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ABSTRACT

Received: 19 Apr 2024 The primary aim of this article is to propose a model for enhancing social intelligence among faculty
Accepted: 10 June 2024 members of Farhangian University in Tehran. The research method employed is a mixed-method
Available Online: 16 June 2024 approach (qualitative-quantitative). In addition to documentary studies, the technique of thematic

analysis using MAXQDA12 software was utilized to identify the dimensions and components. The
statistical population in this research includes all experts in educational management, cultural
management, human resource management, as well as experts in social psychology. Theoretical
saturation was reached after conducting 20 interviews, each lasting between 75 to 120 minutes. In the
end, basic, organizing, and overarching themes were extracted. In the quantitative section, to
determine the current status and the contribution of dimensions and components, a developmental
method using structural equation modeling (PLS software) was employed. Based on the semi-
structured interviews, 55 indicators, 9 components, and 3 dimensions were identified for constitutive
factors; 3 dimensions, 7 components, and 42 indicators for facilitating factors; and 3 dimensions, 6
Keywords components, and 17 indicators for inhibitory factors for enhancing social intelligence among the
faculty members of Farhangian University in Tehran. According to the coefficients obtained from the
structural equation modeling, the facilitating factors ranked first with a coefficient of 0.837, inhibitory
faculty members, Farhangian factors ranked second with a coefficient of 0.808, and constitutive factors ranked third with a
University. coefficient of 0.778. Finally, through internal validation using four dimensions (philosophy and
objectives, theoretical foundations, evaluation system, executive mechanism), the model was
confirmed by experts.
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INTRODUCTION

Social intelligence has increasingly become a focal point in higher education, as it
plays a vital role in effective leadership and the development of organizational success (1).
Thorndike’s conceptualization of intelligence in 1920, which includes social, mechanical,
and abstract intelligence, has led researchers to focus on the practical application of social
intelligence in educational contexts. Social intelligence, often described as the ability to
navigate human relationships and interactions, has been linked to improved leadership and
organizational outcomes (4).

In an educational environment, the role of faculty members extends beyond
teaching; it encompasses their capacity to lead, mentor, and foster social learning. The
increasing emphasis on social intelligence is driven by the evolving dynamics of academic
institutions, which require faculty to excel not only in academic prowess but also in
interpersonal relationships (5). Research suggests that social intelligence influences the
overall performance of faculty, enhancing their ability to connect with students, collaborate
with peers, and manage their professional responsibilities (17).

Given the complexities of the modern educational landscape, it is imperative to
develop models that can foster social intelligence among faculty members. This research
proposes such a model for the faculty at Farhangian University in Tehran, aiming to
enhance their leadership skills and overall social capabilities. By identifying the
dimensions and components of social intelligence, the study seeks to provide a framework
that can be applied in academic settings to improve both interpersonal and organizational
outcomes.

METHODS AND MATERIALS

This research employed a mixed-methods approach, integrating both qualitative and
quantitative techniques. The qualitative portion involved semi-structured interviews with
experts in educational management, cultural management, human resources, and social
psychology. The interviews, which continued until theoretical saturation was achieved
after 20 sessions, were analyzed using thematic analysis through MAXQDA12 software.
The dimensions and components of social intelligence were identified from this analysis.

In the quantitative phase, a developmental method utilizing structural equation
modeling (SEM) with PLS software was used to assess the current state of social
intelligence among faculty members and to measure the contribution of the identified
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dimensions and components. The sample population for the quantitative study consisted of
experts in the aforementioned fields, with a sample size based on purposive sampling.

FINDINGS

The research identified a total of 55 indicators, 9 components, and 3 dimensions of
social intelligence related to constitutive factors. Additionally, 42 indicators, 7
components, and 3 dimensions were identified as facilitating factors, while 17 indicators,
6 components, and 3 dimensions were identified as inhibitory factors that hinder the
development of social intelligence.

Structural equation modeling revealed that facilitating factors had the highest impact
on social intelligence with a coefficient of 0.837, followed by inhibitory factors with a
coefficient of 0.808, and constitutive factors with a coefficient of 0.778. The internal
validation process confirmed the model, which was composed of four key dimensions:
philosophy and objectives, theoretical foundations, evaluation system, and execution
mechanism.

DISCUSSION AND CONCLUSION

Scholars in management have recognized that the remarkable success of leading
organizations in recent decades is significantly attributed to an intangible factor known as
social intelligence. While many models and theories have been proposed to assess and
enhance social intelligence among faculty members, most lack the necessary
comprehensiveness and are not tailored to different generational factors. Moreover, these
models have not been adapted to the specific cultural contexts of non-Western societies
like Iran. One major challenge in social sciences in many non-Western countries, including
Iran, is the lack of indigenous theories rooted in local managerial systems. This gap often
results from the predominant use of quantitative research methods within the positivist
paradigm. However, qualitative approaches, which offer deeper insights into phenomena
and people, can provide an opportunity for researchers to develop contextually relevant
theories.

In the first phase of the study, semi-structured interviews were conducted to identify
the key factors for enhancing social intelligence among faculty members. The result was
the identification of 55 indicators, 9 components, and 3 dimensions of constitutive factors,
along with 42 indicators, 7 components, and 3 dimensions of facilitating factors, and 17
indicators, 6 components, and 3 dimensions of inhibitory factors. In the second phase,
structural equation modeling was used to determine the impact of these factors. Facilitating
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factors were found to have the highest influence, followed by inhibitory factors and
constitutive factors. These findings are consistent with previous studies, confirming the
Importance of social intelligence in faculty performance (2, 7, 8, 10, 12, 14, 16).
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