systematic grounded theory approach. The research
Final Publication: 23 Sep 2026 population consisted of senior managers and human resource experts at a university of

medical sciences, selected through purposive and snowball sampling. Data were collected
Keywords via in-depth semi-structured interviews and continued until theoretical saturation was
achieved. Data analysis was performed through open, axial, and selective coding using

Ethical justice; Ethical leadership; MAXQDA software. The analysis yielded 86 open codes and 36 axial codes, which were

Organizational justice; University | jptegrated into a comprehensive conceptual model. “Ethical justice in organizational

of medical sciences; Grounded structures and processes” emerged as the core phenomenon. The identified components
theory were organized into five dimensions: causal conditions, contextual conditions, intervening
conditions, strategies, and consequences. Ethical leadership, transparency, organizational
culture, and monitoring systems were identified as key determinants of ethical justice. The
findings indicate that ethical justice in a university of medical sciences is a multidimensional
and systemic phenomenon that requires alignment between leadership, organizational
structures, processes, and ethical values, leading to enhanced participation, responsibility,
and perceptions of fairness.
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EXTENDED ABSTRACT
INTRODUCTION

METHODS AND MATERIALS

This study employed a qualitative research design based on the grounded theory
approach, using the systematic paradigm. The research setting was a university of medical
sciences, focusing on senior executives, managers, and human resource experts with
extensive professional experience. Participants were selected through purposive and
snowball sampling based on predefined inclusion criteria, including a minimum of ten
years of work experience in the university, familiarity with ethical justice concepts, and
knowledge of human resource management. Sampling continued until theoretical
saturation was achieved, resulting in a final sample of fourteen experts.

Data were collected through in-depth semi-structured interviews, guided by a
flexible interview protocol that allowed for probing and clarification. Interviews were
audio-recorded with participants’ consent, transcribed verbatim, and prepared for analysis.
Data analysis followed the three stages of grounded theory coding: open coding, axial
coding, and selective coding. During open coding, interview transcripts were analyzed line
by line to identify initial concepts. Axial coding involved relating categories and
subcategories through constant comparison, while selective coding focused on integrating
categories around a central phenomenon to construct a coherent theoretical model. To
manage and analyze the qualitative data systematically, MAXQDA software was utilized.
Trustworthiness was ensured through prolonged engagement, member checking, peer
debriefing, audit trails, and intercoder agreement procedures.

FINDINGS

The analysis resulted in the identification of eighty-six open codes, which were
consolidated into thirty-six axial codes and subsequently integrated into a selective coding
framework. The core phenomenon that emerged was “ethical justice in organizational
structures and processes,” serving as the central category of the model. Surrounding this
core phenomenon, five major dimensions were identified: causal conditions, contextual
conditions, intervening conditions, strategies, and consequences.

Causal conditions included ethical leadership, employee responsibility, transparency
in processes, agile reporting systems, fair compensation mechanisms, and job-person fit.
These factors were identified as primary drivers that initiate and reinforce ethical justice

within the organization. Contextual conditions encompassed organizational culture, shared



ethical values, moral commitment of employees, organizational maturity, transparency
climate, and organizational citizenship behaviors, providing the environment in which
ethical justice is enacted.

Intervening conditions consisted of formal regulations, conflict of interest
management, levels of organizational corruption, demographic characteristics, monitoring
and control systems, and political behaviors within the organization. These factors were
found to either facilitate or hinder the implementation of ethical justice. Strategic actions
included the development of ethical leadership, ethics education and awareness programs,
implementation and evaluation of ethics-based policies, justice-oriented monitoring
systems, and initiatives to enhance transparency and equitable resource allocation.

The consequences of ethical justice were manifested in increased transparency,
higher levels of participation, enhanced perceptions of fairness, strengthened
responsibility, and improved organizational engagement. Together, these findings formed
a comprehensive, multi-level model illustrating how ethical justice is constructed and
sustained in a university of medical sciences.

DISCUSSION AND CONCLUSION

The findings of this study demonstrate that ethical justice is a systemic and dynamic
phenomenon rooted in both structural and behavioral dimensions of the organization. By
identifying ethical justice in structures and processes as the core category, the model
highlights that justice cannot be reduced to individual perceptions or isolated managerial
actions; rather, it must be embedded across leadership practices, organizational policies,
and daily interactions.

The model underscores the central role of ethical leadership and transparent systems
as initiating forces, while emphasizing that organizational culture and moral values provide
the necessary context for justice to flourish. At the same time, the presence of intervening
conditions such as conflict of interest and organizational politics reveals the fragility of
ethical justice when governance mechanisms are weak or inconsistent. Importantly, the
strategic dimension of the model illustrates that ethical justice can be actively cultivated
through deliberate actions, including leadership development, ethics education, and
continuous monitoring.

The consequences identified in this study suggest that ethical justice yields tangible
organizational benefits, including enhanced participation, responsibility, and perceived
fairness, which collectively contribute to organizational health and sustainability. By

offering an empirically grounded and context-specific framework, this study advances
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theoretical understanding of ethical justice and provides a practical foundation for
designing ethics-oriented interventions in universities of medical sciences. Ultimately, the
proposed model serves as a roadmap for embedding ethical justice into the structural and
procedural fabric of academic health organizations, thereby strengthening trust,

accountability, and long-term organizational effectiveness.
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