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ABSTRACT

Received: 08 Jun 2026 This study aimed to examine the effects of communication, participation, and flexibility on employee
Accepted: 16 Sep 2026 empowerment and to determine the roles of commitment, transparency, and social responsibility in
First Available: 26 Sep 2026 enhant_:ing acc_ountability vyithin Bank Sgpah brar)ches. This applied study employed a descriptive—

analytical design. The statistical population consisted of employees of Bank Sepah branches, from
Final Publication: 22 May 2027 whom 384 participants were selected based on Cochran’s formula. Data were collected using a
researcher-developed questionnaire. Face and content validity were evaluated by experts, while
construct validity was assessed through confirmatory factor analysis. Reliability was confirmed using
Keywords Cronbach’s alpha and composite reliability coefficients. Data analysis involved the Kolmogorov—
Smirnov test, confirmatory factor analysis, and structural equation modeling using SmartPLS.
Structural model results indicated that communication (=0.144, t=2.605), participation ($=0.270,
Flexibility; Empowerment; t=3.731), and flexibility (B=0.436, t=5.708) had significant positive effects on employee
empowerment. Empowerment significantly affected commitment (B=0.754, t=6.201), social
responsibility (=0.270, t=3.706), and transparency ($=0.689, t=7.208). Commitment ($=0.254,
Transparency; Social t=3.718) and transparency ($=0.834, t=7.906) also exerted significant positive effects on social
responsibility. Furthermore, commitment ($=0.245, t=3.235), social responsibility ($=0.289,
t=3.522), and transparency ($=0.455, t=5.162) significantly enhanced accountability. Accordingly, all
proposed research hypotheses were supported. The findings indicate that strengthening
communication, participation, and particularly organizational flexibility can enhance employee
empowerment, which in turn promotes commitment, transparency, and social responsibility. These
mechanisms collectively contribute to higher organizational accountability. Accordingly, developing
participatory, flexible, transparent, and empowerment-oriented human resource practices may provide
an effective managerial approach for improving accountability in Bank Sepah branches.
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EXTENDED ABSTRACT
INTRODUCTION

Contemporary organizations operate in environments characterized by rapid
technological change, increasing stakeholder expectations, organizational complexity, and
growing demands for transparency and accountability. Under such conditions, human
resources can no longer be regarded merely as executors of managerial decisions; rather,
employees constitute strategic organizational assets whose knowledge, capabilities,
participation, and adaptability can substantially influence organizational effectiveness and
service quality. Employee empowerment has therefore emerged as a central approach to
human resource development because it provides employees with greater authority, access
to information, opportunities for participation, and the psychological capacity to influence
their work environment. Recent studies have emphasized that empowerment should be
institutionalized through organizational structures and managerial practices rather than
treated as a temporary intervention, particularly in public and state-owned organizations
where employees' performance directly affects service quality and organizational
responsiveness (1, 2).

Employee empowerment is generally conceptualized through structural and
psychological dimensions. Structural empowerment refers to employees' access to
information, resources, support, opportunities, and decision-making authority, whereas
psychological empowerment reflects employees' perceptions of meaning, competence,
self-determination, and impact. Evidence indicates that structural and psychological
empowerment can enhance work engagement and encourage employees to become more
actively involved in organizational processes (3). Similarly, access to opportunities,
information, support, and resources has been identified as an important antecedent of
perceived empowerment (4). Empowered employees are more likely to perceive
themselves as capable of influencing work outcomes, taking responsibility, and
contributing meaningfully to organizational objectives.

Empowerment is also closely associated with desirable employee attitudes and
behaviors. Psychological empowerment can strengthen organizational commitment by
improving employees' sense of competence, meaningfulness, autonomy, and influence (5).
It has also been associated with organizational citizenship behavior and improved job
performance (6). Furthermore, the positive effect of employee empowerment on
organizational commitment may occur partly through enhanced job satisfaction (7), while
job satisfaction itself plays an important role in strengthening organizational commitment



and transforming favorable human resource practices into improved employee
performance (8, 9). These findings indicate that empowerment is not an isolated managerial
practice but a mechanism through which organizational conditions can be translated into
stronger employee attachment and performance.

