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ABSTRACT
Received: 12 Apr 2026 This study aimed to identify and explain the foundations of organizational citizenship behavior based
Accepted: 03 Jul 2026 on the conduct of Amir al-Mu’minin, peace be upon him, in Nahj al-Balagha and to present an

indigenous Islamic conceptual model. This qualitative study was conducted within an interpretivist
paradigm using thematic analysis. The research data consisted of the text of Nahj al-Balagha,
Final Publication: 21 Jan 2027 including sermons, letters, and aphorisms, examined through Mohammad Dashti’s translation, Subhi
al-Salih’s edition, and the commentary Payam-e Imam Amir al-Mu’minin. Meaning units related to
extra-role behaviors, responsibility, social cooperation, altruism, self-control, and ethical commitment
Keywords were identified and coded using MAXQDA 2020. To enhance trustworthiness, continuous textual
review, expert judgment, thick description, direct reference to data, and audit trail documentation were
employed. The thematic analysis indicated that, after refining 624 initial codes, 547 final codes were
citizenship behavior; Nahj al- extracted and categorized into 22 basic themes, 8 organizing themes, and 3 global themes. The global
themes consisted of motivational, belief-based, and ethical dimensions. The motivational dimension
comprised perseverance and hopefulness, as well as opportunity recognition. The belief-based
Mu’minin; conceptual model. dimension included eschatological orientation, action based on religious values, and spirituality and
God-centeredness. The ethical dimension consisted of sincerity and honesty, social ethics and
cooperation, and self-control. The extracted model demonstrates that organizational citizenship
behavior in Nahj al-Balagha is not merely an organization-centered behavior, but a value-oriented and
human-centered phenomenon formed through the integration of motivation, religious belief, and
practical ethics. This model can provide a theoretical basis for developing indigenous organizational
behavior frameworks in Islamic-Iranian contexts.
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EXTENDED ABSTRACT
INTRODUCTION

Organizational citizenship behavior has become a central construct in organizational
behavior because it explains a category of voluntary, discretionary, and extra-role
behaviors that are not directly prescribed by formal job descriptions, yet substantially
enhance organizational effectiveness, social cohesion, adaptability, and human resource
productivity. These behaviors include helping colleagues, accepting additional
responsibilities, protecting organizational resources, maintaining constructive
relationships, showing tolerance in difficult situations, and participating in organizational
improvement beyond minimum role expectations (1-3). The significance of organizational
citizenship behavior lies in the fact that organizations do not operate only through formal
rules, procedures, and contractual obligations; rather, they depend on employees’
willingness to engage in cooperative, ethical, and prosocial actions that strengthen trust,
reduce interpersonal tension, facilitate coordination, and improve collective performance
(4, 5). Classical models of organizational citizenship behavior have generally emphasized
dimensions such as altruism, conscientiousness, sportsmanship, civic virtue, and courtesy,
suggesting that the organizational citizen is one who goes beyond formal expectations and
contributes to the moral and social functioning of the organization (6-8). However, despite
the richness of this literature, many conventional explanations of organizational citizenship
behavior remain predominantly organization-centered and are often grounded in
managerial, psychological, or exchange-based assumptions. Social exchange theory, for
example, explains citizenship behavior as a response to perceived organizational support,
fair treatment, or beneficial interpersonal exchange (10, 11). Although this perspective is
valuable, it does not fully explain those forms of voluntary behavior that emerge from
ethical conviction, spiritual responsibility, religious belief, sincerity, and God-centered
self-regulation. In Islamic contexts, work behavior is not separable from moral obligation
and spiritual accountability; concepts such as sincerity, honesty, patience, justice,
benevolence, fulfillment of promises, self-control, reliance on God, and concern for the
hereafter may function as deep motivational and normative foundations of extra-role
behavior (12-14). Previous studies have examined organizational citizenship behavior from
several perspectives, including antecedent modeling, managerial strategies, compensation
systems, sustainable citizenship behavior, environmental citizenship behavior, and
educational organizational settings (19-24, 27). Other studies have attempted to
conceptualize organizational citizenship behavior through Islamic values, Islamic work



