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ABSTRACT
Received: 02 May 2026 The present study aimed to determine the relationships among the main factors of the employee
Accepted: 19 Jun 2026 resilience model with the approach of promoting resilience in crisis situations among employees of

the Education Organization of Semnan Province and to explain how causal, contextual, intervening,
strategic, and outcome-related factors interact in shaping employee resilience. This applied study
Final Publication: 21 Jan 2027 employed a descriptive-correlational design using structural equation modeling. The statistical
population consisted of teachers and managers of the Education Organization of Semnan Province,
from whom 220 participants were selected through simple random sampling based on Cochran’s
Keywords formula. Data were collected using a researcher-developed questionnaire containing 74 items across
37 constructs and were analyzed using SPSS and Smart PLS software. Partial least squares structural
equation modeling and bootstrapping techniques were used to evaluate the measurement and structural
Organizational Resilience, Crisis models, while path significance was assessed through t-statistics. The results indicated that all
relationships among the main model factors were statistically significant (t > 1.96). Among individual
causal factors, individual empowerment (B = 0.441) showed the strongest effect, while effective
Organization, Structural Equation | leadership ( = 0.445) was the most influential organizational causal factor. Organizational values (3
= 0.808) and strengthening self-care (B = 0.741) emerged as the most important developmental
strategies. Facilitating access to resources (B = 0.627) was the strongest operational strategy.
Furthermore, training and awareness (B = 0.817), experience and learning ( = 0.710), psychological
support (f = 1.027), training and development (f = 0.933), and the reward and incentive system (p =
0.839) were identified as the most influential contextual and intervening factors. The model outcomes
included enhanced autonomy and self-confidence, improved decision-making ability, greater
flexibility and adaptability, and increased cooperation and interaction among employees. Employee
resilience in crisis situations is the product of a systematic interaction among individual,
organizational, contextual, intervening, strategic, and outcome-related factors. Promoting resilience
requires a comprehensive and multilevel approach that simultaneously emphasizes employee
empowerment, effective leadership, organizational values, access to resources, learning and
awareness, psychological support, and incentive systems. Strengthening these dimensions can
enhance organizational preparedness and adaptability in the face of health, economic, and security
crises while supporting sustainable performance and effective crisis management within educational
organizations.
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EXTENDED ABSTRACT
INTRODUCTION

In recent decades, organizations have increasingly operated in environments
characterized by uncertainty, complexity, rapid change, and recurring crises. Economic
instability, technological disruptions, public health emergencies, security threats, and
social transformations have highlighted the necessity for organizations to develop adaptive
capacities that enable them to maintain performance under adverse conditions. Within this
context, organizational resilience has emerged as one of the most influential concepts in
management and organizational studies. Organizational resilience refers to an
organization’s capacity to anticipate, prepare for, respond to, recover from, and adapt to
disruptive events while maintaining essential functions and sustaining long-term viability
(1). Contemporary perspectives emphasize that resilience is not merely the ability to return
to a previous state following disruption; rather, it involves learning, adaptation,
transformation, and the development of new organizational capabilities (2). Consequently,
resilience has become a central construct for understanding organizational sustainability
and effectiveness in turbulent environments (3).

Researchers increasingly recognize that organizational resilience is fundamentally
rooted in human resources and employee behavior. While organizational structures,
technologies, and resources provide important foundations, employees represent the
primary agents through whom organizations respond to crises and adapt to changing
circumstances. Employee resilience refers to the ability of individuals to maintain
psychological well-being, adapt effectively to challenges, recover from adversity, and
continue performing their professional responsibilities despite significant stressors and
uncertainties (5). Studies have shown that resilient employees exhibit higher engagement,
stronger coping capacities, greater adaptability, and more effective performance during
periods of disruption (6). Consequently, employee resilience has become a crucial building
block of organizational resilience.

