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ABSTRACT

Received: 13 Jun 2026 This study aimed to explain the relationship model between knowledge management and
Accepted: 07 Oct 2026 organizational performance in the Directorate of Sports and Youth of Diyala Province, Irag. This

. . . applied study employed a descriptive-correlational, field-based, and cross-sectional design. The
First Available: 08 Oct 2026 statistical population consisted of all employees of the Directorate of Sports and Youth of Diyala
Final Publication: 22 May 2027 Province, Irag, and 120 employees participated through a census approach. Data were collected using
a knowledge management questionnaire based on the Nonaka and Takeuchi model, covering
knowledge socialization, externalization, combination, and internalization, together with the Winand
Keywords Organizational Performance Questionnaire. Face and content validity were confirmed by nine sport
management experts. Cronbach’s alpha coefficients were 0.981 for knowledge management and 0.982
for organizational performance. After assessment of data normality, the research model was tested
Organizational Performance, using partial least squares structural equation modeling in SmartPLS. The measurement model
showed that all factor loadings exceeded 0.40. Cronbach’s alpha coefficients for the constructs ranged
from 0.910 to 0.982, while composite reliability values ranged from 0.937 to 0.983. Average variance
Knowledge Internalization, Sport i extracted values ranged from 0.671 to 0.848, confirming satisfactory internal consistency and
convergent validity. Structural model analysis demonstrated that knowledge management had a
positive and statistically significant effect on organizational performance ($=0.845, t=78.125,
p<0.001). Accordingly, the main research hypothesis concerning a significant relationship between
knowledge management and organizational performance was supported. The findings indicate that
knowledge management is an important factor associated with improved organizational performance
in the Directorate of Sports and Youth of Diyala Province. Strengthening knowledge creation, sharing,
combination, and internalization processes can contribute to better coordination, decision-making,
organizational learning, and overall effectiveness. Accordingly, establishing formal knowledge-
sharing mechanisms, documenting organizational experience, and systematically utilizing employee
knowledge may provide an effective managerial strategy for enhancing organizational performance.
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EXTENDED ABSTRACT
INTRODUCTION

Knowledge has increasingly become one of the most strategic organizational
resources for improving decision quality, strengthening organizational learning, enhancing
adaptability, and achieving sustainable performance. Contemporary organizations operate
In environments characterized by rapid technological change, increasing complexity,
intensified stakeholder expectations, and growing demands for efficiency and
accountability. In such conditions, the ability to generate, acquire, share, integrate, and
apply knowledge is no longer a peripheral managerial function but a central organizational
capability. Knowledge management provides the mechanisms through which individual
experiences, professional expertise, organizational routines, and explicit information can
be transformed into collective organizational assets. Recent studies have emphasized that
knowledge management infrastructure can enhance sustainable performance by
strengthening organizational capabilities and facilitating more effective use of internal
resources (1). Knowledge management has also been linked to improved organizational
effectiveness from ethical, cultural, and managerial perspectives, particularly when
knowledge is converted into action, learning, and coordinated decision-making (20). In
addition, the growing use of digital technologies, artificial intelligence, and data-intensive
management systems has increased the importance of knowledge integration because
organizations must transform large volumes of information into usable knowledge if they
are to improve operational outcomes (12, 13). The literature further suggests that knowledge
management can improve employee and organizational performance by facilitating
knowledge sharing, reducing duplication of effort, preserving experiential knowledge, and
supporting innovation (6, 8). From the perspective of organizational learning, knowledge
creation and transfer are particularly important because tacit knowledge residing in
employees can contribute to organizational performance only when it is socialized,
articulated, combined with other forms of knowledge, and internalized into practice.
Studies on tacit knowledge management indicate that effective knowledge processes can
improve task efficiency, innovation, trust, and organizational outcomes (4). Similarly,
knowledge creation has been shown to strengthen dynamic capabilities and enhance firm
performance (5). Research has also demonstrated that knowledge absorption from
customers and other external stakeholders can improve operational and innovation
performance when organizations possess the capacity to integrate such knowledge into
their processes (9), while customer knowledge management can contribute to innovation



