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ABSTRACT

The present study was conducted to assess the effectiveness of the change
management model within the structure of Iran’s education system. This study is
categorized as an applied-developmental study based on its objective. From a
methodological perspective and in terms of the timeframe for data collection, this
is a cross-sectional survey research. Data collection in this research was conducted
using a researcher-developed questionnaire based on the specified change
management model. The statistical population of the present study consists of all
senior managers working in the field of education. The sampling method employed
was multi-stage cluster sampling. The sample size, determined using Cochran’s
formula, resulted in a sample size of 384 for analysis. According to the results, in
this study, the validity of the change management model within the structure of
Iran's education system was assessed by examining the obtained t-values. The T-
statistics for all relationships were found to be greater than 1.96. Additionally,
Change management, Education | sjgnificance was less than 0.05. Therefore, all relationships are significant and
system, Managers confirmed. Given the significance of the examined components, the study
demonstrates the validity of the components under consideration and the
appropriate impact of the change management model within the structure of Iran’s
education system.
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EXTENDED ABSTRACT

INTRODUCTION

Change management has gained significant attention within the educational field as
it helps educational institutions adapt to shifts in policies, societal expectations, and
technological advancements (1). In the context of Iran, there is a crucial need for an
effective model that can guide the educational sector through necessary reforms to improve
operational efficiency and learning outcomes. The Iranian education system, traditionally
centralized, faces challenges adapting to rapid global changes. This requires a robust
framework for implementing change, considering both structural modifications and human
resource development. Key studies have highlighted the importance of managing
organizational culture, resistance, and the systematic adoption of change within
educational settings (3).

Several models have been proposed to guide change management in education,
emphasizing leadership, communication, and stakeholder engagement. For instance,
Kotter's eight-step model has shown success in higher education contexts, emphasizing a
sequential approach to change, from establishing urgency to consolidating gains (7).
Additionally, Chychun et al. (2023) emphasize that modern change models must integrate
sustainability and staff engagement, ensuring that changes are not only implemented but
also sustained over time (6).

This study aims to assess the effectiveness of a change management model in the
Iranian education system, specifically focusing on its impact on management practices,
organizational culture, and educational outcomes. By exploring the effectiveness of various
change management components, this study seeks to provide insights that could inform
policy and improve educational practices in Iran.

METHODS AND MATERIALS

The study employed a cross-sectional survey design with a quantitative approach,
targeting senior managers within the Iranian education sector. A multi-stage cluster
sampling method was used to collect data from a sample size of 384, as determined by
Cochran's formula. The main instrument was a researcher-developed questionnaire
designed to assess the impact of the change management model. Responses were collected
on a five-point Likert scale, ranging from "strongly disagree" to "strongly agree."

Data analysis included descriptive statistics and confirmatory factor analysis to
evaluate the validity and reliability of the measurement model. SPSS and SmartPLS were
used to perform the data analysis. Convergent validity was established through composite
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reliability and average variance extracted (AVE) values, all of which met the required
thresholds. The structural model was tested for goodness-of-fit using the T-statistic values,
ensuring that all relationships in the model were statistically significant.

FINDINGS

The demographic analysis revealed that 60.94% of respondents were male, with the
majority aged between 25 and 35. In terms of education, 48.70% of respondents held a
bachelor’s degree, and 39.58% held a master's degree. The study found high organizational
readiness for change, with significant positive responses in areas such as knowledge
sharing, resistance management, and effective use of new technologies.

Key findings included the following:

1. Organizational Readiness and Communication: Organizational readiness for
change was positively correlated with effective communication and educational
improvement. T-values for these relationships were significant, supporting the role
of readiness in facilitating smooth transitions.

2. Leadership and Staff Engagement: Leadership practices that encouraged strategic
approaches and active participation among team members were found to impact the
success of change initiatives positively. The standard path coefficient was notably
high, with statistical significance well above the threshold, indicating robust
engagement in leadership-driven changes.

3. Quality and Flexibility of Education: The model significantly impacted
educational quality, with improvement in methods, curriculum updates, and teacher
training. Additionally, organizational flexibility was enhanced, as indicated by the
significant coefficient values associated with flexible policy adoption and innovative
teaching methods.

4. Resistance Management: The study identified effective strategies for managing
resistance to change, which were positively associated with outcomes such as
improved educational quality and stakeholder satisfaction.

DISCUSSION AND CONCLUSION

This study aimed to design and validate a change management model for Iran's
educational system, focusing on structural reform and improvement of educational
practices. In the qualitative phase, experts and education management specialists
participated, selected based on experience, academic credentials, and roles within
educational institutions. Utilizing Creswell's eight-strategy framework ensured data
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validity, while Grounded Theory helped in analyzing data collected through interviews and
observations. Quantitatively, 384 high-ranking education managers were surveyed using a
purpose-built questionnaire, and model validity was confirmed via significant t-values (p
<0.05).

The results identified "change facilitators" as essential causal factors, emphasizing
training programs for staff to adapt and acquire new skills. Moreover, collaboration and
consistent communication with stakeholders, including students, teachers, and industry,
were highlighted as necessary. Additionally, policies and laws in education were
recognized as causal elements influencing quality and performance, encompassing
governance, financial management, and curriculum structure.

The study further identified "teacher empowerment™ as crucial, aligning with
findings by llka and Koohgivi (2022). In contextual factors, cooperation and teamwork
were valuable, as these foster diverse ideas and speed up the change process (8, 9).
Organizational readiness and efficient communication with higher institutions were also
significant as mentioned in previous studies (4).

In intervention conditions, establishing teams facilitated effective change
management, resonating with Edwards and Attia (2023). Effective communication and
awareness were vital strategies, underlining the role of transparent communication
channels and addressing social and cultural transformations (12). Problem-solving and
technical skills were further identified as necessary strategies, enhancing adaptability and
problem-solving in educational settings.

The model demonstrated its capacity to enhance flexibility and educational quality.
It fostered structural modifications for quick decision-making and effective responses to
educational needs, supporting agile teamwork for efficient implementation. The findings
align with Koohgivi (2022), showing that management change positively influences
innovative behavior in public organizations, suggesting that continuous improvement in

Iran’s educational system requires systematic, gradual, and adaptive change management

(9).
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