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ABSTRACT
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design based on thematic analysis. Participants were 15 educational administrators, school principals,
Final Publication: 22 May 2027 and founders or chief executives of educational institutions selected through criterion-based purposive
sampling. Sampling and interviewing continued until theoretical saturation was achieved. Data were
collected through individual semi-structured interviews lasting 30—65 minutes and analyzed according
Keywords to Braun and Clarke’s six-phase thematic analysis procedure. Credibility and trustworthiness were
enhanced through participant checking, peer and expert review, systematic documentation of the
analytical process, and preservation of raw data and coding records. Test—retest coding agreement was
principals, crisis conditions, crisis | 85%, while inter-coder agreement was 78%. The thematic analysis yielded five overarching themes:
challenges and barriers to empowerment, key managerial competencies, effective support and
training, empowerment outcomes, and characteristics of a desirable empowerment model. Barriers
school resilience. involved organizational and structural constraints as well as psychological and human challenges. Key
competencies encompassed self-efficacy, decision-making, pressure management, flexibility,
planning, leadership, communication, resource management, and technological competence.
Practical, managerial, legal, technological, and psychological training and support emerged as
essential empowerment mechanisms. Empowerment was associated with improved individual and
organizational performance, stronger coordination, more efficient resource utilization, enhanced
psychological well-being, adaptability, and organizational sustainability. The desirable model was
characterized by continuous learning, flexibility, transparency, participation, technological support,
and systematic feedback and performance monitoring. Empowering school principals during crises is
a dynamic and multidimensional process rather than a linear or exclusively skill-based intervention.
Effective empowerment requires simultaneous reduction of structural and psychological barriers,
development of individual and professional competencies, provision of specialized and psychosocial
support, and establishment of continuous learning and feedback mechanisms. Accordingly, crisis-
oriented empowerment should be systematically integrated into principal selection, training,
professional development, and evaluation systems.
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EXTENDED ABSTRACT
INTRODUCTION

Schools operate within increasingly complex environments characterized by rapid
social, technological, organizational, and educational changes. In such environments, the
role of school principals extends beyond routine administrative responsibilities and
encompasses instructional leadership, coordination of human and material resources,
communication with multiple stakeholders, organizational learning, decision-making
under uncertainty, and maintenance of educational continuity. These responsibilities
become particularly demanding under crisis conditions, when established routines may be
disrupted and principals are required to respond rapidly to emerging problems while
simultaneously maintaining organizational stability and protecting the educational and
psychological well-being of teachers, students, and families. Accordingly, the
effectiveness of schools increasingly depends on the extent to which principals possess the
competencies, resources, authority, psychological capacities, and organizational support
necessary to perform effectively in unstable and unpredictable conditions. Studies on
effective and learning-oriented schools have similarly emphasized organizational learning,
leadership capacity, participation, and continuous adaptation as fundamental components
of educational effectiveness (1, 2).

Empowerment provides an important conceptual framework for understanding how
school principals can be prepared to perform effectively under such circumstances. From
a human resource development perspective, empowerment is not limited to delegation of
authority but includes the development of competencies, access to resources and
information, participation in decision-making, professional growth, and the creation of
organizational conditions in which individuals can exercise their capacities effectively (3).
In educational settings, empowerment therefore involves both individual and structural
dimensions. Principals need knowledge, professional competence, confidence, self-
efficacy, and adaptive decision-making capacity, while educational organizations must
simultaneously provide sufficient autonomy, resources, institutional support, clear
procedures, and opportunities for professional development. Without this interaction
between personal capacity and enabling organizational conditions, managerial
empowerment may remain largely symbolic.