capability and business performance (10). Effective knowledge governance may also
strengthen innovative employee performance by shaping access to information, decision
authority, and incentives for knowledge use (11). Leadership constitutes another important
contextual factor, as effective leadership of knowledge management can facilitate
knowledge exchange, trust, and alignment of knowledge resources with organizational
objectives (7). The combined effects of knowledge management, transformational
leadership, and change management have also been associated with sustainable
organizational performance (14). In public-sector contexts, knowledge management
becomes particularly significant because organizational performance encompasses service
quality, responsiveness, stakeholder relations, financial and administrative efficiency, and
the achievement of public objectives. Studies have shown that integrating knowledge
management with smart technologies can improve decision-making and organizational
effectiveness in public organizations (2), while knowledge management may also mediate
the relationship between advanced technologies and organizational performance (3).
Broader studies of organizational performance have further highlighted the importance of
integrated managerial systems, financial information, environmental management, and
organizational decision support in improving performance outcomes (16-18). Moreover,
inclusive leadership and supportive organizational climates can strengthen employee
creativity and contribute to sustainable performance (15), while workforce readiness and
future-oriented capability development have been identified as important conditions for
organizational responsiveness (19). Despite this growing body of evidence, relatively
limited attention has been given to the direct relationship between knowledge management
and organizational performance in governmental sport and youth organizations,
particularly in the Iraqi context. Such organizations depend heavily on the circulation of
experiential knowledge, coordination among administrative and operational units, and the
efficient use of human expertise in delivering sport and youth services. Accordingly, the
present study aimed to explain the relationship model between knowledge management
and organizational performance in the Directorate of Sports and Youth of Diyala Province,
Irag.

METHODS AND MATERIALS

This applied study employed a descriptive-correlational, cross-sectional, and field-
based design. The statistical population consisted of all employees working in the
Directorate of Sports and Youth of Diyala Province, Irag. Because the total population was
limited and accessible, a census approach was used, and all 120 employees were included
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in the study. Data were collected through standardized questionnaires distributed directly
among the employees. Knowledge management was assessed using a questionnaire based
on the Nonaka and Takeuchi knowledge-creation model, which measures four dimensions:
knowledge socialization, externalization, combination, and internalization. Socialization
reflects the transfer of tacit knowledge through interaction and shared experience;
externalization refers to the conversion of tacit knowledge into explicit and communicable
forms; combination concerns the organization and integration of explicit knowledge; and
internalization refers to the incorporation of explicit knowledge into individual skills,
routines, and practical experience. Organizational performance was measured using the
Winand organizational performance questionnaire, which covers sport performance,
customer-related performance, communication and image, financial performance, and
organizational performance dimensions. Face and content validity were evaluated by nine
experts in sport management, who reviewed the relevance, clarity, comprehensiveness, and
appropriateness of the items. Internal consistency was assessed using Cronbach’s alpha.
The alpha coefficients were 0.981 for the knowledge management questionnaire and 0.982
for the organizational performance questionnaire, indicating excellent reliability. Data
analysis was conducted at descriptive and inferential levels. Frequencies and percentages
were used to describe demographic characteristics, while means, medians, modes, standard
deviations, variances, skewness, kurtosis, ranges, minimums, and maximums were
calculated for the research variables. Normality was examined using the Kolmogorov-
Smirnov and Shapiro-Wilk tests. Because the distributions significantly deviated from
normality, partial least squares structural equation modeling was conducted using
SmartPLS. The measurement model was evaluated through factor loadings, Cronbach’s
alpha, rho_A, composite reliability, and average variance extracted, and the structural
model was examined using path coefficients, bootstrapped t-values, and significance
levels. A significance threshold of 0.05 was adopted.

FINDINGS

The demographic results showed that, among the reported responses, 65 participants
were men and 52 were women. Men therefore represented 54.2% of the total sample and
women 43.3%. Regarding age, the largest group consisted of employees aged 31 to 40
years, with 50 participants representing 41.7% of the sample. Employees younger than 30
years and those aged 41 to 50 years each comprised 26 participants, or 21.7%, while 9
participants, or 7.5%, were older than 51 years. In terms of education, 54 employees,
representing 45.0%, held bachelor’s degrees, 37 employees, or 30.8%, held high-school