The Job Demands—Resources framework provides an important theoretical lens for
understanding employee resilience. According to this perspective, employees’ ability to
cope with challenges depends on the balance between workplace demands and available
resources. Resources such as autonomy, leadership support, learning opportunities,
constructive feedback, and social support can reduce the negative impact of job demands
while promoting resilience and engagement (7). Employee resilience is therefore viewed
as a product of interactions between personal resources and organizational conditions



rather than as a fixed individual characteristic. Strategic human resource management
practices play a critical role in this process by developing employees’ capabilities, fostering
supportive work environments, and strengthening adaptive organizational behaviors (8, 9).
Furthermore, organizational culture and supportive management practices have been
identified as major drivers of resilience because they create conditions that encourage
collaboration, learning, flexibility, and adaptation (10). Recent evidence also indicates that
resilient employee characteristics, when combined with supportive HR practices and
managerial resilience, significantly contribute to overall organizational resilience (11).
The significance of employee resilience is particularly evident within educational
organizations. Educational systems rely heavily on the professional performance,
psychological well-being, adaptability, and motivation of teachers, administrators, and
support staff. The COVID-19 pandemic demonstrated how vulnerable educational
institutions can be when confronted with sudden disruptions, school closures, technological
challenges, and rapidly changing instructional requirements. Research on educational
leadership during the pandemic revealed that school leaders were required to navigate
unprecedented uncertainty while simultaneously supporting employees and maintaining
educational quality (12). Studies also demonstrated that teachers’ occupational well-being
was strongly influenced by the availability of organizational resources and support systems
during the crisis (13). Teacher resilience has been shown to strengthen both well-being and
job performance by buffering the negative effects of workplace challenges (14). Systematic
reviews further indicate that teacher resilience is shaped by interactions among personal
resources, organizational support, leadership practices, and contextual conditions (15).
Supportive school leadership contributes significantly to resilience development by
enhancing access to job resources and creating positive working environments (16).
Another critical factor associated with resilience is psychological safety.
Psychological safety enables employees to express concerns, discuss mistakes, share ideas,
and seek support without fear of negative consequences. Such environments foster
learning, innovation, collaboration, and adaptive responses to crises (17). Research also
highlights the importance of contextual and facilitating conditions that support resilience
development across organizations. Educational institutions require managerial,
technological, communication, and human-resource capacities to maintain performance
during crises (18). Moreover, resilience emerges through interactions among facilitating
conditions, internal mechanisms, and organizational outcomes, emphasizing the
importance of examining relationships among multiple resilience-related factors
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simultaneously (19). Despite substantial growth in resilience research, relatively few
studies have investigated the structural relationships among causal, contextual, intervening,
strategic, and outcome factors within a comprehensive employee resilience model in
educational settings. Therefore, the present study sought to determine the relationships
among the main factors of the employee resilience model with the approach of promoting
resilience in crisis situations among employees of the Education Organization of Semnan
Province.

METHODS AND MATERIALS

This study employed an applied descriptive-correlational design using structural
equation modeling. The statistical population consisted of teachers, administrators, and
managers employed by the Education Organization of Semnan Province. Based on
Cochran’s formula for finite populations, a sample of 220 participants was selected through
simple random sampling.

Data were collected using a researcher-developed questionnaire designed according
to the dimensions identified in the qualitative phase of the research. The instrument
contained 74 items representing 37 constructs organized into six major categories: causal
factors, the central phenomenon, strategies, contextual factors, intervening factors, and
outcomes. The questionnaire assessed individual and organizational causal factors,
developmental and operational strategies, contextual conditions, intervening mechanisms,
and resilience-related outcomes.

The adequacy of the measurement model was evaluated through factor loadings,
Cronbach’s alpha coefficients, composite reliability indices, convergent validity, and
discriminant validity. Structural relationships among the constructs were analyzed using
Partial Least Squares Structural Equation Modeling. Significance levels were determined
through bootstrapping procedures, and relationships with t-values greater than 1.96 were
considered statistically significant.