Psychological capacities are particularly important in crisis management because
crises expose managers to uncertainty, time pressure, competing demands, emotional
strain, and responsibility for the welfare of others. Psychological capital and related



positive psychological resources can strengthen individuals' ability to maintain adaptive
functioning in challenging situations (4). Experiences related to learning empowerment in
schools have likewise demonstrated the relevance of empowerment processes to the
development of psychological capital and positive capacities among members of
educational organizations (5). Furthermore, psychological empowerment has increasingly
been recognized as a multidimensional phenomenon influenced by individual,
organizational, and professional factors rather than solely by personal characteristics (20).
Consequently, empowering principals for crisis situations requires attention not only to
technical crisis-management competencies but also to self-efficacy, resilience,
psychological readiness, flexibility, motivation, and the ability to regulate stress.
Effective communication represents another central dimension of school leadership
empowerment. Principals operate at the intersection of teachers, students, parents,
administrators, and external institutions; therefore, communication quality can influence
organizational coordination and the ability to mobilize collective action. Previous research
has associated managers'’ communication skills with employees' motivation and
empowerment (7). Research in educational settings has also demonstrated relationships
among information literacy, communication capabilities, and perceived efficacy,
highlighting the importance of effective information exchange within educational systems
(8). Managerial effectiveness may further depend on the interaction between leadership
roles and personal characteristics, suggesting that managers' individual attributes influence
how effectively they perform complex organizational roles (6). These considerations
become particularly salient in crises, where unclear communication, conflicting
information, and psychological uncertainty can intensify organizational disruption.
Leadership style also influences empowerment. Positive leadership can contribute
to stronger work engagement through psychological empowerment, indicating that
supportive and enabling leadership creates conditions in which organizational members
experience greater agency and involvement (9). More recent evidence emphasizes the
interconnected roles of trust, professionalism, and empowerment in shaping instructional
practices, demonstrating how school leadership can create organizational contexts
conducive to professional responsibility and effective educational action (10). Coaching
leadership has similarly been associated with creative performance through psychological
empowerment, indicating that leadership based on development, support, feedback, and
capacity building may encourage employees to respond more creatively to complex
educational demands (11). Such findings are particularly relevant to crisis conditions,
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where centralized responses alone may be insufficient and principals must mobilize
collective capacities throughout the school.

Professional development constitutes another essential component of empowerment.
Contemporary models emphasize that empowerment should be continuous, needs-based,
and integrated with professional learning rather than reduced to short-term training
programs. Models developed for professional empowerment in educational contexts
highlight the importance of multidimensional competency development and organizational
support (12). Similarly, empowerment programs developed for teachers working in
inclusive and special educational settings demonstrate the importance of aligning
professional development with contextual, organizational, and instructional demands (13,
14). Although these studies primarily address teacher empowerment, they reinforce a
broader principle applicable to school leadership: empowerment interventions are more
effective when they are contextualized, multidimensional, and directly connected to the
practical challenges encountered by educational professionals.

Empowerment is also associated with schools' capacity for innovation. Empowered
educational personnel are more likely to participate actively in organizational improvement
and contribute to an innovation-supportive school climate (15). Innovation becomes
particularly critical during crises because conventional procedures may no longer
adequately address emerging conditions. Principals may therefore require sufficient
autonomy, creativity, technological competence, and organizational support to develop
context-sensitive responses. Digital transformation has further expanded the competency
profile required of school leaders. Research on principal empowerment in the digital era
has emphasized digital capabilities, continuous learning, adaptation, and management of
technological change as important dimensions of contemporary leadership empowerment
(16). Artificial intelligence has likewise been incorporated into recent empowerment
models for entrepreneurial school principals, demonstrating the growing relevance of
technological tools for managerial development, information processing, and innovation
(17). The application of smart technologies in educational environments further illustrates
the potential of technology to support planning, informed decision-making, and capacity
development when appropriately implemented (18).

Nevertheless, empowerment cannot be sustained through individual competence and
technology alone. Appropriate organizational structures, evaluation systems, feedback
mechanisms, and school-based management arrangements are required to enable principals
to translate their capabilities into practice. Research examining school-based management



has identified the absence of operational performance-evaluation models as an important
challenge, highlighting the significance of clear structures and accountability mechanisms
for effective school management (19). Taken together, previous studies demonstrate
Important associations among empowerment, leadership, psychological resources,
communication, professional development, innovation, technology, organizational
learning, and supportive structures. However, these dimensions have often been examined
separately, and a comprehensive understanding of how they interact specifically in the
empowerment of school principals under crisis conditions remains limited. Therefore, the
present study aimed to identify the factors affecting the empowerment of school principals
in crisis conditions and to develop a comprehensive framework representing its major
dimensions and components.

