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Available Online: 21 Sep 2024 the city of Shiraz. The research method was a mixed-method approach (qualitative-
quantitative), and the statistical population included scientific, qualitative, and
guantitative documents. The qualitative section comprised university experts (n =
21), while the quantitative section included a sample of 97 university experts. Non-
random snowball sampling was used for the qualitative section, and cross-sectional
random sampling was employed for the quantitative section. Data collection tools
included coding, semi-structured interviews, and a researcher-made questionnaire.
Qualitative data were analyzed using grounded theory, while a t-test was used for
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operational outcomes.
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INTRODUCTION

The concept of organizational excellence has been widely applied across various
sectors, including education, to enhance efficiency, effectiveness, and sustainability. In
recent years, there has been an increasing focus on applying models such as the European
Foundation for Quality Management (EFQM) in the educational sector to promote
organizational excellence. Preschool education, as a fundamental stage in child
development, is considered critical for the overall cognitive and emotional growth of
children. The quality of preschool education significantly impacts long-term academic and
social outcomes (4). Therefore, improving the organizational framework in preschool
settings is crucial for ensuring the delivery of high-quality education.

The EFQM model has emerged as a robust framework for assessing and improving
organizational performance. Initially developed for the business sector, the model has been
adapted to various sectors, including education. It provides a holistic approach to
evaluating and enhancing an organization’s performance through a focus on key elements
such as leadership, strategy, stakeholder engagement, and value creation (1). The EFQM
model supports organizations in setting clear objectives and achieving sustainable success
by fostering a culture of continuous improvement. Additionally, the model integrates
ethical values and corporate social responsibility, making it particularly suitable for
educational institutions that prioritize social and developmental goals (5).

Despite its proven effectiveness in many sectors, the implementation of the EFQM
model in educational settings, particularly preschools, has been underexplored. Recent
studies highlight the need for a structured model that addresses the specific requirements
of preschool education to foster excellence (3). The present study aims to provide an EFQM
model tailored to the preschool education sector in Shiraz, Iran, with the objective of
improving both educational outcomes and operational efficiency. By developing a model
specific to the needs of preschool institutions, this study seeks to address the existing gaps
in organizational excellence within this sector and offer a framework for continuous
improvement.

METHODS AND MATERIALS

This research employed a mixed-method approach, combining both qualitative and
quantitative data collection and analysis techniques. The study population included
academic experts familiar with the EFQM model and organizational excellence principles.
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The qualitative phase involved 21 university experts who were selected through non-
random snowball sampling. Semi-structured interviews were conducted, and the data were
coded using grounded theory techniques. These interviews focused on identifying the
dimensions and components necessary for an EFQM model tailored to preschool education.

In the quantitative phase, a researcher-designed questionnaire was distributed to 97
experts, selected through cross-sectional random sampling. The questionnaire was based
on the key components identified during the qualitative phase. The data collected through
the questionnaire were analyzed using t-tests to evaluate the validity and reliability of the
proposed EFQM model. The qualitative and quantitative findings were integrated to
provide a comprehensive understanding of the organizational excellence framework
suitable for preschool education.

FINDINGS

The qualitative analysis resulted in the identification of several key components
necessary for an organizational excellence model tailored to preschool education. These
components include clear objectives, organizational culture and leadership, stakeholder
engagement, and sustainable value creation. Specifically, experts emphasized the
importance of defining a strategic vision and setting measurable goals for preschool
institutions. Additionally, strong leadership and a supportive organizational culture were
identified as essential for fostering continuous improvement and innovation within
preschools.

The quantitative analysis validated these components, with significant results across
all dimensions. For instance, the analysis revealed that components such as “objectives,
vision, and strategy” had a mean score of 33.27 with a significant t-value of -3.27 (p <
0.001), indicating the importance of clear strategic direction in preschool settings.
Similarly, “organizational culture and leadership” received a mean score of 29.99, with a
t-value of -2.99 (p < 0.001), underscoring the critical role of leadership in driving
excellence.

Other key findings include the importance of stakeholder engagement, with a mean score
of 37.61 and a t-value of -3.61 (p < 0.001), suggesting that collaboration with parents,
teachers, and the community is vital for the success of preschool education. Sustainable
value creation, another crucial component, received the highest mean score of 40.79 with
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a t-value of -4.79 (p < 0.001), reflecting the need for long-term planning and the creation
of lasting benefits for both children and stakeholders.

DISCUSSION AND CONCLUSION

The findings of this study align with previous research that underscores the
importance of applying organizational excellence frameworks in the education sector.
Previous studies have also shown that implementing quality management models like
EFQM can significantly improve external relations and communication systems within
educational institutions. The present study extends these findings by focusing specifically
on preschool education and developing a model tailored to the unique needs of this sector
(7, 8).

In preschool settings, leadership is particularly important, as it shapes the overall
learning environment and ensures the alignment of educational practices with strategic

goals. The current study highlights the need for preschool leaders to foster a culture of
collaboration, innovation, and continuous improvement.

The role of stakeholder engagement, particularly the involvement of parents and the
community, is another key finding that resonates with existing literature. The current study
adds to this body of knowledge by showing that stakeholder engagement is not only
important for operational success but also for creating sustainable value in preschool
education.

In conclusion, this study provides a comprehensive EFQM model designed
specifically for preschool education in Shiraz. The model integrates key components such
as strategic vision, leadership, stakeholder engagement, and sustainable value creation,
offering a roadmap for enhancing both educational and operational outcomes in preschool
institutions. The findings suggest that adopting this model can lead to significant
improvements in the quality of preschool education, benefiting both children and the
broader community. Future research should focus on testing the model in different
educational contexts and exploring its applicability in other regions and levels of education.
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