FINDINGS

The quantitative analysis included responses from 220 employees. The final model
consisted of the central phenomenon of employee resilience in crisis situations, causal
factors, strategic factors, contextual factors, intervening factors, and outcomes. All
hypothesized relationships within the structural model were statistically significant, as all
t-values exceeded the critical threshold of 1.96.

Among individual causal factors, individual empowerment demonstrated the
strongest influence, followed by work-life balance and self-care and health. Among



organizational causal factors, effective leadership emerged as the most influential
component, followed by motivation, training, healthy communication, and cooperation.
Within developmental strategies, organizational values represented the strongest factor,
followed by strengthening self-care, effective communication, motivation and hope,
training and preparedness, and improving collective morale.

Regarding operational strategies, facilitating access to resources demonstrated the
highest path coefficient, followed by evaluation and feedback, continuous improvement,
planning and organization, and organizational flexibility. Among contextual factors,
training and awareness showed the strongest influence, followed by experience and
learning, flexible organizational structure, risk management, organizational culture,
collaboration, crisis policies, and technological resources.

In the category of intervening factors, psychological support produced the highest
coefficient among all measured variables. Training and development and reward and
incentive systems also demonstrated strong influences. Active communication and
employee participation showed significant but comparatively smaller effects.

The outcomes of employee resilience included increased autonomy and self-
confidence, improved decision-making ability, greater flexibility and adaptability, and
enhanced cooperation and interaction among employees. Overall, the results demonstrated
a comprehensive network of significant relationships connecting individual,
organizational, strategic, contextual, and intervening factors to employee resilience and its
outcomes.

DISCUSSION AND CONCLUSION

The findings demonstrate that employee resilience in crisis situations is a
multidimensional phenomenon shaped by the interaction of numerous organizational and
individual factors. Rather than emerging from a single source, resilience develops through
interconnected relationships involving employee capabilities, organizational practices,
strategic initiatives, contextual conditions, and support mechanisms.

The prominence of individual empowerment highlights the importance of fostering
self-confidence, competence, autonomy, and personal agency among employees.
Individuals who perceive themselves as capable of influencing their circumstances appear
better equipped to manage uncertainty and maintain effective performance during crises.
Similarly, the importance of work—life balance and self-care suggests that employee
resilience depends not only on workplace conditions but also on employees’ ability to
preserve psychological and physical well-being.
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At the organizational level, the central role of effective leadership emphasizes the
significance of guidance, communication, support, and coordination during periods of
uncertainty. Leaders play a critical role in reducing ambiguity, providing direction,
maintaining morale, and creating environments that enable employees to adapt
successfully. The findings further demonstrate that organizational values, communication,
and resource accessibility serve as essential mechanisms connecting organizational
capabilities to resilient employee behavior.

The strong influence of training, awareness, experience, and learning indicates that
resilience is fundamentally linked to organizational learning processes. Employees who
possess knowledge, preparedness, and prior experience are better positioned to respond
effectively to crises. Likewise, the substantial effect of psychological support underscores
the importance of addressing employees’ emotional and mental health needs during
challenging circumstances. Organizations that provide meaningful psychological support,
professional development opportunities, and fair reward systems appear more capable of
sustaining resilient workforces.

The identified outcomes demonstrate that employee resilience contributes not only
to crisis survival but also to improved organizational functioning. Enhanced decision-
making, increased adaptability, greater self-confidence, and stronger collaboration
represent valuable organizational assets that can improve performance under both stable
and unstable conditions. These outcomes suggest that investments in resilience
development generate benefits extending beyond immediate crisis management.

Overall, the findings support a comprehensive and integrated perspective on
employee resilience. Educational organizations seeking to strengthen resilience should
simultaneously address individual empowerment, leadership effectiveness, organizational
values, learning opportunities, resource availability, psychological support, and supportive
organizational systems. Such a multidimensional approach can enhance organizational
preparedness, strengthen adaptive capacity, and improve long-term sustainability in the
face of future crises.
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