METHODS AND MATERIALS

This study was applied in purpose and qualitative and exploratory in approach.
Thematic analysis was employed to obtain an in-depth understanding of the experiences,
perceptions, and interpretations of educational managers concerning principal
empowerment in crisis conditions. The participants consisted of 15 educational
administrators, school principals, and founders or chief executives of educational
institutions with substantial experience in school administration and crisis-related decision-
making. Criterion-based purposive sampling was used to select information-rich
participants. Eligibility criteria included considerable managerial experience, practical
experience in operating schools or educational organizations, familiarity with crisis-related
challenges in educational settings, willingness to participate, and the ability to provide
detailed professional perspectives. Sampling continued until theoretical saturation was
achieved. The final sample included four elementary school principals, four lower-
secondary school principals, four upper-secondary school principals, and three founders or
chief executives of educational institutions. Eight participants were men and seven were
women, and their professional experience ranged from approximately 20 to 40 years.

Data were collected through semi-structured individual interviews. The interview
guide was developed around major areas including challenges experienced by principals
during crises, required knowledge and competencies, effective forms of training and
organizational support, barriers to empowerment, and essential characteristics of an
appropriate empowerment model. Interviews lasted approximately 30-65 minutes, were
recorded with participants' consent, and were transcribed verbatim. Data were analyzed
using the six-phase thematic analysis process involving familiarization with the data,
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generation of initial codes, development of preliminary themes, review of themes,
definition and naming of final themes, and preparation of the analytical report. To
strengthen trustworthiness, participant checking, peer and expert review, detailed
documentation of the analytical process, and preservation of transcripts, recordings,
researcher notes, and coding records were employed. Test-retest coding reliability was
assessed by recoding three interviews after a 15-day interval and produced 85% agreement.
Inter-coder reliability was also examined using three independently coded interviews and
yielded 78% agreement.

FINDINGS

The thematic analysis produced five overarching themes: challenges and barriers to
empowerment, key managerial competencies, effective support and training, outcomes of
empowerment, and characteristics of a desirable empowerment model. The first theme
comprised organizational-structural and psychological-human barriers. Organizational and
structural challenges included insufficient resources and facilities, unclear or inefficient
directives, weaknesses in infrastructure and technology, difficulties in maintaining
sustainability and educational quality, and the complexity of crisis management.
Psychological and human challenges included difficult interactions with families, reduced
staff motivation and job satisfaction, insufficient preparedness and resilience among
personnel, psychological pressure resulting from workload, and the psychological
complexities experienced by students.

The second overarching theme concerned key managerial competencies. Individual
and cognitive competencies included self-efficacy, decision-making ability, pressure
management, flexibility, planning, and time management. Professional and communicative
competencies included effective communication and collaboration, leadership and
situational awareness, support and empowerment of staff, resource and organizational
management, educational and psychological knowledge, and familiarity with technology.
These findings indicated that successful crisis leadership requires a combination of internal
psychological capacities and externally oriented professional capabilities.

The third theme involved effective support and training. Participants emphasized
practical and specialized training, leadership and managerial education, training related to
regulations and technology, and access to technical and human support. Psychological
forms of support were also prominent and included psychological support for staff, support
for families, and opportunities for personal development. Accordingly, empowerment was



perceived as requiring sustained educational, technical, organizational, and psychosocial
support rather than isolated training activities.

The fourth theme concerned the outcomes of empowerment. Functional and
organizational outcomes included improved individual and organizational performance,
stronger communication and coordination, greater efficiency in resource utilization and
management, and enhanced organizational sustainability and quality. Psychological
outcomes included improved staff mental well-being, greater adaptability and flexibility,
and higher motivation and satisfaction. Thus, principal empowerment was perceived to
generate consequences beyond the principal and to influence the functioning and resilience
of the school as a whole.

