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ABSTRACT
Received: 20 Jan 2026 The present study aimed to develop a causal model explaining the effects of personal development
Accepted: 02 Jun 2026 factors on teachers’ job satisfaction in the education system. This applied study employed a
First Available: 25 Jun 2026 descriptive-correlational design using a survey method. The statistical population consisted of
Final Publication: 22 Nov 2026 teachers working in the education system of Fars Province during the 2023-2024 academic year.

Based on Cochran’s formula, 400 questionnaires were distributed, and after excluding incomplete
forms, data from 385 teachers were analyzed. Participants were selected through simple random
Keywords sampling. Data collection instruments included the Minnesota Satisfaction Questionnaire (MSQ) for
assessing job satisfaction and the Personal Development Questionnaire developed by Ghorbanian et
al. The personal development scale consisted of six dimensions: individual factors, organizational
factors, personal development process, personal development strategies, personal growth, and
development, teachers, structural | professional development. Content validity was confirmed by experts, and reliability coefficients
indicated acceptable internal consistency. Data were analyzed using Structural Equation Modeling
(SEM) with SPSS-24 and SmartPLS-3 software. The findings demonstrated that all dimensions of
personal development had significant positive effects on teachers’ job satisfaction. Individual factors
showed the strongest effect on job satisfaction (=0.756, t=8.641). Organizational factors (p=0.721),
personal growth ($=0.682), personal development process (B=0.665), professional development
(B=0.636), and personal development strategies (p=0.596) also significantly predicted job satisfaction
(p<0.001). The overall model demonstrated a strong goodness-of-fit index (GOF=0.731), confirming
the adequacy of the proposed structural model. The results suggest that strengthening personal
competencies, organizational support, developmental planning, and professional growth can
substantially improve teachers’ job satisfaction. The results indicate that personal development is a
critical component of educational human resource management and plays a significant role in
enhancing teachers’ job satisfaction. Emphasizing individual and organizational factors,
implementing structured developmental processes, and supporting teachers’ professional growth can
improve educational quality, organizational commitment, and institutional effectiveness. Therefore,
educational policymakers and administrators should prioritize personal development programs as a
strategic approach to improving teachers’ work environments and increasing educational productivity.
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EXTENDED ABSTRACT
INTRODUCTION

Job satisfaction is one of the most important concepts in organizational psychology
and educational management because it directly influences employee motivation,
organizational commitment, productivity, mental health, and professional performance. In
educational systems, teachers’ job satisfaction is particularly significant due to teachers’
central role in shaping educational quality, student achievement, and institutional
effectiveness. Teachers who experience higher levels of job satisfaction are more likely to
demonstrate commitment, creativity, emotional engagement, and instructional
effectiveness, whereas dissatisfied teachers are more vulnerable to burnout, emotional
exhaustion, absenteeism, and reduced professional performance (1, 2). In recent years,
educational institutions worldwide have increasingly emphasized teacher well-being as a
strategic factor in achieving sustainable educational development and improving school
performance.

Contemporary studies suggest that teachers’ job satisfaction is not solely influenced
by financial or structural conditions, but also by psychological, professional, and
developmental factors. Among these variables, personal development has emerged as a
critical construct in modern human resource management. Personal development refers to
a multidimensional process involving the enhancement of individual competencies,
psychological capabilities, professional skills, self-awareness, adaptability, and career-
related growth. In educational settings, personal development enables teachers to improve
their instructional competence, emotional resilience, professional identity, and ability to
cope with occupational challenges (3, 4). Consequently, educational organizations
increasingly recognize that strengthening teachers’ personal development can contribute to
higher job satisfaction and organizational effectiveness.

Rapid technological changes, increasing occupational stress, educational reforms,
and evolving teaching expectations have intensified the importance of personal
development among teachers. Modern teachers are expected not only to transfer knowledge
but also to adapt to technological advancements, manage diverse classrooms, maintain
emotional stability, and engage in continuous professional learning. These challenges often
expose teachers to technostress, burnout, and emotional fatigue, which negatively affect
their job satisfaction and professional performance. Tu et al. demonstrated that technostress
and burnout significantly reduce STEM teachers’ job satisfaction and well-being (1).



Similarly, Hasselbring emphasized the importance of emotional intelligence in enhancing
teachers’ job satisfaction and coping abilities (2).