The development of empowerment depends on several individual and organizational
antecedents. Previous research has identified organizational, personal, and environmental
factors as important determinants of employee empowerment (10). Access to information,
professional competence, managerial support, and individual characteristics may also
determine whether empowerment initiatives produce meaningful outcomes (11). Other
studies have highlighted training, participation, responsibility distribution, and
opportunities for growth as important mechanisms through which employees acquire the
capacity to act independently and effectively (12, 14). At a broader level, empowerment
involves strengthening individuals' ability to make informed decisions and participate
actively in organizational and social processes (13).

Among the organizational conditions associated with empowerment,
communication, participation, and flexibility are particularly important. Effective
communication facilitates the flow of information, reduces ambiguity, improves
managerial-employee interaction, and enables employees to understand organizational
objectives and performance expectations. Participation provides employees with genuine
opportunities to influence decisions, contribute to problem solving, and assume ownership
of organizational outcomes. Previous findings indicate that decentralization and
participatory organizational arrangements can strengthen employee empowerment (15),
while meaningful participation requires opportunities for actual influence rather than
merely symbolic involvement (17). Flexibility is equally important because empowered
employees require sufficient discretion to adapt their work practices to changing
environmental conditions. Recent research suggests that empowerment is related to
adaptive and ambidextrous forms of professional behavior (19). Nevertheless, the
consequences of empowering practices may depend on how fairly and consistently
empowerment opportunities are distributed among employees (18).

Empowerment may ultimately contribute to organizational accountability through
several mechanisms, including organizational commitment, transparency, and social
responsibility. Transparency facilitates access to information about decisions,
performance, and resource use, thereby making organizational actions more observable and
evaluable. Information disclosure is therefore regarded as an essential phase of
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organizational accountability (20). Social responsibility further connects internal
organizational practices to broader stakeholder expectations. Administrative and social
accountability have been shown to be interrelated, and human resource empowerment can
contribute to improved organizational responsiveness and social welfare (21). Participatory
approaches likewise suggest that empowerment and accountability become stronger when
stakeholders have access to meaningful dialogue and information (22). In public
organizations, accountability also complements supervision and encourages responsible
use of organizational authority and resources (25). Empirical evidence has additionally
linked managerial accountability with positive employee outcomes (23) and has shown that
managerial skills, organizational knowledge, commitment, and collective efficacy are
relevant to responsive managerial performance (24). Accordingly, this study examined the
effects of communication, participation, and flexibility on employee empowerment and
investigated the roles of commitment, transparency, and social responsibility in enhancing
accountability in Bank Sepah branches.

METHODS AND MATERIALS

The present study was applied in purpose and descriptive—analytical in design. The
statistical population consisted of employees working in Bank Sepah branches. Based on
the size of the statistical population and Cochran's formula, a sample of 384 employees
was determined. Data were collected through a researcher-developed questionnaire
designed to assess communication, participation, flexibility, empowerment, commitment,
transparency, social responsibility, and accountability enhancement.

The face and content validity of the questionnaire were evaluated by subject-matter
experts. Construct validity was assessed through confirmatory factor analysis using
SmartPLS. Reliability was examined using Cronbach's alpha and composite reliability
coefficients. All constructs achieved Cronbach's alpha and composite reliability values
above the acceptable threshold of 0.70, while convergent validity values were greater than
0.50. The Kolmogorov—Smirnov test was initially applied to evaluate the normality of the
research variables. Because all significance values were below 0.05, the distributions were
considered non-normal. Structural equation modeling based on partial least squares was
therefore used to test the hypothesized relationships and validate the conceptual model.
The overall goodness-of-fit index also indicated an acceptable fit of the proposed structural
model.

FINDINGS



The results of the structural model supported all eleven hypothesized relationships.
Communication had a positive and significant effect on employee empowerment (=0.144,
t=2.605). Participation also exerted a significant positive effect on empowerment (f=0.270,
t=3.731). Flexibility demonstrated the strongest effect among the three antecedents of
empowerment (=0.436, t=5.708), indicating that employees' and the organization's
capacity to adapt to changing circumstances played a particularly important role in
strengthening empowerment.