ethics, and models of Islamic organizational citizenship behavior (9, 25, 26). Furthermore,
Nahj al-Balagha, as a foundational source of Islamic ethical, social, political, and
managerial thought, offers a rich textual basis for understanding responsible human
conduct, justice-oriented governance, moral self-discipline, and social cooperation (15-17,
31). Methodologically, thematic analysis provides a suitable qualitative strategy for
extracting conceptual patterns from religious and ethical texts because it enables the
researcher to move from initial codes to basic, organizing, and global themes in a
systematic and interpretable manner (18, 30). Given that recent critical discussions
emphasize the need to understand organizational citizenship beyond instrumental
productivity and to foreground citizenship, participation, moral agency, and constructive
organizational voice, a text-based Islamic reconstruction of this concept is both
theoretically and contextually important (28, 29). Accordingly, the present study aimed to
identify and explain the foundations of organizational citizenship behavior based on the
conduct of Amir al-Mu’minin Ali, peace be upon him, in Nah;j al-Balagha and to present a
conceptual model using thematic analysis.

METHODS AND MATERIALS

This study was conducted using a qualitative research design grounded in an
interpretivist paradigm and an inductive approach. Since the purpose of the study was to
discover and reconstruct the conceptual foundations of organizational citizenship behavior
from a religious text, thematic analysis was selected as the main method of data analysis.
The research corpus consisted of Nahj al-Balagha, including sermons, letters, and
aphorisms. The text was reviewed systematically through Mohammad Dashti’s Persian
translation, the Subhi al-Salih edition, and explanatory commentaries to improve
contextual understanding and reduce interpretive ambiguity. The unit of analysis was
meaning-bearing textual segments that contained behavioral, ethical, social, motivational,
or belief-based implications relevant to extra-role behavior, responsibility, altruism,
cooperation, self-control, moral commitment, social rights, and voluntary constructive
conduct.

The coding process was performed using MAXQDA 2020. First, the entire text was
read several times to achieve familiarity with the data. Then, text segments with behavioral
relevance were coded as initial codes. Similar, overlapping, or semantically related codes
were reviewed, refined, merged, and organized into basic themes. In the next stage, basic
themes were grouped into broader organizing themes according to their conceptual
similarity and interpretive function. Finally, the organizing themes were integrated into



Hadizadeh et al. Study and Innovation in Education and Development, Vol. 6, Issue 6: 2026

global themes that represented the highest level of conceptual abstraction in the model. To
enhance trustworthiness, the study used repeated textual review, expert consultation, thick
description, direct reference to textual evidence, and audit trail documentation. The process
of code refinement, theme development, merging decisions, and conceptual classification
was recorded throughout the analysis.

FINDINGS

The thematic analysis led to the extraction and refinement of a comprehensive
conceptual structure for organizational citizenship behavior based on Nahj al-Balagha. In
the initial stage, 624 preliminary codes were identified from the text. After review,
correction, merging, and refinement, these codes were reduced to 547 final codes. The final
codes were then classified into 22 basic themes, 8 organizing themes, and 3 global themes.
The three global themes were motivational dimensions, belief-based dimensions, and
ethical dimensions.

The first global theme, motivational dimensions, consisted of two organizing
themes: perseverance and hopefulness, and opportunity recognition. Perseverance and
hopefulness included the basic themes of endurance and effort, avoidance of despair, and
patience. This dimension indicates that voluntary organizational behavior requires inner
strength, resilience, persistence, and the ability to remain hopeful in difficult
circumstances. Opportunity recognition consisted of using opportunities and using worldly
life as a means for attaining higher ends. This theme shows that active, responsible, and
purposeful use of available opportunities is a major foundation for constructive extra-role
behavior.