One of the major dimensions of personal development involves individual
psychological factors such as self-efficacy, motivation, critical thinking, hope, self-
regulation, and locus of control. Teachers with stronger psychological resources are
generally more capable of managing occupational stress and maintaining positive attitudes
toward their profession. Yu and Li conducted a meta-analysis demonstrating that self-
efficacy is strongly associated with teachers’ mental health and job satisfaction (5).
Likewise, Turan et al. reported a significant positive relationship between self-efficacy and
job satisfaction among high school teachers (6). Rossiandy and Indradewa further found
that self-efficacy positively influences teachers’ organizational commitment, work
motivation, and job performance (7). These findings suggest that teachers who believe in
their capabilities tend to experience greater satisfaction with their professional roles.

Motivation and psychological empowerment are also essential components of
personal development. Teachers with higher intrinsic motivation generally demonstrate
stronger engagement in teaching activities and derive greater meaning from their
professional responsibilities. Lu et al. found that motivation and incentive systems
significantly influence teachers’ job satisfaction and professional development (8).
Similarly, Yildiz and Kili¢ reported a positive relationship between teachers’ motivation
and job satisfaction (9). Akosile and Ekemen also demonstrated that core self-evaluations
and intrinsic motivation positively affect job satisfaction among academic staff (10).

Organizational factors represent another important dimension influencing teachers’
job satisfaction. Organizational support, fair management systems, professional
development opportunities, and collaborative school environments can significantly
enhance teachers’ sense of belonging and professional fulfillment. Yusuf and Nuraeni
found that perceived organizational support, job involvement, and career development
positively affect job satisfaction and organizational commitment (13). Gaddi et al. similarly
reported that organizational support played a critical role in maintaining school personnel’s
job satisfaction during the pandemic (14). Kumar also emphasized the positive impact of
performance management systems on employee engagement and job satisfaction (15).

Professional development is another essential aspect of teachers’ personal growth.
Participation in professional learning activities enhances teachers’ instructional skills,
pedagogical competence, and adaptability to educational changes. Kang and Mavrogordato
found that multiple dimensions of professional development are positively associated with
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teacher job satisfaction in the United States (16). Likewise, llgan and Basaran reported that
the type and duration of professional development activities significantly predict teachers’
job satisfaction (17). Grinshtain et al. further demonstrated that teachers working under
educational reforms experience greater job satisfaction when provided with meaningful
professional development opportunities (18).

In addition, teamwork, creativity, resilience, and work flexibility have been
identified as influential factors in job satisfaction. Ahmad et al. and Bragadottir et al.
highlighted the importance of teamwork and collaborative professional relationships in
increasing employee satisfaction (21, 22). Ashiq et al. and Abdolmanafi et al. demonstrated
that workplace creativity and resilience contribute positively to job satisfaction (26, 27).
Furthermore, Susanto and Kramadibrata found that work flexibility policies positively
affect job satisfaction and employee performance (23). Oktavian and Supeno also reported
that locus of control and work-life balance significantly influence job satisfaction (24).
Despite the growing literature on teachers’ job satisfaction and professional development,
limited studies have comprehensively examined the causal relationship between multiple
dimensions of personal development and teachers’ job satisfaction within a unified
structural framework. Therefore, the present study aimed to develop a causal model
illustrating the impact of factors influencing personal development on teachers’ job
satisfaction in the education system.

METHODS AND MATERIALS

The present study employed a descriptive-correlational design using structural
equation modeling. In terms of purpose, the study was applied research conducted in a field
setting. The statistical population consisted of all teachers working in the education system
of Fars Province during the 2023-2024 academic year. Based on Cochran’s sampling
formula and considering a confidence level of 95% and an error margin of 0.05, the
required sample size was estimated at 384 participants. To account for possible attrition,
400 questionnaires were distributed using simple random sampling, and after excluding
incomplete questionnaires, 385 valid responses were analyzed.

Data collection was conducted using two standardized instruments. Teachers’ job
satisfaction was measured using the Minnesota Satisfaction Questionnaire (MSQ), which
consisted of 30 items across five dimensions: payment system, nature of work,
opportunities for advancement, organizational climate, and physical conditions. Responses
were scored using a five-point Likert scale. Personal development was assessed using the
revised Personal Development Questionnaire developed by Ghorbanian et al. The



questionnaire included 89 items across six dimensions: individual factors, organizational
factors, personal development process, personal growth, professional development, and
personal development strategies.