Employee empowerment had a strong positive effect on organizational commitment
(B=0.754, t=6.201). Empowerment also significantly affected social responsibility
(B=0.270, t=3.706) and transparency (p=0.689, t=7.208). These results indicate that
empowered employees were more likely to demonstrate organizational commitment and
to operate within a more transparent and socially responsible organizational environment.

Commitment had a positive and significant effect on social responsibility (f=0.254,
t=3.718), while transparency exerted a substantially stronger positive effect on social
responsibility (f=0.834, t=7.906). Regarding the final outcome variable, commitment
significantly enhanced accountability (B=0.245, t=3.235), social responsibility had a
significant positive effect on accountability enhancement (B=0.289, t=3.522), and
transparency produced the strongest direct effect on accountability (=0.455, t=5.162).

The measurement model also demonstrated satisfactory psychometric properties.
Cronbach's alpha values ranged from 0.749 to 0.923, composite reliability values ranged
from 0.711 to 0.841, and convergent validity values were all above 0.50. The overall
goodness-of-fit index was reported as exceeding the recommended threshold of 0.35,
confirming the adequacy of the structural model. Overall, the findings demonstrated an
integrated sequence in which communication, participation, and flexibility strengthened
empowerment; empowerment subsequently improved commitment, transparency, and
social responsibility; and these factors ultimately contributed to greater organizational
accountability.

DISCUSSION AND CONCLUSION

The findings demonstrate that organizational accountability in Bank Sepah branches
Is shaped by an interconnected set of managerial and behavioral mechanisms rather than
by a single organizational factor. Communication, participation, and flexibility all
significantly contributed to employee empowerment, suggesting that employees are more
likely to experience autonomy and effectiveness when they have access to information, are
involved in organizational decision-making, and are allowed sufficient flexibility to
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respond to changing work requirements. Among these factors, flexibility had the strongest
effect, indicating the importance of adaptive structures and managerial discretion in
contemporary banking environments.

The strong relationship between empowerment and organizational commitment
suggests that employees who perceive greater control, competence, and influence over their
work are more likely to develop a stronger attachment to the organization. Empowerment
also had a substantial effect on transparency, indicating that the delegation of authority and
responsibility may create greater demand for clear information, explicit performance
criteria, and visible organizational processes. Its positive relationship with social
responsibility further suggests that empowered employees may become more attentive to
the broader consequences of organizational decisions and more willing to assume
responsibility beyond narrowly defined job requirements.

One of the most important findings was the exceptionally strong effect of
transparency on social responsibility. This result implies that social responsibility becomes
more substantive when organizational procedures, decisions, and resource allocations are
visible and understandable. Transparency can transform social responsibility from a
general organizational value into an observable and assessable set of practices. Likewise,
transparency exerted the strongest direct effect on accountability among the three final
predictors, emphasizing that employees and managers can be meaningfully held
accountable only when organizational actions, responsibilities, and outcomes are
sufficiently clear.

Commitment and social responsibility also contributed significantly to
accountability. Organizational commitment appears to reinforce employees' willingness to
accept responsibility for organizational outcomes, while social responsibility expands the
scope of accountability by connecting internal organizational conduct with the interests of
customers, citizens, and other stakeholders. Taken together, these findings suggest that
accountability should be regarded as the final outcome of a broader organizational process
beginning with supportive working conditions and progressing through empowerment,
commitment, transparency, and responsible behavior.

In conclusion, the study confirms that strengthening communication, participation,
and particularly organizational flexibility can enhance employee empowerment in Bank
Sepah branches. Empowerment, in turn, can improve commitment, transparency, and
social responsibility, which collectively contribute to higher levels of organizational
accountability. Therefore, managers seeking to improve accountability should not rely



exclusively on formal monitoring and control mechanisms. Greater emphasis should
instead be placed on participatory communication, delegation of appropriate authority,
flexible work arrangements, transparent procedures, and the institutionalization of social
responsibility. Such an integrated approach can strengthen employees' capacity to act
effectively while simultaneously ensuring that organizational decisions and actions remain
transparent, responsible, and accountable.
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