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ABSTRACT
Received: 01 Feb 2026 The present study aimed to design and validate a theatre audience attraction model based on cultural
Accepted: 02 May 2026 needs assessment and to examine the influence of cultural, artistic, social, and communication-related
First Available: 07 Jun 2026 factors on attracting performing arts audiences. This applied study employed a descriptive—analytical
Final Publication: 23 Jul 2026 design. The statistical population included theatre audiences, performing arts enthusiasts, regular and

irregular spectators, as well as managers and staff of cultural institutions in Kermanshah Province.
Based on the Morgan table, 384 participants were selected through stratified random sampling. Data
Keywords were collected using a researcher-made questionnaire developed from the qualitative phase of the
study, consisting of six dimensions, 35 components, and 140 indicators. The validity of the instrument
was confirmed through face validity, content validity, and confirmatory factor analysis, while
reliability was verified using Cronbach’s alpha coefficient. Data were analyzed using SPSS and
Assessment, Cultural Marketing, SmartPLS through structural equation modeling and the partial least squares method. The results
demonstrated that the proposed model had satisfactory fit, with a goodness-of-fit index of 0.63. The
dependent variable, “theatre audience attraction based on cultural needs assessment,” yielded an R?
value of 0.637, indicating that approximately 63.7% of the variance in audience attraction was
explained by the model variables. Among the research components, “theatre artistic agents” showed
the strongest effect on audience attraction (=0.62). “Community interaction and participation” and
“style and method of theatrical performance” ranked next (=0.42 each). In addition, “smart and
media-based marketing” (=0.37), “cultural content and message” (=0.35), and “accessibility and
performance venue” (B=0.30) had significant positive effects (P<0.01). The findings indicated that
theatre audience attraction is a multidimensional process in which artistic quality, social participation,
innovative performance methods, and cultural alignment play essential roles. The findings revealed
that theatre audience attraction in Kermanshah is primarily influenced by the quality of artistic
elements and the extent to which theatrical productions are connected to the cultural and social identity
of audiences. The more theatrical works reflect local cultural values and preferences while benefiting
from strong artistic quality and effective media communication, the greater the likelihood of
sustainable audience development. Therefore, cultural policymaking in the field of performing arts
should focus on strengthening professional artistic foundations, expanding social participation, and
making effective use of media and communication capacities.
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EXTENDED ABSTRACT
INTRODUCTION

Performing arts have historically played a fundamental role in shaping collective
identity, transmitting cultural values, and fostering social interaction. Theatre, opera,
musical performances, and other live artistic forms are not merely entertainment activities
but also social and cultural institutions that influence public discourse, emotional
engagement, and cultural participation. In recent decades, however, the performing arts
sector has faced profound transformations due to technological development, changing
patterns of cultural consumption, urbanization, and the rapid expansion of digital media
platforms. These transformations have significantly altered audience expectations and
behaviors, making audience attraction and retention one of the most critical challenges for
cultural organizations (1, 2). Contemporary audiences are increasingly selective,
interactive, and experience-oriented. As a result, performing arts organizations can no
longer rely solely on artistic quality; instead, they must integrate marketing strategies,
technological innovation, and audience-centered cultural policies into their operational
structures.

Digital transformation has become one of the defining characteristics of the modern
performing arts environment. Social media platforms, online promotional campaigns,
virtual experiences, and digital communication channels have changed how audiences
discover, evaluate, and engage with cultural products. Previous studies demonstrated that
social media activities have a significant positive impact on theatre demand and audience
engagement (4, 5). Furthermore, the emergence of virtual reality and immersive
technologies has created new opportunities for preserving traditional art forms and
redesigning audience experiences in performing arts (6). Technological development has
also reshaped opera and theatrical consumption patterns by enabling digital accessibility
and hybrid cultural experiences (7, 16). These developments suggest that audience
attraction in contemporary performing arts increasingly depends on organizations’ ability
to adapt to digital ecosystems and technological innovation.

The COVID-19 pandemic accelerated these transformations and highlighted the
vulnerability of performing arts industries worldwide. Lockdowns and social distancing
policies forced theatres and cultural institutions to close physical venues and transition
toward digital platforms. Studies conducted during and after the pandemic emphasized the
growing importance of digital audiovisual content, online cultural distribution, and
technology-based audience communication strategies (8, 9). Although digitalization



enabled cultural continuity during the pandemic, it also intensified competition among
entertainment industries and transformed audience expectations regarding accessibility,
interaction, and personalized cultural experiences.

In addition to technological changes, audience development has become a central
concern in cultural management and performing arts policy. Contemporary audience
development approaches emphasize cultural participation, segmentation, interaction, and
emotional engagement rather than merely increasing ticket sales (2, 11). Research indicates
that understanding audience preferences and designing culturally relevant artistic
experiences are essential for sustainable audience growth (10). Similarly, immersive and
participatory theatre experiences have emerged as innovative approaches that strengthen
emotional involvement and audience loyalty by reducing the distance between performers
and spectators (14). Therefore, successful audience attraction strategies require a
multidimensional understanding of cultural behavior, artistic quality, communication
systems, and social engagement.

Economic and managerial factors also influence the sustainability of performing arts
organizations. Comparative analyses of theatre business models demonstrated that
effective cultural management, innovative marketing strategies, and audience-centered
economic planning contribute significantly to organizational resilience and cultural
sustainability (12). Moreover, studies on creative industries in developing countries
revealed that financial limitations, weak infrastructure, and inadequate cultural policies
remain major barriers to audience development and long-term sustainability (15).
Consequently, performing arts organizations increasingly require integrated strategies that
combine artistic innovation, digital adaptation, and audience-oriented management
practices.