diplomas, 17 employees, or 14.2%, held master’s degrees, 7 employees, or 5.8%, held
associate degrees, and 1 employee, or 0.8%, held a doctoral degree. Regarding work
experience, the largest category was 5 to 10 years, with 41 employees representing 34.2%.
Employees with 11 to 15 years of experience accounted for 23 cases, or 19.2%; those with
less than 5 years accounted for 15 cases, or 12.5%; those with more than 21 years accounted
for 13 cases, or 10.8%; and those with 16 to 20 years accounted for 11 cases, or 9.2%.
Descriptive analysis showed that knowledge internalization had the highest mean among
the knowledge management dimensions, with a mean of 2.7895 and a standard deviation
of 1.02136. Knowledge combination had a mean of 2.6176 and a standard deviation of
1.19401, socialization had a mean of 2.4675 and a standard deviation of 1.09068, and
externalization had the lowest mean, at 2.4188 with a standard deviation of 1.06025.
Overall knowledge management had a mean of 2.6320 and a standard deviation of 1.03013,
while organizational performance had a mean of 2.6458 and a standard deviation of
1.05136. The Kolmogorov-Smirnov and Shapiro-Wilk tests were significant for all
variables, with all p-values below 0.05, indicating that the distributions did not fully satisfy
the normality assumption. The measurement model showed that all item factor loadings
exceeded 0.40. Cronbach’s alpha values ranged from 0.910 to 0.982, and composite
reliability coefficients ranged from 0.937 to 0.983, demonstrating strong internal
consistency. The average variance extracted ranged from 0.671 to 0.848, exceeding the
recommended minimum of 0.50 and confirming adequate convergent validity.
Specifically, AVE values were 0.788 for socialization, 0.788 for externalization, 0.848 for
combination, 0.671 for internalization, 0.737 for organizational performance, and 0.686 for
overall knowledge management. The structural model revealed a positive and statistically
significant relationship between knowledge management and organizational performance.
The standardized path coefficient was 0.845, the t-value was 78.125, and the significance
level was below 0.001. Therefore, the research hypothesis was supported, indicating that
higher levels of knowledge management were associated with higher organizational
performance in the Directorate of Sports and Youth of Diyala Province.

DISCUSSION AND CONCLUSION

The findings demonstrated that knowledge management has a strong positive
relationship with organizational performance in the Directorate of Sports and Youth of
Diyala Province. This result indicates that organizations that are better able to generate,
share, articulate, combine, and internalize knowledge are more likely to achieve higher
levels of organizational effectiveness. The relatively high path coefficient suggests that
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knowledge management is not merely an auxiliary administrative practice but may
represent a central organizational capability that contributes to improved coordination,
service delivery, decision-making, and operational effectiveness. In practical terms,
knowledge management can help employees gain faster access to relevant organizational
experience, reduce repeated errors, improve communication among departments, and
support more informed managerial decisions. The results also showed that internalization
had the highest mean among the dimensions of knowledge management. This suggests that
employees may be relatively more capable of converting explicit organizational knowledge
into practical experience and work-related skills. By contrast, externalization had the
lowest mean, which may indicate that tacit knowledge possessed by employees is not
always sufficiently documented, articulated, or transformed into explicit organizational
resources. This pattern has important managerial implications because organizations may
possess valuable individual expertise that remains inaccessible to others unless appropriate
mechanisms are established for documentation, mentoring, knowledge repositories, and
experience-sharing. The strong relationship between overall knowledge management and
organizational performance further implies that organizational effectiveness is likely to
improve when all knowledge processes function in an integrated manner. Socialization can
facilitate learning through interaction, externalization can preserve experiential knowledge,
combination can organize and integrate existing information, and internalization can
convert organizational knowledge into practical capability. Together, these processes may
support both routine performance and organizational adaptability. The findings therefore
suggest that managers in the Directorate of Sports and Youth of Diyala Province should
treat knowledge management as a strategic management priority. Practical measures may
include creating formal knowledge repositories, documenting successful administrative
and sport-related practices, establishing regular experience-sharing sessions, strengthening
internal communication systems, developing mentoring arrangements between
experienced and less experienced employees, and integrating knowledge-sharing behaviors
into performance evaluation systems. Particular attention should be given to
externalization because the descriptive findings suggest that the conversion of tacit
knowledge into explicit forms may represent a relative weakness. Developing structured
reporting procedures, lessons-learned databases, digital archives, and internal training
materials could help address this limitation. Overall, the study concludes that effective
knowledge management is strongly associated with improved organizational performance
in the Directorate of Sports and Youth of Diyala Province, Irag, and that strengthening



knowledge creation, sharing, integration, and application can provide a practical pathway
for improving organizational effectiveness, service quality, and managerial
responsiveness.
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