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ABSTRACT

This study aimed to identify and investigate the drivers of human resource
development in Iran’s sports tourism industry to evaluate strategies for improving
performance and increasing human resource productivity in this sector. This
qualitative study employed semi-structured interviews with managers and experts
in the field of sports tourism. Participants were selected through purposive
sampling, and interviews continued until theoretical saturation was reached.
Thematic analysis was used to analyze the data, and NVivo software was utilized
for data categorization and analysis. The results revealed several key drivers of
human resource development in Iran’s sports tourism industry, including
government policy-making, administrative regulation efficiency, educational
planning, human resource competencies, infrastructure, and job security. The use
of modern digital technologies was also identified as an important factor in
enhancing the efficiency and productivity of human resources. This study
demonstrated that human resource development in Iran’s sports tourism industry
requires supportive policies, the application of modern technologies, and
continuous training. The findings of this research can serve as a guide for
organizations and institutions involved in improving human resource management
in this sector.
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EXTENDED ABSTRACT

INTRODUCTION

The sports tourism industry has become an increasingly significant contributor to
the economic and social development of many countries. According to Filo et al. (2011),
the intersection of sport and tourism creates unigque opportunities for destinations to attract
visitors, generating economic benefits and enhancing the quality of life. In particular, the
human resources involved in this industry play a vital role in ensuring sustainable growth
(9). However, the effective development of these human resources remains a challenge in
many emerging economies. For instance, Boroujerdi et al. (2023) highlighted the
importance of strategic management and investment in human capital for developing sports
tourism destinations in Iran (4).

Human resource development (HRD) in sports tourism not only involves recruitment
and training but also requires a robust framework to ensure the sustainability and
competitiveness of the workforce (7). Moreover, HRD strategies must account for the
unigue demands of the sports tourism sector, such as the need for event management,
customer engagement, and the integration of modern technologies (12). As tourism and
sports events continue to evolve, HRD frameworks need to adapt to ensure that human
capital meets the changing demands of this dynamic sector.

In Iran, sports tourism is an emerging sector with significant potential. According to
Safdel et al. (2014), Iran's natural and cultural resources provide a strong foundation for
sports tourism development (25). However, there is a lack of comprehensive HRD
strategies in place to ensure that the workforce can meet the challenges posed by the
growing demands of the industry. This study seeks to address this gap by identifying the
key drivers of human resource development in Iran’s sports tourism industry, exploring
current practices, and offering strategies to enhance human resource productivity and
effectiveness.

METHODS AND MATERIALS

This qualitative study employed a thematic analysis approach, focusing on semi-
structured interviews with experts and practitioners in the sports tourism industry.
Participants were selected using purposive sampling, with a total of 22 respondents,
including managers, HR professionals, and industry experts. Data collection was
conducted through face-to-face and virtual interviews, with each session lasting between
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60 and 90 minutes. Interviews were recorded and transcribed for analysis, with NVivo

software used to organize and code the data.

The study reached theoretical saturation after the 22 interviews, meaning no new

themes emerged beyond that point. Thematic analysis allowed the researchers to identify

key trends and drivers in HRD within the sports tourism sector. Key categories and themes

were developed based on the responses, focusing on areas such as recruitment practices,

training and development programs, and the use of technology in HR management.

FINDINGS
The study identified eighteen key drivers for the development of human resources

In Iran's sports tourism industry. These were grouped into several categories:

1.

Government Policy: This includes trends like the development of a human
resources supply system, commitment from senior politicians to support strategic
plans, fostering knowledge management, and implementing an electronic
administrative system.

Legal Environment: Effective regulatory frameworks, precision in human resource
laws, and safeguarding employee privacy were critical trends under this driver.
Recruitment and Selection: The findings indicated the importance of creating clear
recruitment plans, drafting detailed job descriptions, using cognitive ability tests,
and modernizing selection methods.

Training and Development: This driver emphasized expanding learning networks,
providing continuous training opportunities, collaborating with academic
institutions, and offering practical on-the-job training.

Forecasting Future Workforce: Respondents stressed the importance of investing
in young talent, identifying future workforce needs, and retaining skilled employees
to meet future demands.

Human Resource Competency: Developing competency maps, enabling skill
development, and fostering a meritocratic culture were key trends.

Human Resources Security and Investment: The study highlighted the need for
continuous investment in human resource leaders, improving performance, and
motivating employees to achieve organizational goals.

Infrastructure Factors: This included simplifying work processes, utilizing portals
for interaction, and fostering virtual networks for efficient information sharing.
Human Resource Evaluation: Continuous assessment using efficiency and
effectiveness criteria, along with internal control reporting, were emphasized.
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10.Compensation: The findings highlighted the importance of wage standardization,
fairness in pay systems, and providing incentives and organizational benefits to
enhance motivation.
11.Human Resource Skills: Developing a work environment conducive to skill
development, using strong instructional materials, and identifying capacity for
improvement were key trends.
12.0rganizational Convergence: Encouraging goal alignment, ensuring convergence
between supply and demand in human resources, and promoting teamwork were
identified as significant trends.
13.Information Technology: Integrating information systems and employing up-to-
date technology for managing HR processes was considered essential.
14.Demographic Changes: Addressing generational differences, particularly the
preferences of younger employees for on-the-job training, financial rewards, and
their approach to risk and uncertainty, was an important consideration.
15.Networking and Teamwork: Fostering collaboration and encouraging teamwork
within organizations were emphasized as ways to improve performance.
16.Succession Planning: Establishing clear succession plans and focusing on talent
development and retention were important aspects of human resource sustainability.
17.Work-Life Balance: Promoting balance between work and personal life, enriching
work-family integration, and minimizing role conflict were key considerations for
enhancing job satisfaction.
18.Employer-Employee Relations: Finally, fostering trust between employers and
employees, maintaining harmonious work-life integration, and ensuring mutual
respect in the workplace were identified as critical drivers for the development of
HR in the sports tourism industry.
DISCUSSION AND CONCLUSION
The findings of this study align with previous research on the critical role of HRD
in enhancing the competitiveness and sustainability of the sports tourism sector. For
instance, Bekker et al. (2017) emphasized the importance of knowledge transfer and
continuous education in the sports industry, which echoes the participants' call for ongoing
training and development programs (5). Similarly, Devine et al. (2011) argue that
collaborative advantage in sports tourism can be achieved through effective human
resource management, particularly in recruitment and employee retention strategies (7).
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The integration of technology into HR practices, as highlighted in this study, is
consistent with recent trends in HRD. According to Zhang (2022), the use of digital
platforms and HR management systems is critical in improving efficiency and
effectiveness within the tourism industry (26). The participants' emphasis on digital
recruitment tools and online training platforms further supports this argument, as these
technologies provide flexibility and scalability in managing human resources in the sports
tourism sector.

Moreover, the findings underscore the importance of government policies in shaping
HRD strategies. As noted by Boroujerdi et al. (2023), government interventions are crucial
in providing the necessary regulatory frameworks for developing sports tourism
destinations (4). This study’s participants also highlighted the need for supportive
government policies to promote HR development, particularly in recruitment, training, and
workforce management.

In conclusion, this study identifies several key drivers of human resource
development in Iran's sports tourism industry, including government policy, recruitment
practices, training and development, technology integration, and employee retention.
These findings align with existing literature on HRD in the sports and tourism sectors,
suggesting that a comprehensive and strategic approach to HR management is necessary

for the sustainable growth of Iran’s sports tourism industry.
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