The fifth overarching theme represented characteristics of a desirable empowerment
model. Structurally and professionally, the model was expected to include continuous
learning and updating, integrated planning and resource management, human resource
development, effective use of technology and technical support, teamwork and division of
responsibilities, flexibility and adaptability, transparency, and systematic feedback and
performance monitoring. Psychologically and motivationally, it required psychological
support and empowerment, preparedness for and acceptance of change, continuous
effective communication, and motivational and incentive mechanisms. Collectively, the
themes indicated that empowerment under crisis conditions is dynamic, interconnected,
and multidimensional rather than linear or confined to individual managerial skills.

DISCUSSION AND CONCLUSION

The findings demonstrate that empowerment of school principals during crises
should be understood as a systemic process rather than an individual attribute. A principal
may possess substantial professional experience and managerial knowledge but still be
constrained by inadequate resources, ambiguous procedures, weak technological
infrastructure, limited authority, or insufficient organizational support. Conversely,
organizational resources alone cannot guarantee effective crisis management when
principals lack self-efficacy, communication skills, psychological readiness, decision-
making competence, and adaptive leadership capacities. Effective empowerment therefore
emerges from the interaction between capable individuals and enabling organizational
environments.

The identification of psychological and human barriers is particularly important
because it indicates that school crises are not exclusively administrative or logistical events.
They also affect trust, motivation, emotional stability, interpersonal relationships, and the



Nasiri et al. Study and Innovation in Education and Development, Vol. 7, Issue 2: 2027

psychological well-being of teachers, students, and families. Principals are consequently
required to perform multiple simultaneous functions: managing operational disruption,
making time-sensitive decisions, supporting staff, communicating with families,
maintaining educational continuity, and addressing psychological consequences.
Empowerment programs that focus solely on regulations, administrative techniques, or
resource allocation may therefore remain incomplete unless psychological preparedness
and human-support competencies are incorporated.

The prominence of self-efficacy, decision-making, pressure management,
flexibility, communication, leadership, resource management, and technological
competence further confirms that crisis leadership requires an integrated competency
profile. These capabilities are mutually reinforcing. Self-efficacy can support decisive
action; communication can improve coordination; technological competence can sustain
access to information and educational continuity; and flexibility can enable managers to
adapt procedures when existing routines become ineffective. The findings therefore
support moving away from fragmented training programs toward competency-based
developmental systems built around realistic crisis scenarios and practical managerial
challenges.

The results also highlight the importance of organizational and psychological
support. Empowerment cannot be achieved through one-time professional development
sessions. Principals require continuing access to technical expertise, regulatory guidance,
psychological resources, collegial networks, professional learning, and organizational
feedback. Such support can transform empowerment from a temporary training outcome
into a sustainable organizational capacity. Similarly, the identified outcomes suggest that
empowering principals has system-level implications. Improved managerial capacity can
enhance coordination, resource utilization, organizational stability, psychological well-
being, adaptability, and staff motivation, thereby strengthening the resilience of the entire
school.

Finally, the characteristics identified for the desirable empowerment model indicate
that an effective framework must be learning-oriented, flexible, technology-enabled,
participatory, transparent, feedback-based, and psychologically supportive. Crisis
environments change rapidly; therefore, a static empowerment model based on fixed
competencies is unlikely to remain adequate. Schools require systems in which principals
continuously update their knowledge, practice decision-making, receive feedback,
collaborate with colleagues, use technological resources, and access psychological and



organizational support. Overall, the present study concludes that principal empowerment
In crisis conditions is a dynamic network of structural, professional, psychological,
communicative, and technological components. Strengthening school resilience
consequently requires not only competent principals but also an educational system that
provides them with the authority, resources, training, support, information, and
organizational conditions necessary to translate competence into effective action.
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