The validity of the instruments was confirmed by educational experts, and reliability
coefficients were calculated using Cronbach’s alpha. The reliability coefficients indicated
satisfactory internal consistency for both questionnaires. Data analysis was performed
using SPSS-24 and SmartPLS-3 software. Structural equation modeling was employed to
evaluate the proposed causal relationships among variables. Descriptive statistics, factor
loadings, composite reliability, goodness-of-fit indices, and path coefficients were
analyzed to examine the research hypotheses.

FINDINGS

The descriptive findings indicated that the participants included both male and
female teachers with varying educational and demographic characteristics. The mean
scores for all dimensions of personal development and job satisfaction were above the
average level, suggesting relatively favorable perceptions among participants.

The structural equation modeling results demonstrated that the proposed model had
a strong goodness-of-fit. The GOF index indicated satisfactory overall model fitness,
confirming the adequacy of the structural relationships among variables. All factor
loadings exceeded the acceptable threshold, and reliability indices confirmed the
consistency of the measurement model.

The findings revealed that all dimensions of personal development had positive and
statistically significant effects on teachers’ job satisfaction. Among these dimensions,
individual factors showed the strongest direct effect on job satisfaction. Organizational
factors also demonstrated a substantial positive effect on teachers’ satisfaction. Likewise,
the personal development process, personal growth, professional development, and
personal development strategies significantly predicted teachers’ job satisfaction.

The path coefficients indicated that teachers who possessed higher levels of self-
efficacy, intrinsic motivation, critical thinking, adaptability, and psychological resilience
experienced greater job satisfaction. Similarly, teachers who perceived stronger
organizational support, fair management practices, and professional growth opportunities
reported more positive attitudes toward their jobs. Participation in professional
development activities, teamwork, and continuous learning opportunities also contributed
significantly to increased job satisfaction.
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Overall, the findings supported the assumption that personal development is a
multidimensional construct that plays a critical role in improving teachers’ occupational
well-being and professional satisfaction.

DISCUSSION AND CONCLUSION

The findings of this study confirm that the physical classroom environment plays a
substantial role in shaping learning outcomes and creativity among elementary school
students. Flexible classroom environments characterized by movable furniture, modular
arrangements, open circulation areas, and multifunctional spaces provide affordances that
encourage exploration, collaboration, and self-regulated learning. These environmental
opportunities directly stimulate divergent thinking and creative engagement among
children.

The strong direct effect of flexible design on creativity suggests that spatial
adaptability creates psychological conditions that support experimentation, autonomy, and
idea generation. In environments where students can reorganize and personalize their
surroundings according to learning activities, children perceive greater control and
ownership over the learning process. This perception appears to foster confidence,
motivation, and creative behavior.

The significant relationship between activity-based design and learning also
demonstrates the importance of experiential and participatory educational environments.
Activity-oriented spaces encourage movement, group interaction, hands-on learning, and
collaborative problem-solving. Such environments transform students from passive
recipients of information into active participants in knowledge construction.

Another important finding of the study concerns the mediating role of learning
between activity-based design and creativity. The results indicate that activity-based
environments do not directly increase creativity; rather, they improve learning quality and
engagement, which subsequently enhance creative capacities. This finding highlights the
importance of active learning as a psychological and cognitive mechanism through which
environmental affordances influence creativity.

The study also emphasizes the significance of human-centered and nature-oriented
educational architecture. Natural lighting, visual openness, and connections between
indoor and outdoor spaces contribute to creating supportive emotional and cognitive
environments for children. Such environmental characteristics reduce stress and encourage
curiosity, interaction, and exploration.



Overall, the findings support the view that educational architecture should move
beyond traditional functionalist approaches toward flexible, adaptive, and learner-centered
models. Classrooms should not be designed as static containers for instruction, but as
dynamic learning ecosystems that actively facilitate cognitive, social, and creative
development. By integrating pedagogical principles with environmental affordances,
educational spaces can become strategic tools for enhancing students’ learning experiences
and creative potential in the twenty-first century.
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