The second global theme, belief-based dimensions, consisted of three organizing
themes: eschatological orientation, action based on religious values, and spirituality and
God-centeredness. Eschatological orientation included reflection on death and detachment
from worldly life. This theme indicates that attention to the transient nature of worldly
positions and awareness of ultimate accountability can direct human behavior toward
responsibility and moral discipline. Action based on religious values included doing good
deeds and acting upon one’s knowledge. This theme shows that belief becomes
organizationally meaningful only when it is translated into concrete action. Spirituality and
God-centeredness included reliance on God, following the Prophet and the Ahl al-Bayt,
awareness of God’s supervision over actions, observance of piety, and fear of God. This
organizing theme represents the spiritual and normative basis of behavior.



The third global theme, ethical dimensions, consisted of three organizing themes:
sincerity and honesty, social ethics and cooperation, and self-control. Sincerity and honesty
included pure intention and truthfulness, indicating that the moral value of action depends
on the quality of inner motivation. Social ethics and cooperation included observance of
others’ rights, altruism and tolerance toward people, fulfillment of promises, and avoidance
of arrogance. This theme reflects the interpersonal and social manifestation of
organizational citizenship behavior. Self-control included attention to oneself and control
of the self, showing that ethical and voluntary behavior requires inner regulation, self-
monitoring, and resistance against impulses that may produce harmful or selfish conduct.

DISCUSSION AND CONCLUSION

The findings indicate that organizational citizenship behavior in Nahj al-Balagha is
a multidimensional, value-oriented, and human-centered phenomenon formed through the
interaction of motivation, belief, and ethics. Unlike many conventional models that mainly
explain citizenship behavior through organizational support, job attitudes, social exchange,
role perception, or managerial systems, the present model highlights deeper moral and
spiritual foundations. In this framework, the employee is not merely an organizational actor
who responds to incentives or institutional expectations, but a responsible moral agent
whose behavior is shaped by patience, hope, opportunity recognition, God-consciousness,
sincerity, honesty, cooperation, and self-control.

The motivational dimension explains the internal energy required for voluntary
conduct. Perseverance, patience, and hopefulness enable employees to remain constructive
during organizational difficulties, while opportunity recognition encourages them to use
available situations for service, improvement, and responsible action. This dimension
shows that organizational citizenship behavior requires more than willingness; it requires
resilience and purposeful agency. The belief-based dimension provides direction and
meaning for behavior. Eschatological awareness, action based on religious values, and
God-centeredness transform citizenship behavior from a merely functional organizational
practice into a spiritually meaningful and morally accountable action. This dimension is
the major distinctive contribution of the model because it places religious belief at the
center of voluntary organizational conduct. The ethical dimension regulates the quality of
action in personal and social contexts. Sincerity and honesty protect behavior from
hypocrisy and self-interest; social ethics and cooperation translate inner morality into
interpersonal responsibility; and self-control ensures continuity and stability in ethical
conduct.
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Overall, the extracted model demonstrates that organizational citizenship behavior
based on Nahj al-Balagha cannot be reduced to a managerial technique for improving
productivity. It is better understood as an integrated system of voluntary, moral, and
meaningful behavior in which motivation provides energy, belief provides direction, and
ethics provides behavioral regulation. The model overlaps with several well-known
dimensions of organizational citizenship behavior, such as altruism, conscientiousness,
sportsmanship, and civic virtue, but it extends them by adding a structured belief-based
and spiritual foundation. This contribution can enrich the literature on Islamic
organizational behavior and provide a conceptual basis for developing indigenous models
of human resource development, ethical leadership, organizational culture, and
professional conduct in Islamic-lranian organizational contexts. Future empirical
validation of the model can help determine how these dimensions operate in real
organizational settings and how they may be strengthened through training, leadership,
evaluation, and cultural development programs.
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