Theoretical discussions in performing arts also emphasize the social and ideological
functions of theatre and cultural performance. Theatre reflects social realities, critiques
consumer culture, and creates spaces for identity negotiation and cultural dialogue (13).
Likewise, artistic and technological mediation can influence broader political and cultural
narratives within contemporary societies (17). Audience attraction, therefore, is not merely
a commercial process but also a sociocultural phenomenon shaped by values, meanings,
identity, and collective participation. In this context, the present study aimed to design and
explain a performing arts audience attraction model based on cultural needs assessment.

METHODS AND MATERIALS
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The present study employed an applied descriptive—analytical research design. The
statistical population included theatre audiences, performing arts enthusiasts, regular and
irregular spectators, as well as managers and staff of cultural organizations associated with
performing arts activities. Participants were selected using stratified random sampling.
Based on the Morgan table, a total sample size of 384 respondents was determined for the
guantitative phase of the research.

Data collection was conducted through a researcher-made questionnaire developed
according to the qualitative findings and theoretical framework of the study. The
questionnaire consisted of six principal dimensions, 35 components, and 140 indicators
associated with audience attraction in performing arts. The dimensions included cultural
content and message, performance style and theatrical execution, accessibility and venue
conditions, intelligent and digital marketing, community participation and social
Interaction, and artistic agents in theatre.

The validity of the questionnaire was assessed using face validity, content validity,
and confirmatory factor analysis. Reliability was evaluated through Cronbach’s alpha
coefficients, which demonstrated satisfactory internal consistency for all constructs. Data
analysis was conducted using SPSS and SmartPLS software. Descriptive statistics were
used to examine demographic characteristics, while inferential statistics, including
confirmatory factor analysis and structural equation modeling based on the partial least
squares approach, were applied to test the conceptual model and examine relationships
among variables.

FINDINGS

The demographic findings indicated that the majority of respondents were male
participants, while the dominant age group ranged between 30 and 40 years old. The
reliability and validity analysis demonstrated acceptable psychometric properties for all
constructs. Cronbach’s alpha coefficients for the dimensions exceeded acceptable
thresholds, indicating satisfactory internal consistency. Composite reliability and average
variance extracted values also confirmed convergent validity for all variables.

The Kolmogorov—-Smirnov test revealed that the research variables did not follow a
normal distribution. Consequently, the partial least squares structural equation modeling
method was employed for hypothesis testing and model evaluation. Correlation analysis
demonstrated significant positive relationships among all major variables of the study.

The structural equation modeling results indicated that all dimensions had significant

positive effects on performing arts audience attraction. Among the variables, “artistic



agents in theatre” demonstrated the strongest influence on audience attraction, with the
highest path coefficient. This finding suggests that actors, directors, playwrights, designers,
and other artistic professionals play the most critical role in influencing audience
engagement and satisfaction. “Community interaction and participation” and “performance
style and theatrical execution” also demonstrated strong positive effects on audience
attraction. These results indicate that audience participation, cultural belonging, interactive
experiences, and innovative performance styles substantially contribute to audience
development.

The findings further revealed that “intelligent and digital marketing” significantly
influenced audience attraction. The use of social media, digital communication tools, and
audience-oriented media strategies enhanced public awareness and audience engagement.
“Cultural content and message” also had a meaningful positive effect, indicating that
audiences are more likely to attend performances that reflect their cultural identity, social
concerns, and local values. “Accessibility and venue conditions” showed the lowest but
still significant effect, suggesting that geographical accessibility, economic affordability,
and convenient performance conditions remain important facilitating factors for audience
participation.

The goodness-of-fit index demonstrated satisfactory overall model fit. Additionally,
the coefficient of determination indicated that a substantial proportion of the variance in
audience attraction was explained by the dimensions included in the conceptual model.
These findings confirm the multidimensional nature of audience attraction in performing
arts and highlight the interconnected roles of artistic quality, social interaction, digital
communication, and cultural alignment.

DISCUSSION AND CONCLUSION

The findings of the present study demonstrated that audience attraction in
performing arts is a complex and multidimensional phenomenon shaped by artistic,
cultural, technological, social, and managerial factors. The results revealed that artistic
quality remains the most influential factor in attracting and retaining audiences. This
finding indicates that audiences continue to prioritize performance excellence, creative
execution, and professional artistic standards despite the rapid growth of digital
entertainment alternatives.

The study also confirmed the growing importance of digital communication and
intelligent marketing strategies in contemporary performing arts management. Social
media engagement, digital promotion, and audience-centered communication practices
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significantly contributed to audience attraction. This result reflects the transformation of
cultural consumption patterns and emphasizes the necessity for performing arts
organizations to maintain active and innovative digital presence.

Another important finding was the role of community interaction and participatory
experiences in audience development. Audiences increasingly seek cultural experiences
that provide emotional involvement, social participation, and a sense of belonging.
Interactive and immersive theatrical experiences therefore represent important
opportunities for strengthening audience engagement and long-term cultural loyalty.

The findings further demonstrated that cultural relevance and meaningful artistic
content significantly influence audience behavior. Performances that reflect social realities,
local identities, and cultural concerns are more likely to create emotional resonance among
audiences. This result highlights the importance of integrating cultural needs assessment
into performing arts planning and policy development.

Overall, the present study suggests that sustainable audience development in
performing arts requires integrated strategies that combine artistic innovation,
technological adaptation, social interaction, and culturally responsive management
practices. Performing arts organizations should move beyond traditional promotional
approaches and adopt audience-oriented cultural strategies capable of responding to the
changing expectations of contemporary society.
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